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Abstract:

This study aims to know the impact of the Covid-19 virus crisis
on the strategic options of the Naftal Corporation in Ghardaia in crisis
management. The descriptive, analytical, comparative method, and
interview tool were used. The study concluded that the Covid-19 crisis
affected the strategic choice of the Naftal Corporation in Ghardaia in
managing this crisis by shifting from an expansion strategy to a cost
control strategy, such as reducing the corporation to a group of
additional business activities. Maintain the primary task of distributing
and selling fuel.

Keywords: Covid-19, strategic choices, Naftal Corporation, Crisis
Management.
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