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Abstract:

The research dealt with the study of the reality of the reengineering of administrative
operations in the Sonatrach of Laghouat _ Algeria_ by identifying its success factors.
Reengineering of administrative operations (organizational factor, employee skills
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development and training, information technology) contributes significantly to improving
service and achieving the strategic goals of Sonatrach.

Keywords: Reengineering, organizational plans, administrative goals.
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