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Abstract:

Overall communication is one of the most important means
for the successful management of the conduct of all its work,
a total communication and administrative processes
governing the work. Organizational communication creates
an atmosphere of understanding and cooperation and
coordination between different departments within the
Organization on the one hand and with the target audience.
Enterprise should therefore follow the communication
astratigih communication planning, and to provide
information regarding a specific issue, event, situation, or
your public's serving charts to communicate with the public
and stakeholders. Communication strategies should include:
goal setting, identifying stakeholders to identify targets, and
identify key messages, identifying means of communication
to convey information about a specific purpose, identify
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mechanisms that will be used. It should also determines the
layout of the contact and responsible for communication and
marketing in cooperation with the Board members and the
staff. Implementing also identifies any Board members (staff-
technical departments-finance departments) as an external
communication strategy should be developed, a clear plan of
action which identify responsibilities and priorities, budget
and the frameworks and procedures for creating and
distributing information.

Keywords: alasmati communication, crisis management,
corporate governance.
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