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Abstract:  

          In light of the environmental complexity surrounding the organizations, and the increasing intensity 

of competition in the labor market, it seems that the survival of the latter depends on its ability to find the 

necessary methods to achieve a competitive advantage that distinguishes it from other competing 

organizations in the same field of activity. This will only be possible by seeking to adopt the latest 

administrative methods, perhaps the most prominent of which is the strategic analysis that is based on the 

principle of analyzing the internal and external environment of the organization with the aim of analyzing 

the strengths and opportunities that it seeks to enhance, as well as the weaknesses and threats that it seeks 

to eliminate or avoid. 
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 Michael Porter, l’avantage concurrentiel : comment devancer ses concurrents et maintenir 

son avance.1ère édition, paris, dunod, 1999. 
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26  Michael Porter, l’avantage concurrentiel : comment devancer ses concurrents et maintenir son avance.1ère 

édition, paris, dunod, 1999, p13. 

 


