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Abstract:

This study aims to shed light on the role and of financial planning in
making financial decisions in the Algerian economic enterprises, by
highlighting the importance of financial planning as one of the mechanisms of
financial analysis and its role in determining the financial plan of the company.
Our study contains two parts: theoretical, in which we dealed with various
theoretical concepts about financial planning and financial decisions, while the
practical side, we conducted a case study at the the BATICIC, Industrial and
Copper Buildings Corporation, in order to diagnose the real status of financial
planning in the institution and its role in making financial decisions. We have
concluded that the process of evaluating the financial position of the institution
is carried out by using some financial ratios and indicators of financial balance,
and this latter is considered as a last stage for taking appropriate financial
decisions or not. It inevitably affects the financial decision-making process for
financing and investment.

Keywords: financial planning, financial decisions, investment decision,
financial decision.
Classification JEL:G, G3, G32.
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