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Abstract:
This study aims to try to find out the degree of impact of human resource

management strategies on the performance of employees.

To do so, a questionnaire has been elaborated and given to the employees of
Ahmed Medghari Hospital in Saida , that includes a set of phrases related to
human resource management strategies and employee performance.

We also reached through this study the formulation of two models to
predict the relationship between human resource management strategies and
the performance of employees at Ahmed Medghari Hospital in Saida , the

first model relied on one independent variable, which is the recruitment
strategy, which explained 46% of the change in the performance of

employees.

While the second model relied on two independent variables: the
recruitment strategy and the motivation strategy, which together explained
49.9% of the change in the performance of employees.

Keywords: human resource management strategies; performance;
employee performance improvement; prediction models.
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