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Competency-based management is a modern necessity for the

continuity of organizations and an essential means to confront
current and future challenges
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Abstract:

Today, institutions find themselves facing the globalization of the economy, global competition,
and the new economy based on knowledge and creativity, which relies on modern management
methods. With the rapid progress witnessed in the world and the numerous changes in the external
environment of organizations, a new approach to human resource management has emerged, which is
competency management. Its importance has grown with increased competition and scarcity of human
resources. The significance of this study lies in considering the valuation and development of
competencies as a strategic choice that allows organizations to bridge the strategic gap and integrate
into the competitive economy, as competencies are the foundation of competitive advantage.
Keywords:

Organization; Competence; Human resources; Competitive advantage.
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