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Abstract:

Raising the level of administrative performance and quality in the institution is only by improving the quality of the

decision, and this property can achieved only by using methods and scientific tools, including quantitative
methods,especially operational research methods, which represent the most important part of this administrative system,
which is concerned with assisting officials in making decisions, Through the use of good appropriate informations to
choose the optimal alternative in solving administrative problems, especially as the main problem facing senior
management today is the size of the informations that are passed on to it.

The process of selecting the information needed to make effective decisions is based on a continuous flow of new and
continuously updated informations, especially for large projects whose administrative processes are so complex and
interrelated that decision making is a problem that requires a lot of quantitative and qualitative data, In analyzing these
data for optimal solutions.

Key words: Operations Research, Decision Making, Linear Programming, Decision
Tree, Quantitative Methods.
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