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Organizational Culture The Secret of Organization Success

A Reading of the “Nummi”

A sl 0 £ sl gl Uyl e LT i Gl bl i

2023/06/20 : Jpuih g6 ¢ 2023/04/20 : 2tV 26 ¢ 2023/03/14 2 V) 56

D pese

B Logas dbalaly aaladll mlowd o)l cnndly BUSH Gl iy (spall 50y 2alaill g safod) B s
" Jls &5 0F opebl & "Nummi aps " 205 2,4 &3 e Ls oy dgblial pad 2oz o3 2 o clas
@iz Lr3gt "NUMMI g " 255 ot e "TOyALA byy" 155 135 (o3l e 20 3t 8 "GMC 55
"asps e aighiy UL ohlad) delial 2l 5 ie ax) Y1 asle I e TPS oY) el pls aey o ey
DML s e I e ol s 28 B ASLU) L OF Jual Sk adey ‘sﬁ; Fw i "Nummi s
S ol e Wty L ol st (3 i Auise IS ey s sl pless¥l b 3 sl el

g B enl) ol Y] ) plas ) i) B 1 il Sl
XNN ¢ XNN : JEL i

Abstract:

Organizational culture is the identity of the organization and the moral bond between its
various components and the main reason for its success and development. Especially if it
works to instill positive values that serve its goals. The best proof of this is based on the
experience of the company Nummi, which showed that the adoption of a new culture by
General Motors workers based on the principles and values of Toyota allowed making the
company Nummi as a role model. The TPS Toyota production system, with its 14 principles
is the cornerstone of the Japanese automobile industry and applying it to the Nummi company
achieved impressive results. Accordingly, it can be said that the Japanese culture is a strong
culture that supports success by instilling the value of eliminating waste and continuous
improvement while keeping interest on the human resources.And every organization that
wants to succeed must learn its value and apply it on the ground.

Keywords: Organizational culture ; Values ; Toyota production system ; continuous
improvement ; Strong culture.
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