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Blue ocean strategy as a tool to achieve excellence performance

A case study of the start-up yassir for the period 2017-2020
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Abstract

The study mainly aimed to know the extent to which the blue ocean strategy is applied
in the Yassir Corporation and its role in achieving excellence performance through the
application of its dimensions (increase, exclusion, reduction, innovation), where the
descriptive analytical approach was used with the questionnaire tool and analyzed using the
statistical program spss, The study reached a set of results, including the institution under
study applying the dimensions of the blue ocean strategy to a high degree, which made it a
leader in the transport market, which is controlled by 80%,Where the study recommends that
the institution continue to implement the blue ocean strategy, the application of which leads to
achieving success and ensuring survival and continuity.

Keywords: blue ocean strategy; excellence performance; Yassir.
Jel Classification Codes : M10 ; P17.
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