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Abstract : In light of the international economic transformations that adopt the single market, the 
organization lives in the complex and changing environment of uncertainty, and impose many challenges 
not seen before. It must be addressed quickly and efficiently, to anticipate sudden changes and to secure 
its future. It became difficult to keep up with the institution of these developments in the light of a closed 
business model. Which requires the adoption of an open business model. Where many portals have 
emerged and crystallized the ideas of the new trend of contemporary management of the transition from 
the perception competitive on a philosophy of cooperation and build a  strategic alliances for external 
Knowledge,   
to overcome the dangers of unilateral development and bring new innovations.     
Keys words : Closed innovation, Open innovation, strategic alliances. 
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