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Abstract :  Article info 

Price differentiation is considered one of the most important challenges facing the economic units in the local and global 
competition market. t is from this logic that the use of Lean Six Sigma and cost management is based on the study and 
analysis of production activities that can add value at the lowest cost and the best quality and work on improving and 
excluding activities  that  do not  add value  and cannot  be  exploited in  order  to  reduce  and improve  the  cost  of  price  
differentiation compared to competitors in the industry Kufa .The study reached several conclusions, the most 
important of which are: The cost accounting applied in the Kufa Cement Factory does not take into account the 
perceived value of the customer and the quality in production. In addition to that, the cost analysis is based on price 
differentiation, which led to a high production cost and a low level of annual profits compared to products. The study 
recommended: The application of Lean Six Sigma in the production cost management in the Kufa Cement Factory, as it 
is based on the principles of reducing the cost of price differentiation and maximizing the production value perceived by 
the customer will negatively affect the profit margin achieved and targeted in the activities of operating costs. 
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