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Abstract: 
This study aims to highlight the extent of the contribution of internal control and internal audit in a 
sample of Algerian hotels in achieving the optimal management of the hotel activity. Whereas, the 
success of hotel establishments in achieving optimal management depends on the success of their 
management and the extent of their understanding of the nature of administrative organization and the 
compatibility of the human element with the tasks and responsibilities assigned to them. Therefore, 
effective procedures for the internal control system must provide ways and means to protect hotel assets 
through internal control methods and effective control over the activities and processes prevailing in 
hotels. 
This study concluded with a set of results, the most important of which is that the existence of an 
effective internal control system that is prepared and put in place by the administration and ensuring that 
it is clearly understood and applied by the human element will help the administration to control, plan, 
measure and control its activities according to scientific and accurate foundations and rules as well as care 
Ensuring that its procedures are strictly applied and examined on an ongoing basis by the internal audit 
will push the managers to reach the optimal management of the hotel activity. 
Keywords: Internal control, Internal Audit,  Optimal management, Hotel activity. 
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