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Abstract: This paper aims to highlight the role of SME managers in ICT practices as well as to
show their awareness about the value that could be achieved by using ICTs or investing in them.
Many theoretical and empirical studies have shown the importance of the owner / manager of
SMEs in making strategic decisions that govern the future of the firms. In addition, ICT is of
great importance in the business world; it offers opportunities and it is considered central for the
growth of new activities that increase firm’s profitability and thus creating competitive
advantages. Findings show that value creation is the issue that occupies Manager’s mind, it is a
continuous and an increasing process that translates the concept of firm’s performance, and
investing in ICT is a decision related to the types of managers and each one of them has a
specific understanding about this technology and the value that it creates. Applying some

managerial practices make the firm ICT-aware.
Keywords: SME Manager, ICT adoption, Performance, Value creation, ICT-aware organizations
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