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Abstract:
This contribution aims is to co-exist in the use of two management methods that have proven to
be successful both in many departments, especially those that are at the forefront of their
business activity. The first concerns strategic management as a continuum of decisions and
action leading to the development or formation of effective strategies helps to achieve the
objectives of organizations, while the second concerns what is called the term governance or
governance "expanded”, which contains indicators identified by specialists to measure its
effectiveness.
On this basis, a model will be proposed that combines the application of the two methods
together in the local administration. It is not possible to conceive of the success of that
management unless it is commensurate with its internal capabilities and surrounding
circumstances; it has a high capacity to adapt to its internal and external environment and to
evaluate its components in a realistic way it enables them to combine strengths and Weaknesses
with the advantages of the management compared to competitors or departments in comparison,
deficiencies and problems that prevent them from competing effectively, or reduce satisfaction
dealers for their services on the one hand. And the opportunities and threats posed by the
environment that; any changes with positive influence and favorable to their objectives, or those
that occur outside and have a negative impact on their activity, which is known as the SWOT to
concept the strategy. Nor can a modern local administration be conceived in the absence of
precise objectives, effective participation, transparent transparency and strict accountability, the
most important pillars of good governance.
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