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abstract 
in the Transformation through the knowledge societies, the labor riched by knowledge become a central 
issue, and the organizations today realize that the only factor how can keep it in the competition through 
leadership and provide a sustainable feature of competition is with no doubt it’s intellectual capital, 
however this subject encountered collection of problems and difficulties, one of this is how configure it 
and managing, especially that intangible part. Moreover, the adaptation of these programmers’ will 
change the institution with an assemble of costs, and it’s return will not appear only after a longtime. As it 
require a conscious technological cultural administrative and a regulator structure that help in the 
adaptation there programs, so, we tried from this paper raising confusion on this subject through defining 
it and determine it’s components, also clarify how to manage it through showing experiences of collection 
of institutions that are pioneer in this field, and fiving the problems may stand in way of these institutions, 
especially the Algerian one which prevent it’s ideological and intellectual investment .   
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Source: Stewart, Intellectual Capital: The New Wealth of Organizations, Doubleday – Currency, New 
York, 1997. 
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Source : Quinn, J. , et al, "Management Professional Intellect: Making the most of the best" Harvard 
Business Review, (1996) ,  p(76) 
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