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-Abstract: Developments in the education sector have made it possible to focus on elements that were
not important in advance, such as school administration, where its functions have been expanded to
include administrative and technical aspects. In order to provide material and human resources, and
to create appropriate working conditions that help to achieve the objectives of the educational
process. Through this research intervention, we will refer to one of the national experiences in school
administration to highlight how to enable school administration to activate the educational
professional and the teacher - Study model - Medium Khadija Oum El-Mouaminin in Constantine /
Algeria. This is a case study based on the questionnaire tool, which was distributed to middle school
managers and the approach used is descriptive. The study concluded with a number of findings where
administrative experience affects the performance of administrative officers and their relationships
and despite the important role played by administrative training in educational institutions, the study
community does not have professional training. The formal evaluation is carried out only by the
principal of the school and there is no evaluation between the administration and the teacher. As for
job satisfaction, an influential factor already exists in the imposition of a professional atmosphere.
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