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Abstract :

Our study aims to identify the utility
of using target costing method for
achieving the competitive
superiority of the GMS- Biskra-
Company, and the positive effects
when it applied them. To answer the
study problematic and verify its
hypotheses, it is based on the
analytical descriptive methodology
and the case study tool in the field
study. The study concluded that the
institution under study applies the

classical method in pricing its
products, which will negatively
affect its competitive position.

Through the application of the target
cost method, the competitive
advantage of the institution 1is
achieved by improving the image of
the institution to customers by
providing products according to
their needs in terms of quality, price
and time by focusing on value
analysis and re-engineering in the
product design process.

Keywords: target cost method,
target  price, target  profit,
competitivity, lower cost advantage,
quality advantage, time advantage,
competitive advantage.
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