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Abstract :

The present study deals with the role of
managerial in empowerment in attaining the
competitive  advantage  atthe  cables
manufacturing company General Cable
Biskra branch which aims at identifying the
role of managerial empowerment in attaining
the competitive advantage in the aforesaid
company and clarifying the relationship
between the two variables of this research. In
order to achieve these objectives, a
questionnaire, as a main medium to raise data
and information, was present to a random
sample consisted of 60 company high-staff to
examine its validity and only 52
questionnaires are valid to be analysed
afterwards by using the statistical spss.v19
programme in the data statistical analysis.

This study finds that there is a significant
role of the independent study variables
regarding the managerial empowerment such
as power delegation, employees training,
motivation, effective communication and
team’s work in achieving the competitive
advantage (the independent variable).

It is estimated that 61 percent of the changes
occurred in  achievement competitive
advantage level are due to managerial
empowerment. As a result, this study
recommends the necessity to give more
power to the employees within the company
to unleash their creative and innovative
power to attain the competitive advantage.
Key words: managerial empowerment,
creativity, team’s work, competitiveness
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