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Abstract:

The primary goal of this paper is to
highlight the theoretical background of the
concepts related to the strategy of total
quality and the reality of its application in
the economic enterprises in general and in
the Algerian group of the pharmaceutical
industry SAIDAL in particular.

The study found several results, including:
- The evolution of interest to total quality
and multiplicity of its fields of uses as a
philosophy, strategy, culture and as a
managerial  approach in  economic
enterprises, where SAIDAL group seeks to
implement the total quality strategy to
outperform the competing enterprises;

The positive effects of the application of
total quality strategy in SAIDAL group by
increasing its share,
competitiveness, and customer
loyalty.

In light of previous results the study
provided proposals the most
important is that the application of total
quality strategy is an urgent need to realize

market
profits,

several

excellence, and the economic enterprises
must keeping pace with developments in the

ISO quality system by focusing on
orientation by customer.

Keywords:  Total  quality  strategy,
efficiency, effectiveness, economic

enterprises, SADAL group
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