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Abstract :

The organization set up
changes on it's strategies about
the new development products
when a change on the market
frame happens specially when
a new phase of dividing
market frame is taking place.
So, the immediately working
on looking for new markets
( or the present ones), and the
new product development (or
the present one) is exactly
what should happen, ANSOFF
matrix could explain us those
four case, And any dereliction
and an opportunity given to
the competitors.

Key words: Competition
frame, New products
dovlopment, ANSOFF martix.
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