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Abstract :
The dairy and derivatives sector in Algeria faces unprecedented challenges caused by a
constant shift in consumer needs on the one hand and competitive pressures in a
constantly changing environment on the other hand. Thus, the company, in order to
face these challenges and succeed in its markets, is constrained by its ability to promote
in terms of the marketing innovation, and one of the approaches that the company can
adopt in order to better preserve its stability and preserve its market shares and meet
the needs of consumer is the innovation in the promotional mix elements. The purpose
of this study is to determine the impact of the EL HODNA dairy and derivative
company's innovative promotional mix on its market share by administering a survey
to the company executives, starting first by the conceptual framework of the innovative
promotional mix and the notion of market share. The analysis of the results allowed us
to attest to the existence of a causal relationship between the promotional mix on the
one hand and the market share on the other hand, and also to give suggestions to the
companies of the Sector in oder to promote marketing action via innovation in

promotional mix.
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