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Conflicts within the organization
(Afield study at the National Railway Transport Corporation, Oran as a
model)
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Abstract:

This research paper aims to investigate what are the reasons that lead to the emergence
of conflicts within the organization that affect the general objectives, and for this we relied on
the qualitative approach , to understand and deconstruct this phenomenon we used direct
observation techniques and half-wave interviews.

The study concluded that poor wages in particular remain the biggest reason leading to
the emergence of complaints that hinder the worker’s adaptation as an implementer in his
workplace on the one hand, and the diminishing degree of his satisfaction with his
management on the other hand, weak organizational justice increases the widening of the gap
between the implementers and management.

Keywords: dispute; material incentives; job satisfaction; organizational justice; chasm.
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