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Abstract :

The aim of this study is to identify the various trends of modern budgt management in companies and to
test the extent of their adoption by the Algerian companies, while studying the possibility of applying them
to the modern trends of budget management and identifying the positive effects of this. In order to achieve
this objective the applied method was used with the case study method, as the “HODNA HALIB”company
was selected to identify its potential to develop its sales budget. The study concluded that the budget
management of the company remains a sign of deficiencies requiring an improvement as soon as possible.
Adoption of the different techniques of modernized budget management including forecasting will allow the
sales budget’s development in “HODNA HALIB "company.

Key words: Public expenditures, Public revenues, Public budget, Budget deficit, Funding.
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