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Abstract :

This study aims to highlight and clarify the reality of applying the mechanisms of modern management
control in public institutions, and this by identifying the modern mechanisms to monitor the management
applied in them, in order to know the extent of enabling these mechanisms to achieve the optimum
performance of the resources of the institution and keep pace with its objectives to achieve high quality in
And the improvement of public performance. The reality of the public hospital institution Mohamed
Boudiaf Borgala was examined in order to make the modern tools for monitoring the management better
respond to the requirements of this type of institutions.

Key words: Modern management control tools, performance improvement facilities for public institutions,
public service, modern public administration, public hospitals.
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