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Abstract :

Many problems that face administrations in general and financial institutions in particular due
to the lack of leadership skills necessary to guide and rationalize the functional performance of the
employees of the institutions, therefore, the reason for the weak and low performance of the
employees of financial institutions is not lack of capacity, but the deficiency that is mainly due to
the failure of management and leadership in particular in terms of quantity and quality through
the impact on aspects of the leadership process (President, subordinate, position) The effective
leadership of the working leaders is capable of reaching the necessary capacities and efforts;
hence the relationship between the leadership through the methods adopted by the leaders
according to the situation and this is reflected in determining the nature of the level of performance
of the employees. Thus, the leadership has derived its importance from its ability to make optimal
use of the elements of management and its resources in raising performance through the adoption
of leadership methods that are effective and appropriate to the actual conditions of administrative
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work because there is no specific leadership style characterized by idealism is always due to the
nature of the situation and therefore, our study has revealed the methods or patterns of leadership
used in insurance companies and their impact on the level of performance.

Key words: Functionality - Leadership styles - Leader - subordinate.
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