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The Reality of Strategic Planning in Sports Institutions
—The Office of Multi-Sports 18 February Complex of Chlef— Case-Study

Abstract:

term planning that takes into consideration the internal and Strategic planning is a long

external factors that affect companies, and determines the targeted sectors. This type of planning
leads to change the way these Institutions are planning to develop their appropriate strategies and
its implementation. Where strategic planning has become a basic tool, or the best way that
enables organizations to find out what needs to be done of thinking, planning, design,
implementation and control, then set up alternative plans in order to achieve the objectives

.underlined and achieve the desired results to ensure continuity

Keywords: Strategic planning, vision & mission, implementation and control, evaluation, the

office of multi-sports 18 February complex of Chlef.
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