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Abstract:  

Competencies have become one of the most important foundations on which departments rely 
in achieving excellence in performance, Therefore, I knew a great interest in the approach to 
competency management. 

Through this research paper, light will be shed on the areas of competency management, such 
as diagnosing individual and collective competencies, as well as motivating them and linking them 
to outstanding performance through its evaluation axes of performance rates, Personal qualities, 
Purposeful, General effectiveness, Then apply it in reality by studying the case of the office of 
Promotion and Real Estate Management in Djelfa, and knowing the levels of application of 
competency management in it, as well as the levels of performance, and prove the validity of the 
hypotheses built in the study.   
 
Keywords: Competency Management, Competency development, Outstanding Performance, 
Purposeful, General Effectiveness. 
JEL Classification: J24 ,J21 ,M54 Q15. 
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source: Sudhir Warier, competency management-the conceptual framework, p 03. 
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