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Abstract: 

Economic institutions seek to control theirresources and exploit them in the best 
waythatguaranteestheirsurvival, growth and continuity, and thisisonly possible through an 
evaluation of theirfinancial performance, whichrequires the implementation of techniques and 
modern management systems, the most important of whichis the discretionary budget system, 
whichisprimarilyintended to perform planning functions. Coordination and monitoring, as well 
as analysis of deviations and knowledge of their causes, taking the appropriate corrective 
measures. As a result, estimated budgets are an effective system thatallows institutions to learn 
about issues thathindertheirfinancial plans. 

Therefore, weaimthroughthisstudy to highlight the role of the discretionary budget in 
evaluating the performance of economic institutions, by conducting a fieldstudy in "Al Hodna 
Mills Unit in M'sila". 
Keywords: Estimated budgets, control, performance reports, deviationanalysis, performance 
evaluation. 
JEL Classification: G20  G29 
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