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Abstract: 

Modern sports clubs no longer resort to traditional methods and methods that 

depend on the method of trial and error, but they prepare the advance of all 

matters related to activities and achieve their success and the success of any work 

required by a set of elements of achievement that combine in a certain way to lead 

to the effectiveness of this work, towards achieving their desired goals, and the 

human element is one of the most important of those productive factors and is 

characterized by special qualities that make us pay attention to it, so the planning 

process emerges as one of the important administrative processes in sports clubs 

Especially football, and this strategic planning process depends mainly on the 

possibility of providing a set of alternatives that lead to the achievement of a set 

of important decisions related to a range of topics such as the work to be 

performed, how to implement it, and who is responsible for its performance, and 

the body responsible for strategic planning is aware that what you sow today you 

reap tomorrow, and we will focus in our research on the role played by strategic 

planning in organizing sports clubs. 
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1. INTRODUCTION 

The problem of the study 
Algeria isamong the countries that have paidgreat attention to this sport, so 

institutes and training centers as well as clubs are trying to give a new impetus to 

this sport, as itrepresents an important framework of concerns of young people, 

which made the interestincreaseday by day, until the Algerian Football 

Federationappearedafterindependence, followed by sports reforms to give a new 

impetus and qualitative steps for Algerian football,  Football playersbecameelitists 

training in a regular and semi-professionalmanner, and withgreatmeans of 

retrieval, but all the interest in thiswaydid not giveits fruits through the 

resultsobtained, whichdid not live up to the ambitions and goals set, and did not 

give the desiredresults, whichnecessitated the clubs to adopt a deliberatepolicy to 

determine the strategy, and thisis in order to improve the results and achieve goals 

and predict future trends affecting the clubs and determinewhat must bedone to 

adapt to these trends to reach Good and effective organizationwithinthese clubs. 

Through all theseconsiderations, ourstudystartedfrom a main question of the 

problem of the study, whichiscenteredon: 

 

Whatis the role of strategicplanning ? 

Reasons for the selection of the topic 

Football sports clubs continue to sufferfromsignificantunderperformance and 

increased productive effectiveness of players . 

2  . The importance of soccer, which has become modern both by the media and by 

youth and society. 

The difference in achievingits objectives is a result of multiple factors . 

4 . The importance of strategic planning in achieving the objectives of sports clubs. 

The importance of the study 

Amongthem, planning is the administrative functionthatpredates and affects all 

otherfunctions. In ourstudy, itis important to highlight the effective 

rolethatstrategic planning plays in promoting sport in general and in organizing 

and developing Algerian football clubs in particular . 

In addition to itsrole in sports clubs, and perhapsthisresearchfills a vacuum in 

ourlibrary, itisnoticeablethatresearch of thiskindis few, and thereforeit has not 

takenitsdesiredrole in our country in return. Suchresearch in developedsocieties 

has received the necessary attention. 

IV. Research objectives 

- Trying to learn about the concept of strategic planning in sports clubs. 
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- Trying to learn about the role of strategic planning in organizing the sports 

club. 

- Highlight the role of financialpossibilities and sports facilities in achieving 

future goals and improving the results of Algerian football clubs .1/  

 

Theoretical aspect of the study 
 *Strategic planning: 

a. Definition of strategicplanning:strategic planning is an ideal vision for the 

organization in the future and the realization of thisformis if: 

 Uncovered the obscurity of the Organization's future . 

 Insight into the Organization's future features . 

 Visualize the Organization's future direction and direction . 

 See the Organization's mission and objectives in the future . 

Imagine the business and activities of the organization1 

Reaction to both the weaknesses and strengths of the Organization's performance 

and to modifications and opportunities in the environment to develop and develop 

areas of excellence and competition for the Organization in the future 2 

It can alsobedefined as the administrative process in whichpriorities are identified, 

programmes are configured, policies are formulatedthatgovern the 

organization'sbehaviour and the use of variousmaterial and humanresources to 

achieveits objectives, and requiresenvironment-specific information fromoutside 

the institution .3 

Strategic planning components : 
  *The strategic planning system must bedeveloped, the latter containssteps in 

strategic planning and appropriate for the project, It alsocontains the method of 

managers' participation in the development of the strategy and the extent to 

whichexternal experts are engaged. Fromwhichwe note that the system must 

bevery flexible, This isbecauseevery time the projects face threats or opportunity 

and wewant to define a strategythatdefinesit, and it has to plan a strategy4 

  *Study of the means and objectives of the project: Since the overall objectives of 

the projectdetermine the shape of the project in the future and determine the 

desired situation, they must bewellstudied, as theymay guide managers to 

thosestrategiesthat can help the project to achieve the image itwishes to achieve 

for itself . 

 

  *Study of the project'spolicies: since the policies are to act, the originis to 

beharmonized 

The strategies of the project are withitspolicy, and if the policiesprovide for an 

activitythatsatisfies the wishes to participatecontinuously, Wemay propose the 

circumstances of the project's diversification and formation strategysometimes 

and when the circumstances of the project are acute, itmay have to choose an 
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opposition strategy. orpartlyinconsistentwith the policies put in place and we must 

saythatthereis no choicebecause the strategyis a temporaryinterim move thatseeks 

to improve the project's position since the strategydeservesthisbenefit.5 

  *Take management guidance and philosophyintoaccount: The senior 

management composition of managers in terms of theirage, education, motivation 

and way of workinggreatly affects the development of the strategy, and the role of 

personal art and individual innovation of managers in the development of the 

strategycannotbedenied . 

C. Strategic planning steps : 
The strategic planning process goesthrough a range of stages or steps. Although 

the strategic planning stepsvaryfromwriter to writer, the followingframework can 

beformulated for the strategic planning stages : 

- Define the mission and objectives of the establishment. 

- Identify the characteristics and features of the facility. 

- Identifying the currentexternalenvironment and preparingpredictions for 

the future environment 

- Reviewresources and focus on internalweaknesses and strengths . 

- Developing alternative and tacticalstrategies and other actions . 

- Divide and choosestrategies 

- Choice of consistency 

- Preparation of alternative plans 

d. Benefits of strategicplanning: 

Strategic planning practice results in enterprisesreceivingmanybenefits, including : 

- It providesfacilitieswith a guide on whattheyseek to achieve . 

- Providesofficialswith a way of thinking for the enterprise as a whole . 

- It helps the facility to anticipate changes in itssurroundings and how to 

copewiththem . 

- It helps the establishment to allocateanyavailableresources and determine 

the ways in whichthey are used . 

- Increasedawareness of them and managers' politics of the winds of change, 

threats and opportunitiessurroundingthem 

- Providescommonsense in the division of budgets provided by managers . 

- Sequencing in planning efforts isorganizedacrossdifferent management 

levels. 

- Makes the manager creative and innovative and initiates the setting of 

goals, not the recipient of them. 

Illustrates the image of the facility in front of all clusters6 

 

E. Strategic planning constraints : 



  
 

 Strategic planning and its role in organizing sports clubs 
 

249 

The use of strategic planning is not easy. There are obstacles thatmakestrategic 

planning difficult. 

Managers' unwillingness or reluctance to use thismethodis due to the 

followingreasons : 

 *The Director'sbeliefthatthereisinsufficient time for strategic planning . 

 *The Director'sbeliefthatitis not a responsibility . 

 *The manager'sbeliefthatheis not rewarded for the strategic planning process. 

2  . Turbulent externalenvironmentwhichmaymake planning 

advancedbeforeitbegins for the followingreasons : 

 *Rapid change in the elements of the environment (legal, political, economic). 

 *High cost of following up this change closely and continuously. 

3 . Strategic planning problemsmake a bad impression in the Director'smind for the 

followingreasons : 

  *Problems of developing a strategic planning system and itsambiguity do not 

make the manager receptive to the idea . 

  *Data collection and analysisproblems to developstrategic plans do not make the 

manager appreciative of the importance of the idea: 

  *There is a mistake in managingstrategic plans by making the manager think the 

ideaisuseless . 

4 . Weak availableresourcessuch as : 

 *Difficulty in obtainingprimaryresources . 

 *Difficultybringingtechnology and technicalmethods. 

 *Lack of managerialcapacity. 

Planning needs time and significantcost for the followingreasons : 

  *Discussions on the company's mission and objectives take a long time from 

senior management. 

 *It needs a hugeamount of costly information and statistics7 

Organization : 
a. Definition of organization:meansdetermining the types of activity to achieveany 

objective or plan, arrangingthatactivity in the form of units and thenappointing the 

individualswhopreside over the interestscovered in the GP 8 . 

It isalsodefinedas:that system of interrelationshipsbetween a group of individuals, 

the distinction between the constituent individualsis made using the concepts of 

authority, social status and their respective roles, whichultimately leads to 

personaloverlapbetweenthem, thusfacilitating the anticipation of differentreactions 

and significantlyconveying the rapidautomaticbehaviour and ambiguitythatmay 

affect the organization'sownfunctioning.9 

 

B. Principles of regulation 
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  *Principle of necessity of regulation: studies have indicatedthatregulation must 

exist in anywork in which more thantwopersons are assigned and that the 

workshouldbedivided and organizedamongthem.10 

  *Effective oversight: The Organization'sdecentralization tends only if it has an 

effective oversight system over its 11 branches, sections and departments. 

  *Principle of majority: This principleisbased on the premisethat the workers' 

group must be rational and reasonable and must not deviatefrom the formalrules 

of organization and social feelings, in conformitywith the standards of good 

conduct.11 

  *Principle of responsibility: According to thisprinciple, the course of action must 

beresponsible for performing the tasks best laid down. This has not 

actuallyachieved the desiredresults. It meansthat the individualbears the result of 

his actions through the authorityconferreduponhim, evenwhenhedelegates part of 

hisauthority to hissubordinates.12 

  *The principle of parity of authority and responsibility: authority and 

responsibility are inseparable. According to thisprinciple, authority must 

beequated as a right withresponsibility as a duty to fulfilresponsibility and in the 

sensethatwhenplacingresponsibility for the performance of a particularact on an 

individual, the necessaryauthority must begiven and necessary to carry out 

thatresponsibility.13 

C. Steps of the organizationprocess : 
Regulationincludes five basic steps: 

- Respect for plans and objectives 

-  Identification of activitiesnecessary for achieving the Goals 

- Classification of activities 

- Delegation of work and authorities 

-Design relationship levels14 

d. Objectives and advantages of regulation: 

-  A cleardefinition of the terms of reference and responsibilitiesbetween the 

administrative units and the functionstheyconsist of sothateachdepartment or 

section has itsownterms of reference and relations withotherdepartments and 

departments of the organization, as well as eachfunction. 

-  A cleardefinition of the powersconferred on the heads and staff holding the 

functions of the administrative units of the organization, sothatanyconflict or 

conflict of authorityisavoided. 

-  To achieve good coordination between the administrative units of the 

Organization and its personnel. 

- Effective management control over the conduct of business in the organization. 

-  Provide an appropriateworkingenvironment in the Organization in 

whichvoluntarycooperationbetween administrative units and their staff isgrowing. 
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-  Systematicfunctioning of the Organization, maximizing the 

Organization'spotential and achieving the Goals withgreatefficiency and 

effectiveness15 

 

Methodologicalprocedures for the study : 
First, the studycurriculum: 

From the nature of the subjectmatter of the study, the strategic planning role in 

guiding and organizing the amateur football club. Based on the objectives of the 

study, which are aimed at identifying the role of the planning process in guiding 

and organizing the amateur club of the LadnielFederation, we have relied on the 

descriptive approachintendedto: 

Systematicstudy of currentfactsrelating to a phenomenon, situation, individuals, 

events or specific situations with a view to discovering new facts or verifying the 

authenticity of oldfacts and theireffects and the relationshipswithwhichthey relate, 

change them and reveal the aspects thatgovernthem 

From the foregoingitbecomesclearto usthat the descriptive curriculum is one of 

the mostappropriate to the subjectmatter of the study, 

becauseittheoreticallydescribes the study variables. (Strategic Planning - Guidance 

- Organization - Amateur Club) All dimensions are informed. Data and data are 

collected and analysedthroughtheoretical and appliedexploratorystudy and 

throughcorresponding data collection tools, observation and administrative 

documents. They are subjected to carefulstudy and conclusions are drawn and 

thusgeneralizedfindings on the phenomenonstudied. 

Second:Determinants of the study: 

1 . Geographical area (spatial): 

The Nile Children's Union Sports Club wasfoundedin 1989 and its main colors are 

red and black , 

The programme of work of the Amateur Sports Club isbased on the Sports 

Federation and Lad Nile, which has about 12 branches and about 1,500 

athletesinvolved. The Amateur Sports Club and Lad Nile are among the few clubs 

in Algeria thatoperateseveral sports branches. These branches 

includeseveralindividual and collective sports of various types and categories. 

-Timeline: The period to study the role of strategic planning in organizing football 

clubs ranfromOctober 2021 to December 2021 

 

Third:Study society and how to choose the sample 

StudySociety:After the researcher identifies the problem of research and questions 

of studybeforegathering information, the studycommunity, whichconsists of a 

total of sevenvolunteers and officials of the amateur football club, must 

bedetermined due to theirnumber . 
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Werelied on a comprehensivesurveymethod to study the topic, whichis to collect 

data and information on the phenomenonstudied as itactuallyis by conducting the 

studyon all the elements of society . 

The number of volunteers and officials of the Nile Children's Union amateur club 

according to the statistics of December 2021 isseven, as follows : 

- President of Amateur Club  (01)  

- Vice President of Amateur Club  (01 )  

- Secretary-General  (01 )  

-Financial Secretary  (01 )  

-Fiscal Director of the Club  (01 )  

- Executive Office Member  (02 )  

Data collection tools 

After the theoretical aspect of the studywasprepared in whichweaddressed the 

identification of the problem, the variables of the study, the methods of study and 

the identification of chapters, the phase of collecting the field data needed for the 

study 

The tworesearchers in the study of the role of strategic planning in organizing the 

amateur football club relied on threetools (interview-observation-administrative 

documents) and all thesetools are commensuratewith the nature of the study . 

 

Given the limited time and capacity of the researcher, the interview is one of the 

mostappropriate and best tools for usingsuchstudies, providing more objective 

data for the study's topic . 

The interview's axes weredividedintothree : 

ThemeI: The Nature of Sports Strategic Planning 

Q1/According to youropinion:Whatisstrategic planning? 

Q2/How is the planning process done in the club ? 

Q3/Doesstrategic planning help to examine the club's main problems? 

Q4/Doesstrategic planning achieve the best achievements ? 

Q5/Is there effective planning followed in the course of the club ? 

Q6/Doesstrategic planning giveclear goals and guidance for the future ? 

Q7/Whatdifficulties are there in strategic planning for the amateur club ? 

  -Second theme: The role of strategic planning in guiding the amateur football 

club. 

Q1/You as an administrator: How club members are directed 

Q2/Does the amateur club follow the method of administrative participation in the 

decision-makingprocess ? 

Q.3 Is contact between the administrative units of the club headquarters and the 

club'svolunteers ? 
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Q4/Are incentives one of the most basic orientation processes at the amateur 

football club ? 

Q5/What are the main pillars of the club's orientation process ? 

Q6/How is effective guidance to achieveresultsreached ? 

Q7/What are the constraints of guidance for the amateur football club ? 

-The thirdtheme: The role of strategic planning in organizing the amateur 

football club 

Q1/Is the business properlydefined and divided to run the amateur club ? 

Q2/You as a manager: Do youdelegate certain tasks and powers to subordinates to 

ensure the functioning of the business ? 

S3/Is the headquarters' organizational structure modern and clear in the sequence 

of authority ? 

Q4/Does the amateur club achieve the set goals ? 

Q5 As volunteers Do youtakeresponsibility for yourdecisionsduringproblems? 

Q6/Are all laws and regulationsrelating to the secret of clubs clear to you ? 

Q7/What obstacles can beencountered in the organization and functioning of the 

club. 

 

 *Simple note without participation 

Observation is an essential tool in scientificresearch. It isseen as a complement to 

the toolsused by the researcher in studying the role of strategic planning in 

guiding and organizing the amateur football club. It isconsidered as the 

numbertwotoolafter the interview. It helped us to learn about the mechanics and 

mechanisms of the planning process at the sports club by observing how the club 

isorganized and directed by officials and volunteers. 

 *Administrative documents 

The administrative documents available at the club'sheadquartershelped us to 

collectsome information concerning the geographicalfield of the headquarters and 

to see the organizational structure, as well as to learn about the composition, 

conduct and organization of the amateur club 

 

V. GENERAL FINDINGS OF THE STUDY 

-  Bothstrategic planning and organization are important processes on which sports 

clubs rely in the state of Gulf. 

-  Strategic planning contributes to the properfunctioning and organization of the 

sports club. 

-  Strategic planning helps to develop the management thinking of the 

marchingcommitteeswithin sports clubs. 

Most marchersurgentlyneed the lawthatconducts sports clubs and courses to 

developtheirskills and knowledge and recognize the importance of the planning 

elementwithin the club, to achievetheir goals and future perceptions . 
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- Strategic planning helps to expand the practice base within the club . 

-  Strategic planning helps the club'sgoverningcommitteesthink and plan to attract 

the largestnumber of practitioners, and to guide, organize and shapethem to 

benefitfromthem in the future. 

Physical capabilities and sports facilities are instrumental in achieving the goals 

and improving the results. Achieving the goals and improving the results are 

linked to the availability of structures and facilities, the funding process as well as 

the volume of subsidies and financial assistance, as well as to the organization and 

guidance process within the club . 

Theseresults can belimited to the followingpoints : 

- Strategic planning helps to develop the management thinking of the 

marchingcommittees in Algerian football clubs . 

- Strategic planning helps to expand the practitioner base of football 

activitywithin clubs 

- Physical capabilities and sports facilitiesplay a role in achieving goals and 

improvingresults. 

Conclusion 

The topic of thisstudywas about the role of strategic planning in organizing sports 

clubs in one of the sports clubs in Biskra State as a field area for 

conductingthisstudy, and the tworesearcherstried to find the kind of 

relationshipbetween the two variables (Strategic Planning, Organization), the 

resultssuggestedthatitwas an integrativerelationship, since no President and 

progress can carry out activitiesunlessthesefunctions are available, relying on the 

Club'sgoverningcommittees, and undertakingteamwork to ensure the continuity of 

the Club's administrative work.      
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