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Abstract;

The article aims to address the role of the trgirpnocess in improving the performance of
human resources, especially that the latter repteshe main element in an institution, and the
modern trend in contemporary management is to giyeortance to it so that its performance is
effective, through its formation, training, motii@at and promotion. Accordingly this study came To
address the role of training in the Algerian ecomomnstitution, and in order to highlight the
importance of training in raising the level of humaesources performance, a field study was
conducted at the Rural Development Bank "BlidaeStaf set of suggestions that help activate the

formative process and direct it to serve the goatke institution and its members.
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Introduction :

There have appeared in the literature and practieescontemporary
administrative work, trends towards linking traigito performance and its actual
needs, which necessitated the expansion of thg siutthis subject. It is the one that
is implemented according to the actual work needd #he requirements of its
implementation, which calls for the participatiointioe employees in the organization
in training that will affect their performance pigely, which necessarily means
achieving the institutional and strategic goals .

In order to implement the training process, infttuis must begin by
analyzing their procedural processes to providendwessary data, to design training
programs and work to link them to institutional @ndividual performance, to begin
the stage of identifying training needs based dm descriptions, requirements of
actual jobs, duties and responsibilities .

After working on the actual design of the trainipgpgrams, preparing the
training package, setting training objectives, plag the logistical support
procedures for the program and evaluating it, tleegss of implementing the training
programs begins with the aim of positively affegtthe individual performance of the
trainees by providing them with the knowledge, Iskdnd directions necessary to
enable them to perform what is required of them arfdeve positive performance at
the institutional level .

The stage of evaluating the training that has begrlemented according to
the reflection of its positive or negative impact imdividual performance and the
result of institutional work, to review the deviats and shortcomings in the training
process and work to remedy them in the future dred dstrengths and work to
strengthen them. At this stage, the integratiornhef training system and its role in
achieving the desired and desired improvementstitutional performance becomes
clear to us .

Accordingly, training is one of the most importaneans that the institution
relies on to achieve harmonization between jobirements and the capabilities and
skills of individuals with the aim of increasinggaluctivity and providing service to
the customer. That which they are accustomed twiking but a direction that the
administration considers to be the most suitabietfe job and the most beneficial
from the point of view of productive efficiency amdrious skills .

Human resource development is intended to increth&e process of
knowledge, skills and capabilities of the workfoagpable of working in all fields,
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which are selected and selected in the light ofvv@us tests that are taking place in
order to raise the level of their productive e#fiety to the maximum extent possible .

Training is considered in our time as a fundamesuaject of the sociology of
work and organization because of its direct linkhe efficiency of productivity and
the development of human resources. The interesnadern institutions in the
training process has increased, as it is one ofbdst ways in which the material
factors of production can be linked with the indivals working in the institution, and
in a way that ensures the achievement of the utistits’ goals as effectively and
efficiently as possible. and its productivity .

Accordingly, we decided in this study to address i$sue of training as a
mechanism to improve human resources through coinduz field study at the Bank
of Agriculture and Rural Development in the Wilag&tBlida .

1- The problem at hand

The current economic changes in today’s work emvitent has reflected on
organizations and forced them to be more competitivhich required re-structuring
the skill and knowledge of their human resourcesntda and developing their
performance capabilities. Therefore, the trainiogvéy is among the most important
activities performed by human resources, becausg islspent on it is considered an
investment that has a return in the form of anaase in total productivity, but at the
level of the individual its importance appears mereasing knowledge and skills,
which may lead to raising the individual's motiwati

Business organizations are now in dire need of agigg and improving
productivity in order to be able to face the vasdorms of challenges that have
emerged from the developments. The Labor Orgaoizatias alerted to the
importance of the human element as a determinanseoVice efficiency and
productivity in the public and private sectors aodhe importance of efforts directed
at training in order to develop cadres capables& The sound and optimal for the
rest of the production elements, and this is whaears through the increased interest
in training and through the spread of training paogs, but despite this interest and
despite its paramount importance, did the traigomally achieve its goals and did it
lead to improving the performance of human res@#rce

The lack of qualified and trained human resourcgsable of adapting to all
the variables and challenges in the external enment will lead to poor service
provision, lack of productivity and competition. ke, the formation must be viewed
from a strategic perspective so that training protg are designed and implemented
to achieve the objectives of the organization, tedproblem of the study lies in Try
to answer the following question:
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Does training really contribute to improving therfpemance of human
resources?

2- Study hypotheses
» Lack of training affects the performance of the lammesource.

* The quality of training programs contributes to mnwng the performance of
human resources.

3- The importance of the study :
The importance of this study lies in the following

1 - It is an important issue that affects the conysmcompetitive ability and
the achievement of its objectives through the issu&aining, as it is a long-term
investment in the importance of human resourcesutiir the development and
development of skills and knowledge of employeas this leads to improving their
performance, increasing productivity, and achiewtmg organization’s objectives and
increasing its competitiveness at various levels.

2 - Focuses on the strategic dimension of the itrgiflunction in various
institutions .

3- Contribute to helping business organizationgeneral by benefiting from
their results and knowing what is applied to thamd avhat needs to be applied, as
adopting an effective strategy for training is ganatep in defining the future vision
of human resource management and thus contribuiesproving performance levels
and achieving competitive advantage.

4 - The importance of this study, as it contribui@groviding the interested
and officials with the information they need ane& tmost important obstacles that
prevent the adoption of the strategic approachracting training activities and
finding appropriate mechanisms and solutions is #pproach in order to raise the
level of performance of workers in the serviceitasibn.

4- Objectives of the study :
This study sought to achieve the following objeesiv
The extent to which banks apply the stages ofdah@dtive process .

- Clarify the practice of companies applying stepbuild a strategy related to
training .

- Identify the most prominent types of training grams offered to workers in
business organizations .

492



The role of training in improving the performance of human resources in the service
organization
Dr.Leila Mohamed Yassad

Knowing the extent of the administration's committy@doption and support
for the training strategy on the various institaspwhatever their type .

- Clarifying the extent to which business organ@s adopt modern
technology as a basis for the application of tragmprograms .

5- Study Methodology :

Our study of the subject of training and its ralamproving the performance
of human resources combines two important ternesfitht is impact and the second
is the role, and accordingly the descriptive anedytapproach has been used as we
are facing an important topic represented in thegoirtance of training for the worker
on the one hand and the institution on the other.

6- Previous studies :

A study (Abdul-Aziz Naaman), 2008 entitled: Theatenship of training to
the performance of individuals working in middle magement. A comprehensive
case study Taiz Republic of Yemen Master's thesiBusiness Administration,
Middle East University for Graduate Studies, Yemen

This study aims to measure the relationship ohingi with the performance
of individuals working in the middle managementtla university and to compare
between the trends of administrative leadershiptheaniddle management personnel
in the training process, in terms of (determinihg tole of training needs, specifying
the training needs). This study also aims at piagidecommendations that help the
university to raise the effectiveness of its tmaghprograms, which makes it play an
important role in developing skills, experience dmbwledge. The results of the
study include:

- The study showed that there is a weakness inirttexest in modern
formative methods and focusing on the traditionathnods of providing training
courses .

- The study showed that the method of selectingndes is not effective
enough, as there are no clear criteria for selgctmainees, and mediation and
personal opinions play a role in selecting train@esontrast to the process .

- The study showed that the process of evaluatiegraining process is less
effective, which weakens the possibility of ideyitig the degree of benefit obtained
by the university from carrying out the trainingucses.

- Study (SaedQarmash Zahra) entitled: The Roleraiining in Improving the
Performance of Human Resources: A Case Study etralBum Refining Complex,
Master's Note in Economics and Corporate Governabiceversity of August 20,
1955, Skikda2006 .
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This study aimed at identifying business trainisgoae of the most important
issues to which the organizations attach great rtapoe, as it is concerned with the
development of a basic resource, namely human ressuthrough which they can
face the challenges of competition and keep abastvironmental developments
and changes. Training is the only language to de&al modern technology and the
appropriate  mechanism to confront developments. #gnthe findings of the
researcher are :

The training in the institution occupies a placgariant and sensitive in the
management of human resources, noting that thertampze and necessity of this
activity no Differs whether for For organizatiorssde or small. Large institutions can
provide, with their own capabilities, internal dess to complete the training process,
while small and medium enterprises can resort toraining its workers to external
organizations.

- Absence of a description complete and accurateséone my tasks work
positions in the institution, which has an impaegative on process Analysis and
identification of training needs for individuals.

7- The duality of training and human resource:

Many organizations strive to increase the prodecéfficiency of individuals
working through programs that help them to perfdhmir tasks in a practical and
sound manner that enables them to achieve theegtgaissible amount of work with
less effort, with less time, and with less costaiiling is therefore consistently
desirable and, if it does not yield the desireddfiémno harm is expected.

The human resource was considered the most impaodaource at the level
of institutions, which could make up for the ladksome other resources, especially if
the individual was highly qualified and effectiva accomplishing his tasks and
objectives

Training is defined as: “An organized and planndfbre to provide the
participants with information, skills and direct®that will help them improve their
performance™.

Composition is "the means by which employed indreild acquire the
knowledge and ideas necessary for their employmaedt the ability to use new
methods effectively or the same methods in moreiefit ways, which change the
behavior and attitudes of individuals towards imdlials, objects and attitudes in a
new way"?.

Training is also known as: “It is considered a pwsi modification with
special tendencies that deals with the individupi@afessional or functional behavior
and its goal is to acquire the knowledge and erpess that the individual needs to
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raise the level of his efficiency in performanceend the conditions required for
mastering the work are met, that is, the trainingptepare competencies in which
knowledge ranges and competencies and behavidrasthey qualify for successful
work”® .

It is also the totality of activities, means, meathaand pillars which help to
motivate workers to improve their knowledge, bebavand intellectual abilities
which are both necessary for the achievement oOttganization's objectives on the
one hand and their personal and social goals ootties, without forgetting the good
performance of their current or future johs"

Disler points out that interest in training hasreased in recent years as it was
used primarily to provide workers with technicaillsksuch as training on how to
properly prepare a plan or budget. However, techrraining is no longer sufficient
due to the need for the organization to adaptpariechnological changes .

On the other hand, training aims to improve quakthile at the same time,
employees need skills in the areas of: forming wiwéms, decision-making and
various technological applications, and trainingvanous technological applications.
Since increasing the degree of competition requimgsoving the level of service, the
employees need training in the field of customawise on the most important
methods and capabilities needed to provide the dm¥sice. There is no doubt that
such challenges increase the importance of thenaaion providing many training
programs for its employees .

In light of the foregoing, we can say that trainisgone of the main ways to
raise productivity, and it is a very important avithl element and the trained and
qualified individual is always able to work .

Conditions of the formation process:

- Setting a budget related to training, which reprds the costs of internal and
external training

Choosing training methods that require a reasortabketo implement

- A good choice of components, it should be a gams$ign for the
configuration room

Preparing the place of training with the approgriateans

Continuity of training programs, taking into accotime internal and external
training

It is clear that training is one of the main axes improving the human
element, so that it becomes more knowledgeablg@aped and able to perform the
tasks required of it in the required, appropriate mnovative wa$:
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Also, training provides new knowledge and works ingrease what the
individual carries with new and diverse informatiomcreases the skills of
individuals, affects their attitudes, adjusts thdeas and improves them within the
organization. Determining training needs is extrigmé@nportant to identify
weaknesses and identify levels that seem to nesairtg, as individuals and their
abilities are identified and who will be trairledt is also considered a means and not
an end, as it is an investment, not a consumptom, training is important in
increasing productivity, and contributing to achieydevelopmefit

On this basis, we can classify the types of trgrancording to the following
consideratior’s

Table (1)

2 shows the typesf training

Recruitment stage type Job place
- New employee
orientation
- job theOn - Vocational and technical
training training
- Training to determine | -  Specialized training - institutioninside the
knowledge and skill | - Administrative - outside the institution
- Training for the configuration
purpose of transfer and
upgrading

8- Indicators of the process of improving the performace of human
resources and the factors affecting the performancef human
resources.

The essence of the performance improvement praséssompare the
actual performance with predetermined indicators ewmteria for diagnosing
the deficiencies, explaining their causes and thaking the necessary
corrective steps. One of the important indicatorshie process of improving
the performance of human resources, which is thyeté&dahe success of the
economic unit as the main pillars in measuringgrenfince, is*

. EffectivenessAn important indicator in measuring the extentwtbich an
organization achieves its goals in line with or @dato its environment in

496



The role of training in improving the performance of human resources in the service
organization
Dr.Leila Mohamed Yassad

terms of the investment of the resources availabi¢ is the effectiveness of
the organization, which can be said to be the detgravhich the organization
achieves its objectives or the ability to invese tresources of its rare
environment in its various activities.

. Efficiency: This indicator represents rationality and ratldagan the use of
human, material, financial and information resoarc&his is because a
growth-oriented organization must ensure the soalality of the human,
material, financial and information flows in order operate effectively and
continuously. In particular, the reality of the ¢emporary environment is
characterized by the limited resources, quantity qumality needed to carry out
its activities. Efficiency means the development mbdern means of
production using modern technology that enables phmeduction and
distribution of economic unit goods in a timely aocdstly manner. It also
means the introduction of modern techniques suctoagprehensive quality
management and real-time production systems toawnepproductivity.

The source of the relationship between effectivermesl efficiency is its direct
relationship to achieve organizational goals. BEifeness means achieving
objectives in the manner required and efficiencyanseoptimizing the use of
resources to achieve activities that achieve thectibes at the lowest cost. It
can be said that the performance of the staff ynduty station (organization,
unit, section...Efficiency and effectiveness iniaelng the goals set by this
Center is expressed in terms of efficiency andc#ffeness, and because
performance translates into performance (maximizdagput while limiting
input), i.e. efficiency is maximizing output or aehing set goals, efficiency is
reduced inputs or rationalizing resource use, perhnce can be expressed in
relation to:

Performance = Effectiveness + Efficiency

High performance means achieving the stated godlsthe least amount of
resources in the work, i.e. efficiency and effestigss together. Therefore, it
translates the two phenomena at the same time :

- The degree of achieving the goal (effectiveness)
- The way you go to achieve results (efficiency) .

. Productivity : Productivity is a measure for calculating the amtoof output
using a certain amount of forces that are used nodyzctivity. Most
researchers agree that :

Productivity = output/input .
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The relationship between productivity, efficienaydaeffectiveness There is a
clear correlation between these indicators, whegresent one of the essential
pillars in the process of improving and succeediregOrganization in order to
achieve its specific goals and to address the temsmafter they have been
corrected through the development of appropriatd aarrect solutions.
Achieving efficiency means achieving the highestdoictivity of available
resources and achieving efficiency means that #ey implemented and
succeed in reaching the targets set through inedeeficiency, which means
clear improvement in production indicators and pivity rates. So
efficiency and efficiency can be maximized by praiikity and optimal use of
available resources.

Consistent with the above, the importance of perfarce management is
highlighted in that it is the new practice of hum@sources management,
which is the link between its other activities, d@hdt it focuses on developing
and improving human resources in skills, and presicevaluations and
planning for the future performance of workers wéhview to improving
organizational performante

9- The role of training in improving the performance o human
resources

The process of evaluating human resources perfaeneomes at the end of
performance management, where the management eah objective results for
performance levels. Also, the performance appragatem needs to identify those
responsible, and participants in the evaluatiortgse, and the criteria on the basis of
which the performance of human resources is evaeduat

So, training is the activity that the organizatioslys great attention to, as it
aims to develop the capabilities of human resouategork, and through it provides
the individual with the required new information darskills To achieve the
organization's strategy in the environment. So,ndeire of the changes experienced
by most organizations at the present time whetherVita technological or
organizational? assuming on her necessity agreamuasource capabilities with me
what's up finds from me These developments arerderoto achieve What most
organizations aspired to, and became They haveaiwls about Appropriate training
programs for human resources in the various trginanters. As the training function
is seen as a complementary function to recruitmgnis not sufficient for the
organizations to personnel are tested and appoimeidthese personnel must be
prepared and developed their abilities to perfdmm duties entrusted to them and to
assist them In acquiring new information and knalgke and providing them with
new methods of doing business and refining thallsskraining has multiple effects.
on the performance of human resources, the mosirtangt of which are :
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- lift The level of performance and its improvementerms of quantity and quality .
- Strengthening human relations between individaats developing their attitudes .
- development The employees' sense of belongindogmadty for the organisation .

- reduction rates Both absence and work turnover .

- Awareness of human resources The importanceaiiing, and equipping them with
the ability to search for new and up-to-date retear various fields of work.

Through our study of this topic, the concept ancanmance of human
resources performance, its dimensions and obstanlegldition to indicators of the
process of improving human resources performandetlaa factors affecting them,
were also reached. We have come to the definitidmuman resources performance
management from the concept and the importance,paonemts, obstacles and
features of successful performance management,dditi@an to the nature of
performance evaluation and the most important nisthused in that, relying on a set
of criteria for a knowledgeable and knowledgeahigpse. .

10-Evaluation of the training process :

It is not enough to recommend the foundations andguures for training, as
it is necessary to evaluate the results of thaitrgj and we are also not satisfied with
saying that one program has succeeded and an@bdailed, and that it is not equal
to the effort spent in it and the money spent oifiliere are various means to evaluate
the training process, including:

1- Evaluation through comparative study: It is dtwyecomparing two groups
with the analysis of the factors that made one groore benefit than the other group,
and thus we can reach two things:

- The appropriate type of program for each group
- The impact of the program in improving the worlesch of the two cases

2- Presenting the program by supervisors: this tgp@ore common because
the supervisors are among the most sensitive t&ivesaes in the work and are aware
of the impact of training in raising the level @drformance.

3- Attendance rate as a measure of the succes$ dfdining program: It is
one of the principles of the successful that itede}s on the tendencies of the trainees.
And its decrease during the course of work in trgris evidence of the increased
interest in training on the part of the traineaw] #gherefore their feeling of the need
for it by knowing the amount of what the traineevd gained

499



The role of training in improving the performance of human resources in the service
organization
Dr.Leila Mohamed Yassad

From experiences they can apply in the field ofkwdtris not important in the
training program to test the trainees to see howtmtiobey have learned from the work
systems, but it is important to know how much theyre able to apply in their work
when they returned to it after the training period

- Referendums: The use of well-prepared referendums is onehef lest
means that we should use in evaluating the traipnogram, and these referendums
should be taken care of, provided that we do ndajlece the importance of
confidentiality when conducting referendums so thate is no specific influence in a
particular direction and at the same time we renibas towards a direction specific .

- Evaluation through evidence from the field of work:It is intended that the
training supervisors, after the end of the prograesign a tracking card that is
divided into three sections :

- A section that includes general data about tiede and his social conditions

- A section dealing with accurate analysis of tepegts of his work and the extent of
his mastery in each area, before training

- A section dealing with accurate analysis aftaining
Table (2)

Number of trainees during the last four years

Division of the components according to position Total
Years Department of Foreign (_Zustomer Fundinterest !_oan 30
Trade interest interest
018 2 3 1 3
019 3 1 1 7 5
020 2 1 0 4
021 3 4 1 9 7

We note from the table that the institution seldébtstrained groups based on
their needs without focusing on a specific categurysers, but the training process
includes all employees within the institution withie@xception according to the need
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for training . Especially if there are new trainipgbgrams that require the formation
process , where we find the interest of loans enftrefront and this according to the
requirements and the new training programs. . Aneret is clearly a lack of
configuration process.

11-Tools for collecting study data
11.1 - Study sample :

This study, the research community, is a group mipleyees (Bank of
Agriculture and Rural Development) and is represgénby 22 male and female
respondents belonging to different age groups,guie intended sample (see Table

(03).)
Table (3)

Distribution of the sample by sex

Gender Number Ratio
Male 11 %b0
feminine 11 %60
Total 22 % 100

Through Table (03), we note that the percentagenalies is equal to the
percentage of females, where the percentage ofsmaleabout 50%, while the
percentage of females is estimated at 50%. Thisfispurse, due to the institution's
strategy, and market requirements, and this bao@risidered a central bank.

First Hypothesis:Lack of training affects the performance of the lanmesource
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Table (4)

represents the training needs and their relatiprisithe worker's performance

Iterations

Paragraphs Arithmetic

D Hl

ont neutral | Agree mean

agree
training Does the institution develop 5 11 9 539
fprograms to keep pace with changes '
Does the trainingprocess contribute to 5 9 11 5 a1
fimproving the performance of users '
Is the configurationprocess, in your 1 5 19 582
opinion, it isan urgent necessity '
from the Have you ever benefited 3 5 17 564
ftraining process within the institution '
Do you think the time allotted for 5 4 3 1.45

ftraining is sufficient

Does theorganization rely heavily on the
configuration process to improve the thl5 2 5 1.55
fperformance of its users

Did you do trainingcourses at your own

. 5 1 16 2.50
‘fexpense
Is the training process one of the pillars
that help the organization achieve its 10 1 11 2.05
fgoals

Total 53 32 91 2.21

Table No. 04 represents the training needs and tiedationship to the
worker's performance. The following results becawvident :

- The institution is developing training programs b keep pace with the
changes:the arithmetic average for this episode is 2.34ckvis in the approval box,
meaning that the nature of the institution’s moweynpels it to carry out training
programs to keep pace with changes, especiallyamptoduction process, as it enters
modern technologies periodically .
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- The training process contributes to improving theperformance of the
human resource.The arithmetic average for this paragraph was,d.41the study
sample agreed that training is one of the mairofaah improving its performance .

- The training process, in your opinion, is an urget necessity .The
arithmetic average for this paragraph reached 2v8i;h sample of the study agrees
that training is an urgent necessity for the woflkkh@ institution, especially in an
environment characterized by continuous change,thisdis to achieve distinction
from the rest of the competitors .

- | have previously benefited from the training pracess within the
institution . The arithmetic average for this paragraph was 2udch means that the
institution trains its resources within the indiitn, and it is considered one of the
good methods affecting the performance of humaourees and the performance of
the institution as a whole .

- The period allocated for training is sufficient: the arithmetic average for
this paragraph was 1.45, which means that the statple does not agree with this
point, and considers that the training process s\eedficient time to fulfill all its
results, but the duration of training carried owyttbe institution is insufficient, and
this leads to the trainee’s lack of familiarity vill the elements to be learned .

- The institution relies on the training process ta large extent to improve
the performance of its usersthe arithmetic average for this paragraph was,1.65
the study sample does not agree that training fi®gie, and this explains the low
productivity, meaning that the institution needsrting periodically .

- Did you do training at your own expenseThe arithmetic average for this
paragraph was 2.50. Any sample of the study sonestidoes the training at its own
expense, especially in the field of software andmated information .

The training process is one of the pillars that h@l the institution to
achieve its goals:the arithmetic average for this paragraph was.2I0te study
sample was neutral in this aspect. The reason wastd its ignorance of the
institution’s objectives, in addition to considegirthat the training course in the
institution is insufficient .

Second hypothesis:The quality of the training programs contributes t
improving the performance of human resources
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Table (5)
represents the training programs and their relalignto improving the worker's
performance
Paragraphs repetitions Arithmetic
mean
Don’t Agree neutral Agree
Is the organization working to 5 20
improve the performance of its - 2.41
users?
Did your performance improve 19
, . . - 13 2.86
after taking training sessions?
Are you satisfied with the 4
in performance you provide 8 10 2.09
your work?
Does improving the
performance of users achieve 10 12
) - 2.55

the desired goals of the
organization?
Does the process of improving 14
the performance of users depend 3 5 1.59
only on training?
of Is improving the performance
users a pillar of the 9 1 12 2.14
organization's continuity?
Are there any obstacles to i 29
improving the performance of - 3.00
users?

Total 31 33 100 2.44

- The institution is working to improve the performance of its usersthe

arithmetic average for this paragraph is 2.41, twisocon the approval side, meaning
that each institution aims to improve the perforo®aaf its users, and the study
institution, like all institutions, seeks to do .so

- Your performance has improved after you have comlgted training courses:the
arithmetic average for this paragraph is 2.86, tvisoon the approval side, which
means that users’ performance is affected by trgjrand this is what the study
sample agreed upon .
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- Are you satisfied with the performance that you povide in your work: the
arithmetic average for this paragraph was 2.09 ningahat the study sample was
impartial, and this is due to them, according ®work conditions in the institution,
in addition to the weakness of the training process

- Improving the performance of users that achievethe desired goals of the
institution: the arithmetic average for this paragraph is 28%¢h is in the approval
side that an improvement in the performance ofusdt be positively reflected on
the performance of the institution, whether in terwh management or production.

- Does the process of improving the performance aisers depend on training

only: the arithmetic mean for this paragraph was 1.5@. Study sample did not agree
on this point and is right, as training is not tmy one that affects the performance of
human resources, but there are a number of fadtatading motivation, the
environment of the institution, the conditions airk ....

Is improving the performance of users a pillar of he organization’s continuity:

the arithmetic average for this paragraph was ZHelsample of the study was
neutral in this aspect, meaning that improving ganfance is not a necessity for that,
but this is a wrong direction as the human resoisrome of the most important
human resources and is the reason for its congianil achievement of its objectives

- Obstacles that limit the improvement of the perfomance of users:the arithmetic
average for this paragraph is 3.00, which is oraftigroval side, meaning that there
are a number of obstacles that limit the improveneéhuman resources
performance.

Conclusion :

Through our study, we reached the concept and itapoe of human
resources performance, its dimensions and obstanlesldition to indicators of the
process of improving human resources performandetlaa factors affecting them.
Performance evaluation and the most important nasthused in that, based on a set
of criteria, in order to know the extent to whitte tworker has accomplished his tasks
efficiently and effectively, and to provide him Wwithe resulting information in order
to improve and develop his performance .

In view of the importance of training in managememt tried to review the
most interesting characteristics that help to ohike formation, which is an important
process, especially in banks that require peridoimation in accordance with the
requirements of the national and international marRWVith this activity, the
institution aims to develop the skills of individsdo meet current and future needs
required by the institution in light of the envimental changes it is facing. Training
is not only of interest to the institution, but@t® the individuals working in it, and to
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build its passionfor work within the organizatiomhich benefits the institution and
the individual. The study also addressed importarideaining and its objectives, as
well as the planning stages of the training progras well as its types and
responsibilities, were discussed. And as such, fttlewing must be taken into
account:

- Adoptingthe system directed at improving and dewelgp performance and
providing the ingredients for its success with thien of shifting from the
traditional administrative training system.

- Preparing strategies for administrative formatidmatt are consistent and
complement the strategies of the main activitigssun the institution

- Oriented management training policy in order toelep the human resources
management policy and improve and develop the dvpemformance of the
institution.

- The need for coordination between the entity retjugdraining and the training
entity, and to work as partners with the highegjrele of cooperation and team
spirit.

- The necessity of designing administrative trairstrgtegies from the needs of the
activity and not being governed by the budget alled for training.

- The need to implement training programs and aswitn a way that leads to
improving and developing performance, includinglohgawith training methods
and methodologies.

- The need for training programs to be based on ipedchspects that serve the
development of institutional performance.

- The necessity of using continuous training as acsoto achieve a competitive
advantage in the market rather than a mere costebloy institutions for doing
business.

- Those responsible for administrative training sddag able to measure the impact
of training on the overall performance of the msgton.

- Follow-up and evaluation of training results inithenpact on the efficiency and
effectiveness of performance in the institution dnel problems encountered in
the evaluation of training.
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