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Abstract :

The main motive for dealing with the policy of human resources management in the Algerian
Economic Corporation was that the human resources department received great interest in playing the
role of a strategic partner in organizations, and its great concern was that “the human resources
department turns into a strategic role with the passage of time, but this transformation takes place on
Slower than expected, despite the huge amount of literature stressing the importance of this transition
However, the same issue still raises many question marks in our institutions, unfortunately, fear of the
actual application of the human resources management policy to ensure its effective performance
strategy. And this is because of the fear of change and the loss of some personal privileges that the
privileges of the position confer on in the first place and the hidden helping hands in the second
degree. summed up the latter, And our collision with what the Algerian economic institutions hide
from a miserable professional reality, and the engineering of fragile and outdated resources saturated
with personal relationships, and the influence of values in this regard. This is what the results of this
article concluded.

Key words: Human resources management policy, motivation strategy, performance strategy,
moral motivation, material motivation
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