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Abstract:
The performance of institutions in general
and economic in particular is one of the
most important topics in the field of
management, and is a central element of all
branches and fields of administrative
knowledge, as well as the goal of various
institutions, as well as the element that is
centered around the existence of the
institution or not. From a strategic
perspective, performance has received
exceptional attention, because it reflects the
correctness of the strategic direction in the
organization, as well as the dimensions and
situations of the strategic adaptation of the
institution with its environment, and to
measure it there are several systems of
measurement and evaluation of the
performance of the institution. Which affect
everyone, both inside and outside the
institution, as well as the success and
success of the institution especially in the
age of information and knowledge.
Therefore, it must design or apply
performance measurement and evaluation
systems that are derived from its strategy
and capabilities. Comprehensive and not
based on only one aspect, such as the
financial side. For this reason, the balanced
performance card method, based on an
information system, has been developed to
implement it and to chart the strategy of the

institution.
Keywords: Balanced Scorecard, Enterprise,
Strategy, Strategic Map.
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Source: Kaplan R S and Norton D P, The balanced scorecard , Harvard Business Review, Press
USA, 1996, p 72.
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