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Abstract: 
The objective of this research is to know the nature of communication in an organization of Algerian 
schools and what methods can be followed to improve the teacher´s performance. Besides it helps the 
administration to spot the weak points in some ways of communication and correct them. For the 
methodology of research, the researcher has used the descriptive analytic procedure. He has based on a 
stratified sample as a way of viewing. 200 teachers from 383 ones in 12 middle schools in Ghardaia have 
given their opinions. That study gives us important results that can summarized as follow: To achieve a 
high performance, we have to adopt a good way of communication from the school administration to 
influence on the professional behaviour of a teacher and directing his efforts to reach the aims of the 
sociaty in general and the aims of school in particular.
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