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Abstract:

Organizations face many challenges that imposed on to have a strategic approach in their work
towards the achievement of its objectives, thus, for the insurance of its survival and continuity in the
light of a challenging, complex and changing environment which lead to the emergence of the role and
importance of a strategic information system which serves as a strategic weapon, however; organizations
meet these challenges through its adoption as a tool to provide information for strategic planning. The
information systems and technologies play a key role as governor for the survival of any organization,
whether it is public or private, and its success in the performance of their work effectively and efficiently
with a high quality.

Information systems work to achieve competitive advantage and confirmed since it is the ultimate
tool in the analysis of the competitive advantage’s sources, in inside and outside the organization, as well
as working to improve the decision-making processes of the organization. The need to find an
information system has become of primary and essential for the survival and continuity requirements, and
has a direct relationship with the growth and development of work and drawing an effective strategy in
the organization.

It is through this paper we will try to focus on some points that serve the topic addressed as follow:

- The essence of decision-making,.

- The nature of information system.

- The importance of information system and its role in decision-making and drawing the organization’s
strategy.

- Dashboard and participation in decision-making and constraints of the success of information systems in
the organization.
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