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Abstract :

Activity-Based Costing (ABC) is strategic cost management system, developed in the 1980s to overcome some of
the limitations of traditional cost accounting and to enhance its usefulness to strategic decision-making. This paper
presents a framework to ABC system as strategic approach to costing management, by identify critical activities and

focus on activities that added value and then improve allocation process of resources.
Key words: Activity-based Costing, strategic cost management,  strategic cost analysis
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Source: Narcyz Roztocki et al, A Procedure for Smooth Implementation of Activity Based Costing in
Small Company, Publication of State University of New York at New, Paltz/ Department of Business
Administration, NY 12561, U.S. 1999, p.2.
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