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The role of strategic flexibility in achieving organizational excellence : Case
study of the Regional Institution Mobilis Béchar
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Abstract:

This study aimed to determine the impact of strategic flexibility on institutional
excellence in the Mobilis regional institution in the wilayat of Bechar. The questionnaire was
relied on as a tool for data collection, which was distributed to a random sample of 40
employees, and the SPSS program was used to analyze data a. The study concluded that there
IS a positive impact of strategic flexibility on institutional excellence due to the impact of both
productivity and competitiveness flexibility, and the study also found that the rest of the
dimensions have no effect on excellence in the Mobilis institution in the wilayat of Bechar.
Keys words: Strategic flexibility, Market flexibility, Productivity flexibility, Human
capital flexibility, Competitive flexibility, Institutional excellence, Mobilis institution.
JEL classification codes: M14; M12;D2.
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