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Total Quality Management as a mechanism in improving the Economic
Enterprise Competitive, case study: Algeria Telecom of Saida
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Abstract:

This study aims to identify the importance of Total Quality Management (TQM) as a
mechanism of improving the competitiveness of the Algerian economic enterprise. A
questionnaire is used as a tool to investigate the employees’ opinions of the Algerian Telecom
in Saida. Sixty (60) questionnaires were distributed to the respondents and fifty (50)
questionnaires were retrieved. The program of Statistical Package for the Social Sciences
(SPSS v24) was used to study, process and analyze data. The results show that there is a
strong relationship between total quality management and competitive advantage from the
point of view of the Algeria Telecom employees. The results also demonstrate that there are
no statistically significant differences at the level of 0.05 attributable to the gender, age,
scientific level and professional experience variables.

Keys words: Quality; Total Quality Management; Competitiveness; Competitive
Advantage.
JEL classification codes: M11; L19; L21
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