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Abstract:

This study aimed to know the advantages of benefiting from the
industrial conglomerate strategy in the Algerian car assembly
industry; Through activities based mainly on specialization, taking
advantage of the comparative and competitive advantages of each
institution that contributes to one of the vertical or horizontal
relationships;

The study found that the geographical concentration in the
automotive industry suggests the beginning of the formation of an
industrial conglomerate in the event of state intervention, as the focus
is on the distribution of value chain functions among these
institutions, as it includes, for example, the manufacture of electrical
wires in the institution with comparative advantage, and the design in
another institution that contains design centers Advanced, this also
means setting up seat factories in another state, and the same for car
engines, as well as converting metals, plastics and rubber, so we get a
greater quality of the final product in the final assembly process,
without forgetting the gathering of the aforementioned institutions
with support organizations, research centers, chambers of commerce
and banks .

Keywords:. industrial localization, conglomerate, vertical and
horizontal relationships, automobile industry.
JEL Classification Codes: M21, L62.
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