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Leadership styles and their role in activating the decision-making process— A
fieldstudy at the Sonatrach Foundation Pipeline Transport Branch
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Abstract:
This study aims to determine the role of leadership styles in activating the décision-making
process at sonatrach , baraki sidi rzine pipeline branch, and regarding to the importance of
the leader in managing the affairs of the organization through their sound and correct
decisions that aim for sustainability and continuity in the world of work, especially since the
organization has a reputation at the national.
The researcher used the quantitative method in this study by using the questionnaire technique
as the main tool for collecting data. The data was then analyzed using the statistical package
for the social sciences (SPSS) program. The study sample of 170 employs, The results of the

study showed that the orggniwgtion in auestion tends to use the democratic leadership style
more than others, due to its characteristics that serve the interests of the organization first and
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foremost. In addition, the leaders decisions are characterized by rationality and objectivity in
management, which created a degree of satisfaction among the actors in the system, as
expressed by the actors. This indicates that the leadership style plays an important role in
activating the decision-making process. ,

Keywords: Leadership, Leadership Styles, Decision, Decision-Making, Organization.
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