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Abstract:

The openness of the Algerian economy, especially in the telecommunications sector, which witnessed the entry of foreign
dealers into the mobile phone network, the Algerian economic service establishment found itself facing intense
competition, which made it resort to searching for advanced methods to keep pace with these rapid developments by
gaining a competitive advantage that distinguishes it from the rest Institutions, this is what prompted us to study the CA
by comparing Mobilis and Ooredoo and answering the following problem: Where is the role of CA in maintaining and
gaining a position in the market? Through our study, we found that Mobilis is superior to Ooredoo and is at the forefront

in the market, and that there is a disparity in the level of services and offers between them.

Keywords: Competitive Advantage, Mobilis Corporation, Ooredoo Corporation.
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