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NOPQا:    

 ���� �ا��ر�� � �ه �$#"ف �%&'(��,+*)(�ا �ا��ي �ا�"ور /01� �ا��3ء 4%+56� إ7/

�9:;<=>�?@9A��ا �1=;Bو� �D<"اع �%9;E� FG� �ا�HIJي �ا�Hأ9L=ل وذ�O9E .�P@ن

�ا��ي �ا�O9A@ن ��STUم ","'A>�� "ّ*W�>=&9> ب=> ","Y م"ّZ, [U )�ا>�رد� [\

� ا�*;=ن وa+bc أ`_=رها�HIJي� �ا�HIJي `=�Hأ9L=ل�efghاE(�وSU=راD�)E<"ا�%1،

� "ّ*WiBj ي�� �=r" ,_�ن  qن pE +( ا�no وا>S=رات ا�P+A9, �1�9kU l%Z ا

�(�U]�دور�H]j، �FGى  �Bjل �=<�FGاع�">D9@?�وA�ا9A1=دا��ا>;:B�9;=��1ا

�%+9*��01/�ا�O9A@ن�xyz"�أewLv�[5xاk%E%=ت�vدار��cا�;=�i%*TE�FG��tuا

� no��ا �6*=ون v<"ا�%1 {+bAE��l#| ا�Uو� lS �U*=ر̀ }%~�A>� �ا>;:�9 �أ`Hاد i�

�،�T+A�<9%��إ<"اع��ا;E�FG��9S<ا��%k%EاewLvرات�=%ghا�"xأ�)+*k,�=U�P�وذ

  .ا�Hأ9L=ل�ا�HIJي 

��R���Qت�ا��2T�9@?�:اA�  .ا�Hأ9L=ل�ا�HIJي،�ا�O9A@ن،�D<"اع�وا

Abstract:  

This paper aims to shed the light on the role played by the 

empowerment of human capital in the development of 

creativity and excellence Industry Organization. By 

identifying the concept of empowerment that serves as a 

new door offers through human resource ideas and 

unleash its expertise and creative skills, human capital is 

the parent who owns the group and skills values that 

qualify it to be the other assets commander, because of its 

role in the excellence and innovation in the organization 

industry depending on empowerment as one of the best 

management strategies successful in activating the 

creative process that requires the cooperation of all 

members of the organization employing different 

knowledge and talents, and that is what makes him one of 

the important strategic choices in the creativity of human 

capital development.  

Keywords: human capital, empowerment, creativity and 

excellence. 
����
U�:  

�n �=ن 91j=ل 1=�e@(z FG lة وE'",=ت e@�6 �*�HLات e@]jة ا�5;�ات �S"ت     �=Lj� =#|(L وزH> ةH =~ �<�*��T=ت وY=U"�v=ت ا='A� وا

�%k%EاewLD 9\�� ا>;:9=ت <@ن*� �Hورة��*+Yو  =أ�_=�S <_=`� ا>;:9=ت 01/ا�*��5O ا�e@�Aات  �ه ا��H5*�، =تD<"اA>v1_=رات�و وax\E ا

 HL�1 }%OA��_� =�Hور�cاأHU  ا>)=درة زU=م وأ[� وkALv=<� ا �`='E /01 =#�cارH9AL1+�#= .ا�lA',�=U�P��Uا�i&U��SY �ه�ا�A'",=ت����1H5 وذ

� {+bA,� ��HUjا��ي �%A@ن،=1� �وTz=ءة =#�U>� =S�� �956� �إewLاk%E%=ت n�(E� �SYه=>�اHc�bEو� n��`=;A��ا =S*��U� /01� ��،وا>'=`:� l أ� [U� i*� �ه�و

�n�ّ(Eت�=%k%EاewLvن@O9E�i]"U  يHIJ��،وا>�AاiB ا>H9A5 وا�A'5@ن�Dداري  �+Hc�bA `*=� وY \]"U","ة وSU=رة �ـاewLاA1=> %k%E)=ره ا>�رد�ا

� �( Z, [U"م Y"," <=ب <9&=<�`=�O9A@ن\] � �ا�HIJي � ا�*;=ن وa+bc أ`_=رها>�رد )Eرا=SUو� )Eاefgh1ا">D،�% IU�\O��HأLا �ا�HOTي ا�HIJي�و 9=ل

>��A9A,ي�����داء�ا>9A@?�<=>;:��9،�وا>S=رات،�وj`_=ر وا�Z"رات�U��1�9k9]�ا>�ا }،ا�=U= را�"�U�i_I6�no�  .ا

     U9وHzأ1\ه =�ذ، �F�\L9=د�A19;:9=ت�ا+��[O9,�}%z���A,��ا�4b�U<��SYوYّ�U(�و���i_Iوا�FG�،"xآن�ا>;:�D�n<"اعي�و9=ل�ا�H HOTأLا

،?@9A<ا� �jداء a%Z'Eو� �ا>H9A5ة �و �ا�A'",=ت �أ,3= ��A, دور�� �<@ن ��\*��ا i%*TE� FG� �ا�O9A@ن �%k%EاewLا��وHأLا �ا�HOTي ،�ا>;:�D�n<"اع9=ل

�/01�efzا�i_I��?@zew��%}�اewLاk%E%��ا�O9A@ن�وا=Lأ�FG���c�A5U=ت�ا>��YداE( ا�HIJي�و9��U=لHأLد�l1ا H̀���% H̀*اع">D a%Z'E9@?��وA�ر =ن�ا

  .j�FGداء

  : إ�TV����ا�
را��

bU�i+)=�أL=L%= إن�9A v=م�<=�O9A@ن   
ّ
_IWي�HIJ�9=��+9;:9=ت�kEv�i~�FG=ه��'��ewL=���n�(Eاv��%9;E�FG��%k%E<"اع��"ى�ا�Hأ9L=ل�اL=xو

��اSU=�ا�S`��/01�?@zew�ا�ا>"[�Z,��iم��c...، �T5+`�/01و�a%(bEا>D�l% =Tدار��cاz��&,"th¡دارة�اh �دة�ا�U=I+�،�إ1=دة� ;"��Lا�*9+%=ت�Dدار 

 و . ا�Hأ9L=ل�ا�HIJي�و��£¢�01/�ا>;=`5@ن،��q(� ��أ �U�l"ر��+9Aّ@?�وD<"اع
ً
=5£LyE /01 =U  "ّZE9] مOE �+_IU �Lرا"� �ه�ا��ر���ا�)'&%���FG ا

FG  5=ؤل¦�  :ا�F7=A ا

  ر�اewLاD�i%*TE�FG�F¨%E<"اع�ا>;:��nوا���Bل�إ7/�ا�j�FG�?@9Aداء؟,O9]�أن�IW_+(�ا�O9A@ن��z%= ا��ي�U=� ��ا�"ور �    

�%� <�kا�} xD=©� و��%�    =_�D ،�xوHb<ا [O9, 5=ؤ�ت إدراج¦��%� ا�1HT%� ا=A�  :ا

1 .J��Hأ9L=ل�ا�HOTي؟HIي�و�U=U=� ��ا�Hأ9L=ل�ا=>�)A�\1�F­  

2. =U F­ �Z%Zx ن@O9A� ؟ ا>*=HBة 91j=ل <£®� FG إدارewL=� �cاk%E%� ا

3. =9%` [9OE �*%(© اه�A'Uاع�و">D FG ا>;:�9؟  

4 .FGن�@O9A�  ؟B;=��1ا�9Aّ@?�إ<"اع�ا�Hأ9L=ل�ا�HIJي�و ��l =5W�}%zا
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  :�����Xا�
را��

   :أن TU=د = رO9, �±=%B �%�H` �%5£r] 56=ؤ�$#= 1] إY=<=ت إ7/ و�+��Bل  وHB=;1 = ا�"راIU �L_+� إ7/ اL¦;=دا    

  .D��%9;E�FG<"اع�و�B;=��1ا�lSU��9:;<=>�?@ّ9A اF¨%EاewL �[%=ر �O9E@ن�ا�Hأ9L=ل�ا�HIJي     


Yرا�� افاأ
  :ا�

     i&9A, ف"S��n ا�=Lj �FG��%&'(��S�ه�ا��ر���ا:  

 1 .��  1]�أ 9%��ا�Hأ9L=ل�ا�HIJي��FGا>;:��9و�O9E%;(؛ ا�U }IO'=و

  B�F;=��1ا�9Aّ@?؛�Gإ<Hاز�أ 9%��ا�Hأ9L=ل�ا�HOTي�و�D<"اع.  2

  .ا,3=ح�دور�ا�O9A@ن��=ewLاD��%9;E�FG��9SU��%k%E<"اع��"ى�ا�Hأ9L=ل�ا�HIJي .  3

���Yرا�� أ
  :ا�

     "9A56 ه�  �Lرا"�ا́تe@�AUات�ا�"را���Lأ�*=د وi%+'E درا�L أ U�=#�%9] ا OEH<وا �c�%µ(��S=، ا HS:A` =%+Y �%9 أ �Lرا"� واx"ا E¦;=ول  ��¶#= FG ا

[U "xثأ l% =T<ا �cدارD ةHB=*<ا FG ل=kU ا>�ارد إدارة �cHIJ� ا>;:9=ت JAE iY;= = ا�L=Lj no%� ا>"اefA*W [U i] وا��ي ا�O9A@ن، و � أ� ا

�S=�ا�HIJي  دور  E&9@ن  ��%� ا�Hاr"ة�1=>%==9Lود`*( رأ l,"ZA� ¸��",( U= أ�¹ FG i%JL )U"] =S`9ّ@? =�أ "اEو��=S1إ<"ا�a%Z'Eو  .  

 �%L=Lور�أ='Uث�\º�/7إ�=S9%5ZE�lّE��%&'(�  : و��Hض��a%Z'E "ف� �ه�ا��ر���ا

  .9=ل�ا�HIJي�وا�O9A@نHأLا� - أو�      

      =%�=º- اع">D�?@9A�    .وB;=��1ا

      =&�=º- �%k%EاewLن��إ@O9A�  .9=ل�ا�HIJي HأLا��وإ<"اعا

1�ن�أ�ا�: أو]����ل�ا�.-�ي�وا�  

     �n�:;<ا�HOT���،<=>;:9=ت�<=�Bqل�ا>*;���c=وإ H1SY�E=�U=9Aف�ا��%Z%Zthوة�اe½��U�= e"ر�ا�9A@?�ا��ي��*fAو �،x=S%¾�أ�i&9E��'(Bا��Zة�وا

�zew@?�01/� 56¿/�إ7/=>�،)Z%Z'ELرأ�=9=S� يHIJ� �ـوا��ي�,9;وذ�W�P*�د���Àr=�gÁا>9@?ة��S�ا�ا>�رد�ا��FG�4%5J %_+(�وا>*AJ%zHE�FG�"Z(،��،ا

�9:;9+���داء ا>�AاiB وا�A'5@ن "ـوا�A>v ,"kA_=ر 9A*6 /01"ا��no ا�A;=`5%� @?ةا>  ]U [\ل i%*TA��S= ا�_=iU ا�،�acH©�[1��zر=I<وا�?@T'A�ا

��ا�lA£L .وا�O9A@ن�����yzر�%��ا�b\ق 9=ل�ا�HIJي HأLا�Hّ*Aف�U�/01= %��ا H̀*<�FGن�@O9A��اHb%L�)r=b1ة�أ�efzوFG��cHxو tÃ;(�وا�Hاz(�دور�ا

�i3`ل�01/�أ��tÁ��)A�=©9=ر�&¦Lا1ا">Dت=.  

<A_=رات�9=ل�ا�HIJي�إH`j�i��/7اد�ا�*=U+@ن�<=>;:�9،�وU]�<@ن� �ا�ا��Bj�"Y�E�l�=bل�ا��cHOT،�ا�H D�a+�E�noأLا� e@IW :ا�.-�ي  �ل��أ�ا�.1

6�no��Z"رات` ،�i_IأL=س�kA;U=ت�وU"]=ت�ا>;:�9،�وإ<"ا1=$#=ا>S+c�'E�[O9=�إ7/�أرÅ=ح،�`\�<"�q�[cH]Ä�[1�= ?@%9E�[Uن� �ه��Bjل�­�Fا= 

�� وا>S=رات واefghات  �T, ،[cH]Äق  �i_I ا>���رة ا>_��=ت S` �®` �;%*U l#�U P+A9E;=ك ،ا�*=U+@ن H`jاد <@ن U¦5=وe@± �c ا�HIJي �Hأ9L=ل

l#�O9cو P� وا��,] ا�HOTي،=�Hأ9L=ل��5W�=U¸�<�,9&+�ن  و �pء ا���5%�؛ و��x#= وkA;U=$#= ا>;:k,È=> /01 �9=ب Y ¢O*;E","ة أ`_=ر إ�A=ج U] ذ

¢O*;E l#$=�=_Uإ l#$و�"را FG lz و��ع {L=;U [U ت�=x اع">D �T+A�<ا FG �9:;<ا.  

   � �أ�( /01� �ا�HIJي �رأ9L=ل �Lv¦&9=ر�ا�"ا[Hّ*W"0ف ��A=ج �E_�ن �H`vاد �"ى� �ا>��Yدة �وا�Z"رات �وا>S=رات � H̀*<ا� و́ن �U�{cر"A��وا �`=Z&+�� F

 1".واefghات

���� 
ً
=L=Lأ�a+*ّA,�)�y>�H]آ�)`Hّ*ن: " و�@T~�<رؤوس�ا�i]دا�HZA5U�� �=Uا>;:�9،�أي��=SO+A9Eن�و���+U=*���ا�SO+A9,�no=�ا H̀*<=>".2 

�1�ef*W�P;(�<ـــ�����z" :"� SU�l#Ê".3=رات�و�"رات�إ<"ا1%��وا<A_=رH`j��`=��cاد�ا�*=U+@ن��FGا>;:��9وا��,]�,A9+_�ن�[efات�وU*=رف�ewUا�9z،�و

����FG�i&9A,�)�y>�H]د�,3%{�آ"�� �A5U".4ى�ا�l%+*A،�اefghة،�U*=رف�ا�*=U+@ن،�روح�A>v_=ر�ا��l%Zوا�A"رc}: " و�FG �ا�ا

(�آ[01�H/�أ�(���� H̀*و� " :+B�=S��no���وا>S=رات�وUv_=�=ت�وا�Àr=�ghا>���T+Aا�_=H`v�FG��;Uاد�ا H̀*<ديا=�A�vط�=Iµ� 5."��وارE)=ط�<=

�����i_>��%T%~��5®��%=E(�اUو�)E=(Y01/�أداء�وا�
ً
�%���i&9,�=9zرأس�ا>=ل�ا�HIJى�ا>*=رف�وا>S=رات�وا�Z"رات�ا��i*kE�noا�*;��Hا�HIJى��=درا=*`

�AL=>�P�"ام�U�","1]�ا���ir=Lا�93AE�no]�ا��l%+*Aوا�A"ار،�وE�a+*AE;9%��رأس�ا>=ل�<=bZAL=ب�و5U=�"ة�ا�*;��Hا�HIJى�وLv¦&9=ر�`%(،�وذ

J� �cHI.6وا�A"رc}�وإb1=ء�ا�;��ÍوDر�=د�وا�A"رc}�ا>%"ا���وH�Dاف�ا>)=��Hوا�A"رc}�01/�رأس�ا�*�i9وا��Hc�bAا�n�%:;A،�إدارة�ا>�ارد�ا

���J��ا>k=ل��4ÅHEرأس�ا>=ل�ا `��5U= 9=ت�ا�)=x&@ن��FG �ا
ّ
وا>S=رات�وا>*=رف�ا�HI �noي�<�9k9ع�ا�TO=ءاتو�O9,�H�A�U�iٍ_I]�ا��Zل�أن��=

� H̀
ّ
���a%Z'E�/01�H�=(U�e@ºyE�=Sأ "اف�ا>;:��9وا�no� .U]�أداSO+A9, =#Ð=�ا�*=U+�ن�U��9:;U�FG=،�وا

أ́,]�أL=L%@ن     Y�[Uن��_A,ي�HIJ�ا�HbTي�Y´ء�`Hbي�وY´ء�OU¦5}؛�اh ´ء�: وU]�ا�A*=رc{�ا���Z>=5ا��O9,�Hz]�اAµAL=ج�أن�ا�Hأس�ا>=ل�ا

W*1�ef*%`� �ا�HIJي �ا>=ل �رأس FG� l j� �و ��اh ´ء {5¦O<ا� �اh ´ء =Uأ� �ا�HTد، �U� "��E� no��ا �cHbT��ا �%+Z*��وا �%95 hا� �ALv*"ادات [1�efّ�[

�(5¦O<ا� �وا�kA=رب �واefghات �%�=95 hا� �وا�Z"رات �وا>p \ت �وا�TO=ءات �ا>*=رف i9kU .��وا �وا>p \ت �ا>*=رف �اz¦5=ب �%+91� TO=ءات�وE)"أ

=E(؛  واefghات�وا�kA=رب�U�[U%\د�ا�HTد�إ7/�و̀
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 U�"A9E��%+91�nÑ`:7"ى�اth%=ة،�و�bAEر�HU�ef1اS+x=�ا>�U��T+A]�[\ل����

-��Lرا"� .ا�*=r+��ودور�ا3th=��،�و��iا��i�=%Sا�T©j�i(ZA56�no=ل��)L�i]�ا

-�+*A���%9�+�l%+*Aوا�HU�i_>�[c�_Aا�FG�)+xا>5Lp=ت�اLH�ا��l%+*Aا�e@3'Aي،�ا�A>v�l%+*A"ا��Ò: %9%��ا��i_>��%9LHأ��اS1=�وHUاS+x=ا�Iµ=©=ت�ا

F¿U= hا�l%+*A� .وا�&=��ي،�ا��l%+*Aا>�nÓوا�n�ZA،�وا

-�i9*� .ا�c�_A]�وا�A"رU�FG�{c_=ن�ا

-��%1=9AYv�)A�\1د�وHT+���%U�%� .اth%=ة�ا

1�l]�ا�Hأ9L=ل�ا�HIJي�Y�A5W}�ا�A'"ث�1]�ا�Hأ9L=لو    
ّ
+_A��(�6*=رc{ ا�HOTي��FGا>;:�9،�ا��ي�ا��%b11","ة�أ � ،#=�أد<%=ت�ا>���ع�E"او

�F0,�=9%أ �l �ه�ا�TcH*A=ت  .و̀

�(�6*=رe@&z�}cة�أ S9=: ^��5[�ا��أ���ل�ا���1ي .1.1��U"ّ�:  

-  �5^���_"�� 78��6د���[� ���"��وا� �ا�" ):OECD( ا���5ون �ا�HOTي �H��  jأ9L=ل [U� �A®T@ن� ��A�D=د,� �9%Z��­�Fا �L�9+<ا�e@±� �Bل

�n�%:;A� 8".وا�Hأ9L=ل�ا�HIJي ) ا�F0O%S(ا�Hأ9L=ل�ا

- )�y>� �Hّ*Wف =9z: "[93A,���ا>ا FG� �ا�*=U+@ن �[efات �ا�HOTي �اH�9:;���,=9thأ9L=ل /01� �ا>yIµة i�'E� =SL=Lأ� /01� no��وا �cHOT��ا �%O+<وا

�%���=Z� 9".ا

- H̀*ونو�H]آ�)�)�y>: "<ت،�ا=U�+*<ا�،�cHOT���ا H̀*<ا�،�cHOT���Øا�½eوةو +O%��اÙµA� 10".<=>;:��9اefghة�ا�O9,�no]�و�*�ALÈ=>�=S"ام�

- � � P��z" :�e@±� �º"'A5U� �وkE=Å= =ت =ST%�=_E� ÚT]و� =SY=Aإ�� �وZE+�=ت =#$=kA;U�Hc�bE� �[\ل [U� }%OA��ا /01� � �ا>;:9=ت ��"رة زc=دة

�9~=*A<9=ر�ا&¦Lvو�n�:;<ا�l+*A�  �U�FG".11ارد =�ا�U����(5U��cHIJ]�[\ل�D��%9;E<"اع�وا

- )�y>�=3,1;(�أ�efّ*ب�: "و��+Lل�إ7/�أ�B�+��Z1ل�S9>��A9AE=رات�HT;Uدة�S+*kE=��=درة�01/�ا�;:U�H]�1"ة��Yا�}�وا�1�FG�e@OTA"ة�اkE= =ت�

","kA�ا��ي�W*"�ا>AT=ح���aZ',�","Y�i91ا�A;=ص�`Hص�أe½z،�وا��ZE�noم��*9+%��ا��Hc�bAاgh\ق�وewLvا�F¨%Eا>*9A"ة�A>v�/01_=ر�وا

�1H5ة��e@�A<ا�i9*�  12."ا>pدي�إ7/�ا�)Z=ء��FG<£®��ا

- �i&9,�=9z ":��%+91و��(L=;Uة�و","Yأ`_=ر��"%��E�/01درة�=Z��+T;A%�(ا�Z"رات�ا�*Z+%��ا��+>=�(�P+A9Eدة�و� hا�[Uى�1=ل��A59>��A9AEو�،

�+��Bل�إ7/��T+A�Uت�=��_Uن�@>�،l±=;A���ا>T%"ة�ا�ST%~�E�[O9,�no=�واL¦&9=ر =��ا�Z"رة��a%Z'E�/01ا��iU=_Aوا H̀*9+�j "اف�ا>�Iµدة�

��=��hا>;:�9��%tÜ�i_I�".13 

��5�D=�%��وD<"اع�ا�HIJي�وا��x\,�a(L�=9U� efghأنّ� �ه��� H̀*<01/�ا�=L=Lأ��%µ(U�}cر=*A�وا>S=رات�ا��ALD����U����E�no"ام��اتا

�`=3U��9%��a+gh� 9;:�9،�و+� H���P`¡ن�ا�Å�FGن��+U=*��Z"رات�D<"ا1%��ا�SO+A9,�no=�ا=>�4(EH,ي�HOT���U=�وا�O9,�no]�و�*U�=S;:9أ9L=ل�ا

a%(bA��"�ا�Hأ9L=ل�ا�HOTي إI e��/7@و �ا�����U،�Wا�U؛أن���� iU=*�   .ا>;:��FG�9ا>�رد�ا�HIJي�ا

��U�[1_��=ت�ا�Hأ9L=ل�ا�HOTي،�H,�¾%xى�ا�)*6�Ú*"دت�وSY=ت�ا�;:�HوH©vوx=ت��yIن�اb1=ء���Eر�وا�Ý:�أ���ل�ا���1ي ��f�1ت�ا� .2.1

� [U� �,A_�ن �ا�HOTي �ا�Hأ9L=ل �ا�*\�=ت(أن �رأ9L=ل �ا�HTد,�، �%O+<ا� ،F0O%S��ا �ا�Hأ9L=ل ،�cHOT��ا ��Bvل ،�cHIJ��ا �ا�)*�Bv (�Úل �,Hاه =9%`

n�r=Ǻ ��ا �ورأ9L=ل F0O%S��ا �و�رأ9L=ل �ا�HIJي �رأ9L=ل [U� �A, .1v_�ن lA£L� �ZE"م =U� ���ء �و01/ �º\&��ا �ا>_��=ت /01� �ا�HIJي،�(9A=د ا�Hأ9L=ل

n�r=Ǻ �  . �FG �ه�ا��ر���ا�)'&%� )ا�Hأ9L=ل�ا�F0O%S،�ا�Hأ9L=ل�ا

�+Hأ9L=ل L=Lj%� �9]�ا>_��=ت cH �Y =9SU= ا�HIJي�H�;1ا �i_IWا�Hأ9L=ل: Human Capital ا�.-�ي  �أ���لا�.1.2.1 �S`ي�HOT� ذ�P ا

  .ا�HIJي  01/�ا�*;�U H'��ر  `=�e@O e@OTA،ا�a+*A, �%+9*� TA ا��ي ا>'�ر 

��)
ّ
H`j��1�9kUاد�ا�*=U+@ن�ا��,]�,A9+_�ن�U*=رف�وSU=رات�و�=<+%=ت��=درة�وذات����9%�+�FG��9:;9زc=دة�Hºوا$#=�ا>=د,��:" وTcH*6�[O9c(�01/�أ�

  14"و�A�v=د,��

- �)
ّ
�أ� =9z ":رات=S<وا�FGH*<و́ن�ا ��ا�*=U+@ن،�وyc[�و¶#=ا>��Yدة��"ى�أ`Hا وا�Z"رات ا>� H̀*<��%9zاHE��9%��))�ن  ا,;9= د�ا>;:�9،�وا� �وأن , 

� �*�Ú �ه H̀*<ن  ا�_E i_I� ديH` =S3*ن  و��_, i_I� 1=م iU=15."و�  

-�)�y>ون�H]آ�) H̀*ن ": و��_E�no��*=U+@ن،�وا=>��B=ghا��%+Z*��،�ا>S=رات،�ا�Z"رات�ا H̀*<ج ا=A� 9=ر&¦Lv F0]ا"��+&Z=`� ا "A�   16."واefghات رc}وا

U��1�9kU]�ا>*=رف�وا>S=رات�واefghات�ا>ewا��9zوا>�A5U�FG��;,=(Aى�أداÐ#=�: ا�HIJي� � وU]�ا�A*=رc{�ا�O9,��Z>=5]�ا��Zل�<yن�ا�Hأ9L=ل�����

+1� �ZEو�\(ZA5U� i9*+�� �nÑALء no��أو�ا =%�=x� �ا>;:�9 FG� �+U=*��ا �cHIJ��ا �ا>�ارد =SO+A9E� no��وا �ا>;:�9، i]دة�دا=cز� FG� �ا>5= �9 �%��p5Uو =#�

=S���%5`=;A�  .ا��A�v��9%Z=د,��وا

�O9,�)%+1]�ا��Zل�<yن
ً
=5£LyEم�و"ّZE�=Uء����FG17:و  

�±@�eا>= Hة��- [U� �ا<A"اء �اÞAL;=ء �دون �ا>;:�9 FG� �+U=*��ا �وا>S=رات �واefghات �ا�Z"رات �%9Y� [U� �,A_�ن n�:;<ا� �ا�HIJي ا�Hأ9L=ل
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=c�A5<إ7/�أ01/�ا�
ً
��Bو�cر=S<أو�ا��cر=_A>vأو���cدارDت�.  

-���9��FGن��_,�[U�l#�9`�،5=و¦U�e@±داء�jن�q�،ن@+U=*���ŕا�Hأ9L=ل�ا�HIJي�ا>;:��nإ7/�`®=ت�<'c�A5U�{5=ت�أداء�ا kE�[O9,

%+'A��ا � �ا l ßµcو� ،àA;U�e@±� ��"�,_�ن �ورا�� ÚT�;U� ��A5Uي FG� �,_�ن ¾�=ºو� �ZU)�ل، ��A5Uى FG� �وآ[�H,_�ن �j��Uداء، �e@&zا i

�T®=ت�H`jاد�<=>;:Fleenor & Callahan(18�F0,�=9z��9(��9ذج�: 

  *�q�3�و H`j�lاد�x",&�ا�ا�A*%@ن�أو�ا��,]��l#�%�HE��9Eإ7/�و~=Y�}r","ة،�و��l,�+�ا�إ�A5U�/7ى�jداء�ا>b+�ب�: ��Cاد�'��rا�

Zºا>;:��9و��®£>��U�}%OA�  .=`�#=���l#¶qزا��ا�U"�v���+xHU�FG=ج�وا

و H`j�lاد�ا��,]��A5Uى�أدا1�l#Ð=ل�Y"ا�و�"��l#Ê"رات�و[efات�واL*�،�و��H'Acن�����1H5'�����9ا�HSم�ا�n�%:;A،�: ا�"�3م*  

l#�+1��:`='<وا�l#$ءا=Tz�Hc�bA��àUاH>����>ا>;:9=ت��lA#$و.  

  *stu2!�
��5v�w�x��5��2ن�ا�ا :¸�:*��)%��ا=��%T;E�FG�l#�+1���l:*Uا�*=U+@ن��FGا>;:�9،�و�*U��"9A]�و H`j�lاد�ا��,]�IW_+�ن�ا

��(ZUد,=�و=%A1ا�l#Ðى�أدا�A5Uن��_c91=ل�`�#=�وj.  

 *���Qا��y-OMن�أو�ا�3�"Qا�(�z�5��2ن��ا: �A%<ة�اH æ�  .و H`j�lاد�ا��,]�,;3}�أداؤ l،�وc_���ن�±@kA;U�e@ن�و�I|#�ن�أ±�=ن�ا

اj�"thد�U�ç]�وB{�و�UاTB=ت�ا��~%��Tا>;��ص��FG�=#�+1ا>;:�9،�و���j�= "x�FGد�ç،�و�*"�,k}�أن�,;01�a(b/�ا�Hأ9L=ل�ا�HIJي��- 

%T%~����FG±=,��ا�H3ورة،��q(�Lj=س�ا>)=�b�E�FG�H%�4ا>�ارد�ا���cHIJوإ1"اد�ZU=,£¢�إ�Y=A%��ا��~=r{�وE'","�ا>5=رات�ا
ً
  .� �ا�أHUا

�nء�,)�FG�çZا>;:���9*"�ا��#=ء�:  Structural Capitalا��أ���ل�ا�|�1}�.2.2.1è�i��� ي�وHOT��+Hأ9L=ل�ا���=&�إنّ�ا�Hأ9L=ل�ا��F0O%S ��ا>_�ن�ا

=#$=%+91�i]اول�دا"AEن�ا>;:��9و@Eرو�FG5"ة�kUو��%T�U��%;9و���'cHB�� H̀*U�[1و ��1)=رة��،n�LH��=`��ا�*9+%=ت�"  :و�*Hّف�<�y(. ا�"وام�ا

"E�no�   �l1"19 �ه�ا�*9+%=ت�وا��i9I6�noا>+T=ت�ا�9�H%�،�وا�;:�lا>*+�E=U%�،�وا�efا�àUا�e@3'A,��ا�"ا[+%�،�وا�)µ%��ا�A'A%��ا

- )�y>ون�H]آ�)TBوو ":�n�%:;A��Y=x��%(+A=ت�ا��5ق�و93AE]�ا�HوE@ن�ا��gé9%��را%:;E��%�=_Uة(ا"r=5�وا�zew%}�ا��ي�,+�nê©+)=ت�) ا��Zا�@ن�ا

5��+��Bل�إ7/�أ�e@OTE�[5xو�S�ا�ا�[r=Ǻ �   U¡>�{J".20_=ن�أي�`Hد�ا��thل��A5U�/01ى�1=ل�D�[Uدراكا

=S9 ت�أ=��_U1"ة��[U�F0O%S�   21:وAc_�ن�ا�Hأ9L=ل�ا

 -�%9%:;A��+�ic�'E�FG��zHIا>�\ت�إ7/�ا>�YH=ت: ا�*9+%=ت�ا��%L=Lj�}r=~�� .و­�Fا��ZE�noم�<=

   -�Fëا">D9=ل�LأH� .وا�Zthق�ا�kA=ر�L�9+ �cو93Ac]�ا>+O%��ا���cHOTوا>��Yدات�±@�eا>: ا

   -��%A'A��: ا�)µ%��ا H̀*<ا�ic�'Eداء�وj�/01ي�HIJ��i��iا>��Yدات�ا>=د,��و±@�eا>=د,��ا�56�no=1"�ا�Hأ9L=ل�ا
ّ
&9E�no� .وا

3.2.1.����J�qK�ل�ا���+Hأ9L=ل�ا�HOTي�وأن� �ا�ا�;�ع�Customer Capital :Uا��أ��¾�=&��n�r=Ǻا>_�ن�ا �]�ا�Hأ9L=ل�,_�ن�[=رج�W*"�ا�Hأ9L=ل�ا

� ć]،�ا>;=`5@ن Sk<ا�،[r=Ǻ ��ا>_ّ�ن�1"ة�956%=ت��U#=�. اìh...ا���zHIو��i&9Ac*\���ا>;:H©j��U��9اف�اgh=رY%��ا��i_I6�noا ,01�a+b/� �ا

Fíر=gh9=ل�اLأH���Pا�zت�و=�\*�  .رأ9L=ل�ا

-�)�y>� �U=*AE:"و�*Hّف no��ا [r=Ǻ ��ا �U� �ا>;:�9 �1\�=ت �9%�� [93A,��%(+E� �[\ل [U� )>� �TAxv=ظ �%�=_Uوا� �Ǻن ��ا =�H>� i&9AE� no��وا lS*U�i

�+9;:��9وIU=ر�FG�)Azا91=�S=�وZTB=$#=�و�5Y�"Uر�ا�A*=ون�<£;(�وÅ@ن�ا>�=SU"Z,�no�  22.";:�9ر±)=E(�واE=Y=%Ax(�و9A v=م�<E=xewZ9(�و�_=واه�ا

�Ǻن،�ا�*\���ا�;=1��kE]�1\���ا>:"x�FG@ن�,�T(�ا�)*01�Ú/�أ�(�- ��Ǻن�وو�r(�وU"ى�TAxv=ظ�<= �r=Ǻ]�و�i&U�،lS*U�=S+U=*6ر�=�ا �;:��U��9ا

�;O9<��1اH5�=>�)E=Y=%Axوا�)E=(±ر��%(+Eو�،);U��U"Z<وى�ا=_I�  U".23]�[\ل�9A v=م�<E=xewZ9(�وh=*U ��ا

�ewLvا����� }+A�U� [1� �ا�¦5=ؤل �إ7/ �,�Zد )E=��_Uو� �ا�HOTي �ا�Hأ9L=ل [1� �ا�O\م � �ا i��)+%*TE� FG� l =56� �أن [O9,� no��ا �cدارD� k%E%=ت

�%}�وا>�FG��+&9AاewLاk%E%��ا�O9A@ن=Ljه�� �"xق�إ7/�أHbA���lA£L�Pا���",(�U]�ا<A_=رات�وا<"ا1=ت،��=U�i3`اج�أH�ALوا. 

.2w�1ـ��   :ا�

    b<وا� �وا>)HOAون �وا>��1ewن �ا>)"�1ن l �HIJ��ا i:,� ،=%Y���;OA��ا ��ºرة �9~=*6� =9SU��,q� �Z%Zthا� � ��ا>�رد �ا�HIJي �`=>�رد �رون،

,��إ��U�)O+9,�=<�،�9:;U]��"رات�وSU=رات،�وU�)>��A9A,�=U]�دا`*%���FGا�*��S`�،i9ا�*;��HاE�FG�lL=th'5@ن�أداء�ا>;:��9وU=�ا>�ارد�ا>=د

ć=دة ��ا... �1ا5U�iU=1"ة،�`=�Hأ9L=ل�ا�HIJي� ��ا��ي�,�HOTو�l:;cو�4b�cوHcا�} ` A5U ذ �ى=�Eا�FG�)A%�\ZALا �Hc�bE�/01�Hºp,ارات�HZ�ا

��STUم� )%+1� a+b,� =U� i3T>� )E=1وا<"ا� �q`_=ره �ا�*;=ن a+b%�� �cHthوا� �ا�Hb%5ة [U� ć"ا U� )';9,� =U� ��H�=(Uو �ا i_I�� )+91� �أداء �ZcH©

  . ا�O9A@ن

1.2.w�1ـ���(���U<"ا,��ا�HZن�ا�*: ��|�م�ا��¢£LyA�cHI]،�وازدادت�أ A%9(�وا��FG�);1��>=AO<"ا,��ا�¦µ%*5%=ت�ا�O9A@ن��STUم�إداري��",�lE�،lا

�ا�O9A@ن iU=1� ��H,"Uا�O9A@ن، �ا�O9A@ن، �®£(z� �Y","ة �tÁb�U=ت �و~HSت i(ZA5<ا� FG� �L@?داد ¢`=;A��ا �أن �HOTة� �>=kALا�...ا� � n�(E� lEو�� ،

�+OA%{�وا�o���U�l+�yA¸�ا�:Hوف،�<=�È=`��إ7/�ر±)���ا>�STم��¦%��kا��bAر�ا>�FG�H9A5ا>'%�4وا�Z*A%"ات�ا>w?ا,"ة�ا��E�noاY(�ا>;:�9�P�وذ

�ا�HZار �ا�E=ذ �وا[�A=ر�و�� ،","Y� [U� =S©=I�� ¾*�� �وإ1=دة =#�r=Åز� �إ7/ )Y�A��ا FG� �ا�O9A@ن�. ا>;:�9 }cH*6� FG� �وA]v\`=ت �ا�A*"د �أن وا��ا��

=�A]vت�و=b+5�`Hّ1�"Zف�. B=ت�ا��lA,�noإL;=د =�إ7/�ا�*=U+@ن���E=ذ�ا�HZاراتو6*"د�ا>;:�رات،�إ�W�=9*�د�أL=L=�إA]v�/7\ف��xل��b=ق�ا
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ز́  U= ا�HTد اAU\ك:" 01/�أ�( *W [U )Eن �"رy>  ن�_,  
ً
ـــ\ أي�إb1=ء�ا�HTد���b+L ا�HZارات وا�E=ذ ا>OI\ت 9A*W )%+1 FG ixـــ" و�FG ÀgÃا>;:�9 `=1ـ

   E".24(،�وæ6 %*(�01/�ا�E=ذ�ا�HZاراتأو9U�FG��L=ر��Lا��H=<��و�i9'Eا>p5و�%��و�FGا�AL"ام��"را

-)�y>�}B9=�وz" :ق�=b��FG�i�=I<ا�ixارات�وHZ��+*=U+@ن��FGو���j "اف�ا�lS+9*���B=ghوا�E=ذ�ا��%x\��È�ïð;Uدارة�H`jاد�b1¡>��95W=ء�ا

l#$=b+Lو�l#$=%�  ."p5Uو

-�)�y>�Ú*(�(�ا H̀1و":+U=*+���+U=_��+�\x%=ت�وا>p5و�%=ت�ا�Úc�TE��%+91�l#�O9,�=9>��B=ghا�l#�ZcHb>�i9*�@ن�و�lS';Uا��cHthا�_=q��+Uداء�ا

  j�)%Y�E�[U".25ر�=م�وj�a%Z'EرÅ=ح

�آ[Hون - ) H̀1ن:" و@O9A��ا �%+91� lA#$��=9>� �ا�*=U+@ن {cر"E� �أ �%9 /01� "%zyA�=>� �Dدارة، �%Eذا� �و�Hc�bEا�HTق �ا>*+�U=ت FG� �zر=I<ا� {�=Y� إ7/

i�=I<ا�ithأدوات��l#|5O,."26   

�+O9A@ن�01/�أن -�H]ا�}cH*6�"
ّ

z9=�أz ":ق�HT��n�%:;A�ا>",bA5W�[cH%*�ن�O9E@ن�ا�*=U+@ن�U]�[\ل�IU=ر�FG�l#�zا>*+�U=ت�واL¦)"ال�ا��i_%Sا

=S�  27".ا�*�i9وy`=_Uة�ا�*=U+@ن�و�i(ZEا>�=©Hة�ا�U�no]�ا>����Aا�H*Aض�

ز́  وHYvاءات�ا�no ا�*9+%=ت�وا�HZارات FG ر�zا>YH�U =I=ت أ l أx" :"و ;=ك�U]�,�{�ا�O9A@ن�01/�أ�(�- *6 [U l#�%*`دا �cH � hه �'� ا�  

ć" ا�Iµ=©=ت cن و@O9A��+e@ºyA ا�Z"رة اAU\ك �9=ن �U وU ،"'E*�¸ ذو ,_�ن  <'%¾ ,9=ر��L( ا��ي ا�*i9 ادراU �%9 q�lSz] ا��%� <£®� FG وا>p5و

i9*�  28."ا

وH`j�"ćاد lA, =#ñ ا�no ا�*O9, �%+9]�ا��Zل�أنّ�ا�O9A@ن� ��U]�[\ل�ا�TcH*A=ت���T�Äا��Hz؛����� E �cورH3� lS+ pE ا�no وا>S=رات <=��Y�A#=ت�ا

�%�\ZAL\� FG ،اراتHZ��P ا�E=ذ�ا�zو lS';U �b+5�����9] ا�HZارات  �ه i* h ا�(ZU �®£> اك�أ31=ء =��.ا>;:9=تH01/�ا>;:��9ا��{Y�A,ا���

�j�a%Z'A "ا�i9*�ف،�U]�[\ل�ا�O9A@ن�ا��ي�,pدي�إ7/�إHxاز�L=_U}�1:%��9إن�أد,tÜ�i_I��H%��و�"�,pدي�إ�U�àr=A��/7%)��إن�x"ث��FGا

Uدارة،�وD�ir=Lو�[U��+%Lن�و@O9A��+9;:��9`9]� �ه�ا�TcH*A=ت��H:;,�[Uإ7/�أن�ا�F0O��#=�ا�*O9A`�،¢O@ن�H`jاد�Ê#"ف�إE�/7'5@ن�jداء�ا

"º� �L9=رU� �ا�efA1ا�O9A@ن [U�Úc�TE� �[\ل [U� ،lS+91� =#ñ� �,pدون no��ا �ZcHb���Hc�bAا� �%�gæ��ا �%��ا>p5و i9'E� /01� �H`jاد � æ6� �%`=Z

P�    29."ا>p5و�%���FGا�E=ذ�ا�HZارات�إ7/�ا>�A5ى�jد�ç،��+9=�أOU]�ذ

����+U=*��ا �O9E@ن �و�A]¡Å=ر�`¡ن �ا>�T+A@ن، �وH`jاد �+5Lp9=ت� �T+A�U� �أ�%=ء n�*W� �O9A@ن=`� ��a%Z'Aو1+%(� �BHT��ا iU=1� i�� �;U� n�*W� @ن

�j "اف،� �و�� FG� �وا>5= �9 ،i9*��ا �`Hق [c�_Eو� �ا�HZارات، �ا�E=ذ FG� �zر=I<وا� Úc�TA��ا �[\ل [U� ،)+91� �kU=ل FG� �cHxأو��efzأ� Hb%Lة

A�D�[U�/01ت�أ=c�A5U�a%Z'E�/7دي�إp,ف��Lن�@O9A���i_Iا>;=L}،�`¡ن�ا=>�P���a%Z'E�lّEذ =U� �أ�(�,;�n�ّوا�A"رc}،�`¡ذا =9z�،داءjو��%Y=

�w?ام��'��ا>;:�9v�P��Å9=ء،�وA�vء�و��� .       �H1=IUا

2.2.�1��إن�STU�a%(bE�ّم�ا�O9A@ن�,9U�{+bA=ر��Lا�Z%=دة�ا�01��9r=Z/�ا�¦æ %��وا��Hc�bAوDر�=د��:sـ���،�وا��Uـ�اك�ا��5�2�ن،�ا���ــإw V،ــا�

��ا��<ّ"�U]�ا�،� h=*<وا�e@%5¦�إذ�j�efA*Wول�Y´ء�U]�ا�&=���ا��ي�U�efA*W]�ا>)=دئ�Dدار���c..إ�Hاك�ا�*=U+@نإ�Hاك�ا�*=U+@ن�9A%@?�<@ن��STUم�ا�O9A@ن�و�STUم�وا

�و  �ا�O9A@ن �U�STU� �<@ن 4+ghا� �ا�9A%@?�و1"م [U� �أ,3= �و�<ّ" ،�+U=I��ا �اh �دة �إدارة �T5+T�� �وا>_��=ت Úc�TA��ا Úc�TA��<@ن�ا �e@(zا =`\A]ا� � ;=ك �أن إذ

    �.;Zb%��ا��Z,�noم�1+�#=� �ان�ا>U�ST=ن�وا���A*=ت�ا>ZEH)��1;"�ا�Á �ء���a%(bAأي��U#9=ا>)=دئ�وLj¢�ا>

إ¶#=��n�*6ا�H`j��U�iU=*Aاد�A�U��'��/01+{،�وأن��i9IWرؤH`j��cاد�<=A1)=ر z�l%=�=ت�" ،ا�l%Zا�xl%Z%¾�أ�(�Y�E"�1\���وا��tÝ<@ن�ا�O9A@ن�و ���

�و  =S �و�U=و̀ =S�=Uوآ� =#$=x�9©� =S�� �cHI��،ر=(A1v� ���U� l آراء� ���Eو� �<=ewxام �W*9+�ن �ا>O9;�ن �وH`jاد ،i9*��ا �U_=ن �[=رج �B=ghا� =#$=%x

9*�i،�و�A56"م�SU=را$#l،�وp`=_cون�j�[5x�/01داء،�وإذا�وY(�إ��#��S`�"Z��l<ّ;=ء،�و A5U�l*"ون��+*�i_>�i9وY"ا¶#k�È�[cH]Ä��U�l=ح�ا

U�e½zى�أH]ن�01/�أ�%=ء�أ@O9A�،��Ú*��FG�i&9,�¾%xا>;:9=ت��STU�H óم��5%�4و�FG�"Z*Uا�������STU)5Tم��5%�4و�FG�"Z*Uا������5T(]����(�و��S`��,?@T'E��+%Lو�b;cي�ا

=#�`=Zº�FG��cا́و �      30."ا

1�نـــا�()ا'�3.2.�3���_S`�=#�T5+`�=#�U�i;=ك�ZA*W�[U"�أنّ : ��ا���T+A�Uت�=%k%EاewL��=Z   O9E��%+91�lAE�"�:31@ن�ا�Hأ9L=ل�ا�HIJي�<=>;:�9،�و̀

�ZE�¾%xم�Dدارة�ا�*+%=�<�Úc�TAا���b+5إ7/�ا�*=U+@ن،�و��E%��ا�Hؤ��cوkE","�[�bط��Ev=�ت،��أ01/�إ7/�أiTL،أ01/�إ7/�أU�lAE��%+91،iTL]�ا�O9A@ن��

YDارات�وHZ�Hاءات�و�Hح�j "اف�وا�4bghا�\ز��UوU�+*<=>�l "ّU=ت�و�U=در�Y=%Axv=ت�ا�\زk�È��U=ز�أ91=�ewE�lº�،lSك����BH`�lSا�E=ذ�ا

�Z+*A<ا�FG�i&9AE�HB=;193]�1"ة�AEن�@O9A��S�ه�ا�Hؤ��c`¡ن�إewLاk%E%��ا�=Z(©و�Hc�bA�  :�*9+%=ت�ا��e@%�Aوا

∗ �9Z� .   ا�)"ء�U]�ا

���ورؤ��cا>;:�9 ∗=Lر��%��E.  

 .ا�A'","�ا�"�%S<�a=م�وأدوار�ا�*=U+@ن ∗

�+*=U+@ن���E=ذ�ا�HZار ∗��%`=_� .U;��ا�b+5=ت�وا��\x%=ت�ا

k%EاewLDه��01/� �a+bcو�[Uن�@O9A��Ú" " أو�ا>;��ïðأ01/�إ7/�أiTLأ01/�إ7/�أiTL%�،�ا cر=_��Úا cر=_��i(ZE��%+91ا>�=©Hة��i(ZE��%+91ا>�=©Hة�و ;=ك�H,�[Uى�أنّ�اewLاk%E%��ا�O9A@ن�­�F".".ا
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  :،�و93AE]� �ه�ewLvاk%E%�وا�95ّ=ح�<b]y=ء�ا�*=U+@نوا�95ّ=ح�<b]y=ء�ا�*=U+@ن

  .ا�)"ء�U]�ا�Z=ع���lSTاY=%Ax=ت�ا�*=U+@ن ∗

  .E'","���9ذج�U*@ن��5+�ك�ا�*=U+@ن�ا>O9;@ن ∗

∗ ¦�  .L��% æ+�ك�ا�A*=ون <;=ء�ا�HTق�

  .ا�&��FG��Z"رة�H`jاد�j�/01داء ∗

�����%k%EاewLDه��01/� �a+bcن�،و@O9A�ا�O9A@ن��iTLj�[Uإ7/��-وإY�/7=�}� =ذ,]�ا>;ð @ن�ا�Z>=5@ن� U]�ا�Z=ع�إ7/�ا���9Zأو�ا>;�ïðا�*�3ي U]�ا�Z=ع�إ7/�ا���9Zأو�ا>;�ïðا�*�3ي  ا

�Fو­��&�=º��%k%EاewLأو�إ�ïð;Uك�=; �iTLj�/701/�إj�[U01/�وj@O9A�ا>;�ïðا�"اHrي�أو�أL+�ب�ا>;�ïðا�"اHrي�أو�أL+�ب� وا��ي�,O9]�أن��95%(�ن��A5U�/01ى�Dداراتن��A5U�/01ى�Dداراتا�O9A@ا

acHT�=ر�أ,]�,�lAأ[��ا�HZارات��i��FGإدارة�أو��b=ع�x�/01"ى�أو��A5U�/01ى�ا>;:S+���9=،�وkE"ر��D=رة�إ7/�أن��k=ح�ا�O9A@ن���,A]v�{+bA%،�ا�acHTا

  .<@ن�ewLDاk%E%=ت؛�و�O��{+bA,�[O\�أZ*6�e½z%"ا� ��ا�"�àU<@ن�ewLDاk%E%=ت

1�ن.4.2��
اف�ا�Yأ :���`Hاد�k�È=ز�91j=ل،�<�i ;=ك�L='U)��01/�ا�;àr=A،�وإن�ا�S"ف�U]�91+%��إن�ا�O9A@ن����n�*Wإb1=ء�ا��cHthا��+U=_

  q:32 "اف�FGاا�O9A@ن� ��TALv=دة�ºÄ�[U=ر�j�/01��%>=k,Dداء،�و�i&9AE �ه�

• = ́ k;,�no���91=ل�ا�efzأ��%�  .زc=دة�ا�"ا`���b]j�i%+ZA=ء�و�i*Yا�HTد�,p5U�i9'Aو

•  vاع�و">D��BH`دة�=cرز=_A>. 

�+*9+%=ت�وا>;kA=ت�واU"gh=ت •�iBا�A<ر�ا�bA� .د�l1ا

• �1H5ارات��HZ��Ǻن�5W=1"�01/�ا�E=ذ�ا ��Ǻن�x%¾�أن��Hب�ا�*=U�iU]�ا � .E'5@ن�إر�=ء�ا

• i9*� .�i%+ZEا��%=ب�1]�ا�*�i9و�دوران�ا

ć=دة�ا`�A=ر�ا�*=5T;>�iU(�واewxام�ا��ات� • >��%Y=A�Dدة�=cز. 

• =Lء�و�أ\Ú ��%}�`Hق�إدارة�ا��ات���H=<��ا�*=U+@ن�وY=A�D%�اAL*9=ل����4ا. 

• i9*��+ewLD�4%b�Aا�F¨%Eو�4b]�Hc�bEا�lS±HTEو��=%+*� .�i%+ZEا�*}ء�D�/01دارة�ا

�Ǻن  • ���داء��i%+ZAzا�3%=ع�وزc=دة�Y=A�D%��وbAU��%(+E+)=ت�ا��%r=#¶�àr=A��i3`ل�01/�أ��thا. 

 .ا�Z"رة�01/�ا>;=`�5 •

�أ "���� �6yE� =; � [Uر�=%gh=>� ¢£�� �O9A@ن=`� �إ<"ا1=$#=، i3`أ� /01� =#�U� i�'Eو� =#$=�=©� ¸��أ�¹ �cHIJ��ا �ا>�ارد [U� �H�A56ج �_�� �ا�O9A@ن اف

�#=،�ا��ا­F،�`=>;:��9ا��noاAL*9+��ا�O9A@ن�وSU"ت��(،�إ�9=�`*+��ذ�q�P¶#=�أدر��zأن� ;=ك�أ "ا`=���,SZ%Z'E�[O9=�دون�إ�Hاك�ا�*=U+@ن�`

U� �إ7/ �Y='>� �,pدي�`=>;:�9 �أن ���A<ا� [U� )�¡`� �+AO=<=ت� =Z`وو� �j "اف، a%Z'E� iYأ� [U� �zewI<ا� l د�SYو� l#$را=SUو� l#$اef]و� l#$=U�+*

�+*=U+@ن� n��T;��ا �����ا �E'5@ن �إ7/ � �ه�. ا�O9A@ن [O��و �أداء =، �A'5@ن� �ا>;:�9 F¿L�� � �ا�O9A@ن �أ "اف �[\ل [U� �Ýا���ا �nءÙ��ا وأنّ

FGإ���=SZ%Z'E�[O9,اف���" j��a+*AEارات�H���;���=#¶�Y=A',�no��+H`j�i�',�¾%x�a%(bAاد�01/�ا>*+�U=ت�ا��th=Bو��;O9U�i91��®£>�i~

=#ñن��U�Z,�no�  . �91j�e@5=ل�ا

5.2. 5H�1ـأ���+O9A@ن�U]�اkE= =ت��T+A�U،�و � �:�Hا�)=w :&xـ�د�ا��Hz���ا =;T+L9=�أzإن�Gدة�=x3=ت��=;E�/7ا�"ZE�l��Fن��=���kEv�P+E= =ت�

ورواد�E'","�وSY=ت�ا�;:H،�و�E��b*6���=��=#�O)=,;=ت��FGا�Hؤى�ا�T5+T%�،�و�*�i �ه�ا�A)=,;=ت�­�Fا�J5}�وراء�U=�أ���ا�%(�اkE= =ت�ا�)=x&@ن�

  .،�واh "ول�ا��F7=A,)ّ@ن�ا�*=د�ا�O9A@ن�A�U�{5x+{�وSY=ت��:�Hا�)=x&@نا�O9A@ن�E�FG'","�أ�*=د�ا�O9A@ن


ول�F01 :ن@O9A�  أ�*=د�ا

  �5HدC  ا�9"�  ا�  �R�y��s7ا

1  Dowen  1992  ة�U����5،�اQ�25��ت،�اQ����,ر�-Qا.  

2  Eccles  1993  ����Mارد،�ا�Qة،�ا�U�ا.  

3  Horine  1995  �J��  .ا����M،�ا�9Qو����!�wا�"

4  Brown  1996  د�LM�25��تةاQارد،�ا�Q��29،�ا�ا�،.  

5  Gregorey  1996  �����ا�،��  .�����ا�5

6  Ivancevich  1997  �T�|��25��ت،�اQ����,ر�-Qا�،��  .�����ا�5

7  Choi  1997  ����9وQا�،����Mا.  

8  Argyris  1998  �6ف���،�����Rا�_"Qا�s!د.  

9  Rubbins  1998  ���7��ا�،���_"�  .ا�|���Tا�



ـــــ�����ـ���            أ: د: ���
ة����ـــ�وي� ��                                                                   �أ: ��ز�ـ��
اع�و#"�!��ا��%����"�1�ن�ا��أ���ل�ا�.-�ي�,+��ر�ا�()ا'�&����' 

 

78��6د�� ا��25م ��23 (� 2017/18: ا�5
د                                                                72                                          ا���3ر�� وا��25م وا�:�9

10  Griffin  1999  ���7��ن،�ا�  .'����Yا�2��5

11  Lioyd  1999  ���_"�  .��ق�ا�5��،�ا�|���Tا�

12  U gboro  2000  ت�¤��TQت،�ا��_"Qا�s!د.  

13  Daft  2001  �25��تQ����,ر�-Qة،�ا�U�ا�،����Mا.  

14  Hellrieg el et al  2001  ����Mرات،�ا�|Q��29،�ا�ا.  

15  Blanchard et. al.  2001  ��  .اQ-�ر,�����25Q��ت،�ا����M،���ق�ا�5

6
رQن� :ا@O9A����>�Ev��1�9k=�ت�jرد�%�� Dداري��FGإ<"اع�ا>�~T@نU'9"�`\ق،��"ور�<]��=`+�،�أ�Hºا=x��Lدرا)Orange .(7ص.  

��f�¥ :Kـ������وا�_"Qاع�ا
�%  

�Z"�±"ا�D<"اع      n�:;<اع��ا">ö��+9;:9=ت،�x%¾�أن��Hc�bA�`=>;:���9،دورا� =Z>�FG�=U=ء�ا>;:��9و�bEر = ا>;:�Un]�أ U�ZU�l=ت�ا�A;9%��وا

6���no�ا́ول،�`=È<"اع�،وا�56���no¿/�ا7/�ا��bAر �،D�/7<"اع�S+91�FG=إ�5¿/ا �5W=1"�ا>;:9=ت�01/��ا>;:�n ,_�ن�9�v�= e@�U'\ل�و�lº�[Uا

��U�F7=Aا��SYا�A'",=ت�<9k%��أ��اS1=�،ا���U�}%OAا�e@%�Aات�ا>A*"دة=Åو.  


اع .1�% ��_"Q9@? : اA<ا� �+9;:9=ت�H�*��ا �1;�ان �D<"اع �(Bاع�أ">D� �kU=ل FG� �وj<'=ث �ا�"راL=ت /01� �+b<=`� �ا�;=tu@ن، [cH,"<وا� ة

ا>;:�k,�n"ه�<=Lq=س�W*�¸�و�lA#Ê<9;:9=ت�91j=ل�ا�x،��B=]��%'ÅH%¾�اbAL=��1 �ه�ا>;:9=ت��a%Z'Eا��TAق�وا�9A@?�وا�U�¢`=;A]�[\ل�

�U"ghأو�ا�àA;<دارة�أو�اD�FGاء��L�)E�=kU��%9Y�FGاع�">D.  

1.1.��_"Qاع�ا
� ;=ك�Hّ*W�[U`(�01/�أ�(�:^��5[�%�
ً
\&9`�،n�:;<اع�ا">Dم��ST9>�"�Z,�=Uل��xراء�Ä�[U��1�9kU�l,"ZE�[O9," :رة�"Z�ا

�%9%:;A��j�a%Z'A "اف�ا�l#| ا�Uو�l#$9=ر��"را&¦LÈ�l ́ T'Eن�و@+U=*��%}�وأ`_=ر�,O9]�أن��çZ+Eا�kA=وب�U�i&Uj]�ا=Lر�أ=_A>33."01/�ا  

-)
ّ
�nء�Y","�وTU%"��"�,_�ن�`HOة�أو["��UأوL+*��أو91+%��أو�I=ط�,�lAدا[�iا>;:�9،�وU]�[\ل�ا�H�Aف�ا>9@?�:"و�*Hّ`(�آ[Hون�أ�Ùن��=%ED

=%��Dة�و1"م�H~=;<وا�{cHkA��%}�kU�FG��&,"x=ل�ا�*�i9وU')��ا=Lق�وأH©ام�"�ALر�وا=_A>v��% æ6و�e@%�A�ع�ا��ي�,9=رL(�ا�HTد��n�(Azا

 ��i�=I<ا�ix�FG��9 =5<و���واH<وا�}%OA�   34."وا�HUا�e@OTE�[U�"'E�noه،�وا�Z"رة�01/�ا

 [\ل U] أو àA;U ","Y [\ل U] ,_�ن  D<"اع وأن ar=Zx، ا7/ �+*=U+@ن اj ��\gh`_=ر T;E%� [\ل U] ,_�ن  ا>;:D FG �9<"اع" :أنّ  آ[Hون Hcى و -

   l#�%>".35 `%9= ا�*=U+@ن وHYD ��\1اءات

-)�y>�)T�,�[Uف :"و ;=ك�H�A��%} ©Hق  وا�AL"ام A>v_=ر وæ6 %� ا�n�(Az e@%�A ا�HTد ,9=رL( ا��ي ا>9@? ا=Lوأ �&,"x FG ل=kU i9*� وU')� ا

{cHkA���وا��D HU%=ع و1"م وا>;=~Hة ا no�  36".ا>FG ix i�=I وا>5= �9 وا>Hو�� ا�OA%{ 01/ وا�Z"رة e@OTEه، E [U'" ا

      =#�r=Ǻ ��)U"ZE�=U��9او�Ak<م�ا"�Eا`_=ر��[U�)U"ZE�=Uل�\]�[Uى�ا>;:9=ت�,_�ن��A5U�/01اع�">Dف�=IOALل�أنّ�ا�Z��وZE�=9Uّ"م�,O9]�ا

�ا �U=ذا؟ �®£>� FG�e@�A��ا [U� ���ع �إx"اث =#�+1� {Eew,� ¾%'>� �ا>;:�9 FG� �ا�*=U+@ن i(�� [U� =#�;JE� lAcو� ���(5U�e@±� �Y","ة، �+Lاو�� �["U=ت [Uو�

91no�ا́,=�ا�=`%���TEق�±@�TAE�=9z�،= eق�ا>;:U�/01��9;=`�5#=�`=>;:9=ت�ا>)"�F­��1ا Uو��`=;U�=#�(5¦;<م�"ZE�¾%x�،=#$=YH�Uت�او�=%+��¾'(E

","Y�� =U�[1 .  

2.1 .��_"Qا� 
اع�%� �: أ�fاع �Ýأو� ��Bرة � ;=ك �(�E� �_�� �أ��ا1( �ا7/ ��D=رة [U� "ّ>�� n�:;<ا� �D<"اع [1� ¾,"thا� ";1� � ��E'�ف�(1] =U

ا>��Zد�<=È<"اع�ا>;:�n،�©)*=� ;=ك�ا�*","�U]�ا�)=x&@ن�ا��,]�U@?وا�<@ن�ا��اع�D<"اع�وا�b1ا�95U%=ت�AU*"دة�او�ox¸�) و�AO}�1]�ا>��Zد

  :أU�e½z]���ع��U�{+±j�[O@?وا�<@ن���1@ن�رr£5@ن�D�[U<"اع��A5U�/01ى�ا>;:��9و 9=


اع�ا����.1.2.1�%: >D�� و�àAµ,�no���A�D�=%Y=ج�أي�<Iµ=©=ت�ا>;:L=Lj��9%��ا�;OA>�a+*A<ت�وا=U"gh5+��أوا�"اع�ا>�L�àA;<=>�a+*Aاء�ا

 .�1#=�ا�5+��أو�اU"gh=ت

�%داري .2.2.1 �ا>;:: %�
اع �±@Iµ>�H�=(U�e=©=ت i_Iو�� �ا>;:�9، FG� �cدارD� �%+9*��وا n�%:;A��ا i_%S�=>� �H�=(Uة a+*A<ا� �D<"اع ��9و �

�%L=Lj . 

3.1.��_"Qاع�ا
إنّ��ö<"اع�ا>;:�TB�n=ت�و9L=ت�E'"ده�وtÝ�E(،�وO9c]�إ9Y=ل�أ �l �ه�ا��T=ت�ا�D�?@9E�no<"اع�ا>;:��n :#��ت�%�

F0,�=9%`: 

∗ =U��9:;U�i]اء�داHY�9س�او�91+%��او�أ+U�àA;U�[1اع�1)=رة�">D�ّأن.  

∗ +���(5µ�  . �F÷(µ,�9:;9أن�,_�ن�D<"اع��£®=�Y","ا�<=

∗ "%TUو����=k,9=�اrاع�دا">È=`�F7=A�=Å9;:��9و+�  .أن�Ê#"ف�D<"اع�اr=`�a%Z'E�/7"ة�

∗ �"*W���i_z��9:;<01/�ا�Hºاث�أ"x91+(�دون�إ�FGاع�">È=>�}~�<د�أو�اHT�أن�,¦D�l5<"اع��*U�9%��أº=ره�01/�ا>;:Z`�،�9%=م�ا

n�:;<اع�ا">D�[U.  

��ّ ��ــ#"�!.2��nء�إن��STUم� :Kــا�è�)�y>��9:;<ا�)%`�i9*6ي����nء�,"رك�01/�ا>�A5ى�اèد�=k,È�،�9:;<ا�=SU"ZE�no�ا�9E�n�*W�?@9A@?�اU"gh=ت�ا



ـــــ�����ـ���            أ: د: ���
ة����ـــ�وي� ��                                                                   �أ: ��ز�ـ��
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?@9Uو�"cH` .�cر=kE��U\19@?�أو�U�l%9�Azدة�"*AU�
ً
،�أي�أ¶#=�E'=ول�إ,k=د���Eر��"ى�ا>y>�[,"%TA5ن�["U=ت�...و]yc���aZ'E �ه�ا>@?ة�ا�_=�

A�E�،�%;*<ة�ا>;:��9ا"cH`�Àr=�]��`=أو�إ���cر=kA�+{��FG�=#$\%&U�[1ا�bZ=ع��5T(،�و�"�,��6y �ا�ا�U�?@9A]�[\ل�إ,k=د��HSة��+*\��Uا

�U"gÁ=ت�ا>U��U"Z]�[\ل�ا�AL"ام���b*W�=9U�،�;%*U��%;ZEا>;:Y��9=ذ<%���FG��%5`=;Eا��5ق .  

1.2.]��5^ �����4%�Iµ=ط�ا>;:��9��a%Z'Aا�HTاد" ��: ا�b�E��%+91ء��=ZEار�aZ',�=9U�،�5ق��)"ا�irا>Hbو�FG��xا=>�
ً
=L=%��=#$=YH�U�FG�?@9Eو

=#$\,">�/01��ZEHEة�"cH`ت�=TB�9ا>�=#$=YH�U".37  

���و�8
اع.1.1.2��6
ر��2���FG�Hا>�رد�ا�HIJي دا`*%��إن�: ا��أ���ل�ا�.-�ي�, �̀AE����9Lه��و �،","kA�kE*+(�دوU=�,)'¾�1]�ا��Hc�bAوا

[�H`¡�(�,�*}�01/�ا>;=`5@ن�آ9A1=د�01/�ا�Hأ9L=ل�ا�HIJي�U�a+gh@?ة�U�=1���=#�+1��T3,��%5`=;E]�ا�H]j�¸�*9>�،�%>=(3ى�و�U� Dارد�ا>;:�9

� �[��B%=ت [U� �*�=�� �وأ¶#= �B=]� ��U"ر =، � H̀*UادH`j أtÜ= ز=A9,� ¾%x� �ا>)=درة، �`Hص��ونب �;U� �1"م F7=A�=Åو� ،[cH]Ä� i(�� a(5�=>

%+ZA��+9'=�=ة�أو�ا�l%Z�"،�و1+%(�`¡ن�ا�HTد�5Y"ا،�وروx=،�و[=HO`��Bا،� ��©=���اewLاk%E%��دا��9rا�*b=ء،��iBj�)�qا��ي�,��1�9kU�P+A9ا

�ا�)Z=ء�وD و ا�q�)+ pE�noن�,_�ن��=�Bj�"rل�H]jى،�و�aZ'Eا>;:��9ا�9A@?� وا>S=رات =S� �ا�`_H9AL�iّار،�U�iA'E_=ن�ا�cH=دة،�ا��ي�,93]�

U�/01�}��A,ءاتإ"ى�=TO�ا�TO=ءات��FGا>�A5ى� �ه�و�A_�ن��.AU\ك�ا>;:��9>�=در�ا��Zة�ا�Z=درة�01/�ا��e@OTAوD<"اع�وk�D=ز�ا>�FG��+&9Aا

9@?��+*�Zل�ñ#"ف��i%*TE©=��#=،�وذ�U�P]��،ا>b+�بA<1"اد�اD�acH©�[1�=#Ê"�%��وا>S=رات� H̀*<رات�ا"Z�`¡ن�ا>;:01�i9*6��9/�<;=ء�وE;9%��ا

]D� i%S5¦>� i9*+�� {L=;<ا� @�eا>;=خ �̀E� �`�lS\ل /01� {cر"A��وا �وا>)=درة Fë�bA��k�D=ز�ا /01�?@T'A��ا �إ7/ �`=�È=>� @�eا>*+�U=ت �̀Eو� �E=�ت

  .�Y�� �=U�i","�وH~�FG�"kA5Uوف�ا�*L،�i9¦%*=بإو 

����'K1ات�ا�.2.2_"Qا��¨�����ا́ت�أ:  OEHU�i&9E�HB=;1�/01ي�HIJ��Hا�Hأ9L=ل�ا �̀A,�9:;<أي�ا�FG�?@9A+���%L=L F­:38  

1.2.2.��
U�Qا� �اth%=ة�: ا�1��ءات FG� �ا>*Z"ة i�=I9+��و �%>ew��ا ��Zا1"� a%(bA��ا �و�"رة F0*T��ا a%(bA��ا �إ7/ �(5¦O<ا� � H̀*<ا� �<¡�ZA=ل �956

   .ا�Z%�9 ا��ا�*%�،�­�Fا�TO=ءات��e½zjإ�FG��>=kALا�I=ء

2.2.2.��ª�-�����5اQا : j�lO'A��nو�n�*6ا�=L� يHIJ��+Hأ9L=ل�ا  ef1�#�O���n،�و�=Lط�أH��F­�� H̀*<ه�ا�و �،)Z%(bEد�"'cو�)*`",�[c�_E��]أ= 

�e@±=�`�T%~���+;k=ح�ا��% . 

3.2.2.��_fC� s|� :� �956� ¾%x� ،àr=A;��و�ا �Lj)=ب �+*\���<@ن� �Z%9*��ا � H̀*<ا� Fي و­HIJ��ا �+Hأ9L=ل >� �%T%z� � H̀*9إ��%T;A��ا ixاHUز�=%AY

�وا �b%5J��و ا lS`� [U� [O9A<ا� �qن �را�%� �9%�� �إ�I=ء �إ7/ �,pدي �ا�H�Aف �و �ا �Z*U"ة، �آ[E�H_�ن )Y�>� ،i�=I<ا� �<Hbح P��وذ ،�+S5�L¦%*=ب�إ

�9:�j�[U�� ��،=#�`ب��±H<ا�e@±�àr=A;�  . bA5W%��ا��a(5وا>)=درة��FGرد�ا�i*T،�<"���ا>\x:��و5x]�ا���U�iU=*Aا

�ا�xا^�% .4.2.2 �د :E()اع /01� }��A,��%9 وأ� ،�%�=1� àr=A�� /01� i�'AE� =U� =(�=±� �وا>)HOAة ة́ T'<ا� �c�Z��ا �ا>1�9k=ت �qن ،?@T'A��وا �Dرادة، ور

��Hط �%O%U=;,"��ا �وأنّ �B=]� �x=A<ا� �ا�HTص �%£3Eو� ،=#$?@U� �<ZT"ان �SU"دة �وا�r=Z"ة �ا�Hاr"ة �ا>;:9=ت ¸ox� �أ�( FG�HS:E� A>D��[U_=ر�ا��ا�6

)�HT,�،�%Yر=ghا��®£(���a+]�FGا�Z%��9ا>H����`=3وط�ا ���1"م�إ�AL\ل�©=��#==x�FGدم�=ZAEءات�=TO��ö<"ا1=ت�ا��i*kE�noا�H9A5<ا�e@�A�ا

�+9@?ة�ا�A;=`5%��ا>H9A5ة��ZZ'<ا .  

AU�HB=;1��1�9kU�/7ع�إHTA,ي����FG�= Hا�Hأ9L=ل�ا�HIJي،�أو�ا�HOTي�ا �̀E�[U�">��/7وj��º\&�T=1+��وkE"ر��D=رة�إ7/�أن�ا�*;=�HBا

��B=]���(Bء�=b1È�،=#�%>�=9%`��  :�"م�أ "اف�ا>;:��9ا�A;=`5%�,ي��+Hأ9L=ل�ا�HIJي،�ا

� Savoir :�9:;<اد�اH`أ�i(��[U�{5¦O<ا�l+*���أو�ا H̀*<ا.  

• Savoir vivre :D�،ون=*A�  .إ�E....ìh=ل��À�Eآداب�ا>*=�Hة�<@ن�A�U+{��"رات�H`jاد،�kU�FG=ل�ا

• Savoir faire � ا>*=رف�و�Z>=5�5)���"ى�أ`Hاد�ا>;:U��9]�[\ل�ا�kA=رب�ا¦O<رات�ا=S<ا . 

• Savoir être:��9:;<ا�FGاد�H`j�= ��A,�no�=ت�و�ا>�ا�{�ا H̀�A�=>��Z+*A<ا�� H̀*<ا .  

  . <A_=ر�`W��S*�د��&Z=`��ا>;:��9ا�)=1&��وا>"��91�ö<"اع�و�A>D ( D_=ر�ا��ا��6(<£;9=�ا�*;��Hا�Hا��

1�ن�¨��'�����ا�
اع�ا��أ���ل�ا�.-�ي �دور �-¥��¬��� ا�

�H`jاد�������� �"ى� �D<"ا�%1 �ا>)=درات �% æ6� �91=د = �,_�ن �%k%EاewLا� ��9A1=د �و56¿/ ،)Eوإدار� )9%:;A�� �ا>;:9=ت /¿56� ��Uردا �D<"اع �(Bأ

">D5+�ك��اFë،�أي��D��`=Zº�HI<"اع��FGا>;:�9،�وS`�)%+1;=ك�واh 9=1=ت�l#$=c�A5U�}+A�U�FG،�وا�*01�i9/�إزا���ا>*��=ت�ا��FG�}ZE�noوY(�ا

G�a(5�́����",�)أو��FGا>;:x�،�9%¾�أ��(Bا ��ا>� H̀*<ل�ا\�AL=>�P�D�F<"اع�1\���<@ن�ا>�رد�ا�HIJي�وأداء�ا>;:I��=S9Yew,��9=ط�D<"اع�وذ

i*Y� =U� �و �ا ،=#Ðأدا� �وE'5@ن �واH9ALار�ا>;:9=ت �;k=ح� �%L=Lj� �ا>U�Z=ت [U��،ا>;:9=ت� =#ñ� ��ZEم no��ا �U=S��ا �bI�j� [U� ��I=ط D<"اع

 D5+�ك���TA=دى��9Yد�1=دات�ا��e@OTAوا��%O%U=;,"��U�">��P]�إد]=ل���ع��[Uا���،=cورH��i>�=cر=%A]ا�اHUأ�¢£��)%+1�{cر"A��¦æ %��وا=`Fëا"> .

� �و�*ّ" ،lS �U*=ر̀ }%~�A>� �ا>;:�9 �أ`Hاد i�� �6*=ون {+bAE� �%+91� � �ه�`=È<"اع i%*TE� FG� � �tu=;��ا �cدارv� �ewLvاk%E%=ت [5xأ� "xأ� ا�O9A@ن

�tu=;�  .ا�*H±�/01��%+9ار�kE=رب��*�Úا>;:9=ت�ا

1.��_"Qاع�ا
�­���5L®����3'ن�,¯�()ا�1���i9*Wا�O9A@ن�01/�ا�D�HB=;1�/01�?@zew<"اع�ا>;:�U�n]�[\ل���E%��دور�إدارة��ا>;:�FG��9: ا�
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 H�;1�i���U�iU=*A���F7=Aا=��n�:;<اع�ا">D�HB=;1�[U:39 

�ن.1.1!
yQا� �v`_=ر�D<"ا��C: ��%1اد �Hbح� F0]ا"��ا �ا�"ا`� l#Ê"�� [,���وا =#Ê"�� �ا>)"1@ن �H`jاد [U� �1"د �<��Yد �ا>)"�1 �ا>;:9=ت l5¦E

 H�أ9L=ل�ا�HIJي�ا�*;��HاD�FG�lL=th<"اع،�و�UاB+��اU�"S h]�أOIU�ix�iY\ت�ا>;:��9ا�"ا[+%�،�و1\��#=�<=�)£®��ا�ñ�i9*6�no#=�و�çZ(cا

وH`jاد�ا��,]�IW=ر��ن��FGو���[��bأو�ا�E=ذ��Hار�U=،�,_���ن�. `*=دة�U=�,_�ن�U��1�9kU]�H`jاد� �lأدوات�إ<"اع�U��9:;U=�و�9Yد�أ[Hى 

�FG�́ا>;:�9 kي�ا����\�k=ز�و�H*Iون�<=��H�Tا�;=D�[1�àE<"اع�ا��L=9x�e½zا.  

�ا�
ا.2.1 
اع8دارة�­�� ���ا�AL"ام� :! �[\ل [U� P��وذ )* æ6و� Fëا">D� i9*��ا �%9 y>� [UpE� no��ا ،�9:;<=>� �ا��ا�%1 ��Eا`D�Hدارة [U� "ّ>�

�ا�HZارات �وا�E=ذ �ا>OI\ت ith� �Lyz+�ب i9*��ا �`Hق [c�_Eو� �9U@?ة، �ZcHb>� l#�+U=*Uو� �وT'E@?�ا�*=U+@ن �zر=I<ا� �01/�. أL+�ب {Y�A,� ¾%x

%+*�@e@(z��cHx�eة���FG�lSا31=ء�vدارة�ا �̀Eت�ا>;:��9و\OI<���\]ل��+x�[1�¾'(���U�l#$=*��E]�ا�*=U+@ن�وا�*01�lS*% æ6�/01�i9/�ا =�ر̀

  .ا�E=ذ�ا�HZارات

�ا���5ل.3.1 ����:8'�6ل�SLو� �Hا>*+�U=ت �̀E� {�=Y� �ا7/ =#�%9;Eو� �j`_=ر�D<"ا�%1 iZ�� /01� "1=56� ،�x�ATU� �ا�E=ل @��e;�ات �̀E� �Hورة

 ��thت�ا>;:�9ا\OIU�ix�FG�=ST%~�A�  .ل�1+�#=�

4.1.��_"Qا� ���U¥:���`=Z&��ا i&9E� ¾%x� �ا>;:�9، i]دا� �D<"اع /01� �%9%:;A��ا �`=Z&��ا �x=ز$#= no��ا �%9 j� /01� �ا�"راL=ت [U�","*��ا ا�=رت

`� �D<"اع a+]و� =#Ðادا� /01�Hºp,� =9>� �ا>;:�9 �أ31=ء �وz�+L%=ت =ت H̀�A�� �v©=ر�ا�*=م �%9%:;A��اY=%Ax=ت�ا /01� �D<"ا�%1 �`=Z&��وzHE´�ا ،=#�

`++&Z=`��ا>;:9%��أ e@(z��%9ة،�S+*kE=�ا�zH@?ة�ا�&=�%��ا��Z,�noم�1+�#=�. ا�*=U+@ن�و01/�ا�*\�=ت��FG��%�=5�vا>;:��9وا�;:�Hا��#HLyz�lة�واx"ة

1�?@zew�0/�ا�*=U+@ن�و9A v=م��l#ñواewxا�lSUو�e@,=*U�ú%LHEأداء�9AU@?ة�D<"اع��FGا>;:x�،�9%¾�أن�<;=ء�ا�&Z=`��ا>;:9A*W��%9"�أL=L=�01/�ا

�+I9=ر�FG��zا�E=ذ�ا�HZار�lS�  . qدا�l#Ðوا��x=Eا>k=ل�

5.1.��f�9°%5±�7ت����9: ا;�إنّ�ا�)*"��FG���=5�vا���U�iU=*Aا�*=U+@ن�أU�ZU�"x=ت�D<"اع��FGا>;:��ßTE�¾%x�،�9 �ه�ا�*\�=ت�ا>k=ل�

I`اع�">D�Fë=9 hا�i9*���ا�v�/01دارة�ا�*+%=��i%*TEا�،i3`ا�àr=A��aZ'c9+(�و*��"#�k,�،)A£5Tء�ذ ;(�و�=T�Å9=م�وA ا�i'U�)ا��iU=*�*�ر�ا

���HkUد� �ا>;:�9 i]دا� �%1=9AYا� ���x"ات l#�%>� �ا�*\�=ت �(�Eو� Fë=9 hا� i9*��ا �أL=س /01� ،i9*��ا Hق �و̀ �ا�*=U+@ن �9Y=1=ت �AE_�ن ¾%'>

[,�T;<ا�[U�"Ix. 

6.1 .���_"��ا� ���ء� :ا��]ء=`� ،n�:;<ا� ��<"اع� �U=S��وا �%5£rH��ا�*;=�HBا "xا� )A9:;U� �اkE=ه �+HTد� F7=*��ا �و9A�v=ء n�%:;A��ا �efA*Wا���ء

�[U�،ا>;:9=ت��%Y=A01/�©)%*��أداء�وإ���Ýا��[\ل�ارE)=ط�ا�A,�n�%:;A*"ى�x"ود�vرE)=ط�ا>=دي�أو�ا>*;�ي�ا>Hkد��+HTد��%��iإ7/�ا��e@ºyAا

�v�P+E�a%Z'A "اف�"S hا�[U�"ć �)�ل�ا>�l%:;A�  .ا���ء�ا��n�%:;AارE)=©=�وZ%º=�<"ر��Yا�A;=ع��وا,9=ن�ا�HTد�<��Yده�وأ 9%��ا "اف�ا

H*W��S`�،�;%*Uف�ا�ewLv�4%b�AاU��1�9kU�)�y>�F¨%E]�91+%=ت�ا��i%+'Aا>;ð %��ا��lA,�noا9A1=د =����b]�Hc�bA :ا��+���8�²()ا'�&�.7.1

�4bghا� �و�� /01� �ا>;:�9 ��"رة i&9,� �وا��ي F¨%EاewLv�e@OTA�=>� �9A v=م =%+*��ا �vدارة �و01/ �ا>;:�9، iUوأ� l+x� �ا7/ �+��Bل� � 4%b�E

=S*U�iU=*A��+�Hc�bAوا�e@%�A،�وو�ir=Lا��%+(ZA5<ا .%b�A�ewLv�4ا�F¨%Eو�"�اefA1ت�اد<%=ت�vدارة�أن�U]�أ SU�l=م�vدارة�ا�*+%=،�ا�AL"ام�ا

£rH��ا l%Z��وا �ا>;:�9 ��=Lر� �وو�� �9:;9+�� �%+(ZA5<ا� �cؤH��ا ���>� F¨%EاewLv� 4%b�A��ا �[\ل [U� �vدارة ��ZEم ¾%x� �ا>;:�9، �ادارة FG��5

  .وv "اف�ا�ñ�"�ew56�no#=�ا>;:�FG��9ا�E=ذ��Hارا$#=

1�ن.2���ا� �وا�()ا'��3 �ا�.-�ي �ا��أ���ل � :ا�
اع �%k%EاewLا� ��A56�lr\U"م FûّB� � �U;=خ �ا�HIJي �+Hأ9L=ل�H �̀A�� {%�=Lj� Ú*�� ا�O9A@ن

=S9 أ�،)�=&Jاع�وا�">v3=ن�Ax�:40    

1.2.�¤�t³�²��Q_�وف�وا�م́��:ا +A56ت�=©=Iي� إ<"اع�HIJ�U]���ع�[=ص�D��Uدارة،�`b=>=�أن��I=ط�ا�HTد��l5��FGوU=*U+���1\��ا�Hأ9L=ل�ا

،�;%*Uت�=TBد�<�9ا"'U�\&Uج�=A�D��i�=% �FGن�@L";S<ا�i9*`اع">D��);Uو�،P��z�¢£�Ú=ت�<=�HU�{k, �}+A�<��(5µا1=ت +A5<ف�ا\A]ا

  .وv<"اع�ا�)'¾�وا�Hc�bA �91+%=ت

���ا�ZA=ل�ا>*+�U=ت�U'"د :ا�:�9�)�ا���5ل%!±م�و .2.2�SLل�و=�EDب��+L1\م�و�أD�efA*W5%�ا£rح��=ر=k;�ة�،�و� ;=ك�1"ا>;:9=تD��FG<"اع

;9+�� �(5µ�=>� ��Lاء �ا>T%"ة �U�+*<ا�H �̀E� �أن [O9,در�=�U9:،=#�`� �+9)"1@ن� �(5µ��أو�<= ��P��z �� iYأ� [U��`=Zº�HIو�� =#�%9;Eو� �ا>*=رف زc=دة

  . ا�O9A@ن�<@ن�ا�*=U+@ن

�ö<"ا1=ت�U��1�9kU�/01]�ا��Zا1"�و�أH�x�[O9,��;%*U�¢L =�`%9: %دارة�ا���5��.3.2���=*T�D�́دارة�ا OEHEF0,�=:  

-�l#| ا�Uو��l#$س��"را=Lاد�01/�أH`j�}%~�E.  

�S<�l#�%%*6�¢£=م�و��I=©=ت��-�%�gæ��L�=>�P¦;=د�إ�l#$��%U�/7ا�z�=9ت�ا>;:��9وإ�=Y=%Ax��H:;�=>�4Z`.  

-�lSU=S9>��b(EH<ارات�اHZ�  .إ�Hا�FG�lSzا�E=ذ�ا

  .,��ا�\ز�Uن��E+�ا�U]�اh "أإدار$#�lو�H�Dاف����HU��ZcHb>�l#�+1دون��-

-��+�{�ا�&=���D�[Uدارc@ن  9A=م�<=�ewLD�=,=3Zاk%E%��وEـHك��Ujر zew v@?�وا��%U�%�  .ا
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�2[�أ�fا!|�.4.2+���Kا���Mرات�: ا"��� H̀��=%L=Lأ�=©H9=�و�SUدورا��=S1أ��ا�}+A�9>�́ �i��FG�́ا�¦æ %*=ت��،D<"اعE+*}�ا�thا` و�i&9AEا�thا`

́�إ����93U��T�>�=UوU�e@,=*U�a`��Z(5U*%;�،�و�,O9]�أن�9E;�� �ها>=د,��و±@e =�وا>3)�©��و  9zE p�"z=� ،=تö<"ا1�أو�<��U��Tا�%��زU;%=��ا�thا`

��a%Z'Aا��H=�ا��~%�i(ZE�/01 p�Tا>5�F¿5�  .و�%����i_Iإ,�i(��[U���=kا�*=U+@ن�و�lS';Uا���b+5ا�_=`%��وا

Mا�'�Oـ�:   

     =#Ðدة�أدا=cا>;:��9إ7/�ز�i�E��_�#"ف�إ7/�إ�Hاك�ا�O9A@ن،�ا��no$�اewLاU�%kE]�[\ل���a%(bE،�6*9"�إ�i%*TE�/7ا>�رد�ا�HIJي ا©\ق�ا<"ا1=$#=و �

�H`�[U�=Sق�ا�*�i9وأ,U�i%OI6�=3]�ا�E=ذ�ا�HZارات،�U=�,¦)*(�ا�*=U+@ن�D�FGدارة�و �=<�،i]"<ا�ا�9]� ����=_Uن@O9A�ewL=`� efA*6��\]"UاkE%��ا

&Lö�� i&Uj99=ر�LأH+��ا�HIJي  � ،�=ل [U� ز́ *W� �وا�r=9A(اذ )rو��(cر"E� {+bA,� =U� �و �ا ،�9:;9+��وc�_E;=ت �وا>S=رات��=ت �ا>*=رف FG�e@%�A��ا xÈ"اث

z�+5���a:=م�xÈEE"اث��ا�T'A@? إ�=`��إ7/�،�ا�*�i9ق `H ا�*kEv�[O9A[U��[9��i9= =ت��+و�%=ت�ا�A;:%9%�،وا A=���`%(�ا>;:H9AL=>��9ار�'�ل�و̀

=ت H̀�Eو� �L�S+%*TE+�ك iYأ� [U� �ا�HIJي =S�=9L1+�#�=رأ� ��=k,D�e@ºyA��أو��c�;*Uو  ،=وا �U=د,� ��Bرة FG� =Uإ� �ا�T'A@?�,_�ن �إ©\ق��. �ا iYأ� [U

��وHEاD�� æW�=S9z<"اع�وx�،c%¾�إن�ا�S�ه�ا>�ارد�ا�b=�=ت�ا�v��cHOT<"ا��%1 H̀*<ا�l ó�FGدة�=ć ��iU=*A��+�l%��aإ�=`%���+U�=#�O9E�،�9:;9]�ا

�U�=S*U�}%OA+�  .ا>e@�Aات�ا�HO(U��%5`=;Aا�و�ALv*"اد�
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