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abstract: The aim of this paper is to inform the role and contribution of strategic planning as
a modern administrative function that works according to an analytical approach to the
internal environment variables of the institution and the external environment variables in
activating the competitiveness of the service establishment byrecognizing its role in
increasing the competitiveness of the institution and gaining competitive advantage A long-
term strategy, and the study will attempt to reveal this role through a field study at the
National Corporation Algeria Telecom - Mobiles Mobile, the regional directorate of Setif.
Keywords: strategic planning¢ competitiveness¢ competitiveness Ability¢ competitive
advantage.
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