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Abstract:

This research addresses the pivotal role that training of school library personnel
plays in fostering a generation that is well-versed in knowledge and science. It
explores the theoretical underpinnings of training curricula and school libraries,
emphasizing their primary missions and objectives, with a particular focus on the main
practical training programs in both technical and cultural activity realms.

Employing a case study methodology and a quantitative approach, this research uses
surveys to gauge how effectively library staff, especially those at the librarian level,
adapt to the evolving demands of the library profession, with a specific emphasis on
school libraries.

The investigation further assesses the current training and development status of these
individuals within the high school libraries of M'Sila, pinpointing the influential
factors. Results from the field research highlight a significant deficiency in the
training and development processes for school librarians in these institutions,
underscoring the subsequent impact on library services and the cultural activities that
are integral to the library's role in supporting the educational framework.
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The State of School Librarians Training in Educational Institutions: A
Field Study of a High Schools Sample in M'Sila

Introduction

The shifts and trends accompanying scientific and technological advancements have
profoundly influenced research methodologies and educational systems in developed nations,
particularly impacting the philosophy of training in educational settings. These changes have directly
affected school libraries, positioning them as essential hubs for educational activities across all
educational levels and phases.
The dynamic shifts in the educational sector over recent years have bestowed upon modern school
libraries an enhanced role that demands greater interaction, proactive thinking, and skill acquisition.
Furthermore, these libraries are tasked with comprehending the fundamental aspects of reading and
writing, and effectively utilizing these skills to bolster the educational process.
Developed nations have recognized the pivotal importance of training in school libraries and have thus
established numerous training entities such as institutes and universities, expanding their scope and
establishing them as foundational pillars for institutions supporting various types of libraries. The
quality of services in these libraries is intimately connected to managerial, communication, and
leadership strategies that facilitate the library's mission. The expertise and management acumen of the
school library manager also play a vital role in the comprehensive administration of the library.
This research aims to scrutinize the actual state of training in school libraries and its significant role in
enabling staff to deliver high-quality services effectively.
L Problem Statement
Contemporary institutions increasingly recognize the importance of linking training and development
inschool libraries with their capacity to provide quality services. This connection aids staff in realizing
their potential and refining their core competencies and personality.
The effectiveness of school library staff hinges on the librarian’s technical skills, educational
background, and involvement in internal and external library activities. Through my interactions with
various officials and supervisors of educational institutions, as well as colleagues in the library and
information science sector, | have noted a marked performance deficiency among those in school
library managerial positions, often restricted to traditional services.
This observation has led me to select the following issue for my research: What is the actual state of
librarian training in the realm of libraries and documentation in the high school libraries of M'Sila
Province?
2. Hypotheses
Building on the theoretical frameworks established by prior research, this study proposes the following
hypothesis: Librarians in the school libraries of high schools in M'Sila are experiencing a shortfall in
specialized training within the library and information sciences domain.
3. Research Concepts
3.1 School Libraries
School libraries serve as foundational pillars within the educational and pedagogical framework,
integrating seamlessly into the curriculum at various stages. They focus on providing essential
resources to support both the curriculum and the broader educational process (Hilal Hamoud Ali,
Mohamed MaajmDenibat, 1993, p. 34).
Defined as libraries that cater to all pre-university educational levels, school libraries are among the
most critical facilities within the educational environment. Their role extends beyond mere resource
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provision; they actively engage in cultural and social activities, thus enriching the school's cultural
fabric (Kamel Mohamed MohamedAweida, 1996, p. 47).

Furthermore, school libraries offer a variety of printed and digital materials that enhance the
curriculum, engage students in educational activities, and fulfill the informational needs of the school
community. They are instrumental in training students to utilize libraries and books effectively,
thereby fostering essential library skills and self-education practices that encourage lifelong learning.
3.2Training

The concept of "training" encompasses a spectrum of meanings and implications, often intertwined
with terms like preparation, qualification, and professional development. This diversity in
interpretation is not unique to the Arabic language but is also prevalent in other languages, such as
French and English,

Fundamentally, training is a process aimed at preparing individuals for managerial or supervisory
roles, equipping them with new knowledge that enhances their capabilities and adaptability to new
conditions, thus improving their skills, performance, and ensuring their professional continuity
(1brahimi Abdellah; Al-Mokhtar, Hamida, 2005, p.11).

In the context of this research, training refers specifically to the activities that school library managers
engage in throughout their educational path, whether at university or through professional
development programs before or during their tenure, focusing particularly on library and
documentation specialties.

4. Methodology

The case study methodology selected for this research allows for an in-depth exploration of the various
facets related to the phenomenon or problem at hand. It involves a detailed investigation of a
representative sample of school library managers, whose experiences and practices are studied and
then generalized to the broader group of school library professionals.

b. Study Scope

5.1 Subjective Boundaries

The study primarily investigates the impact of school library services on the educational curriculum
and identifies the factors influencing these services. It focuses particularly on two main factors: the
organizational climate of the high schools and the training received by the librarians, encompassing
both their initial academic training and ongoing professional development.

5.2 Spatial Boundaries

The field research was carried out across various high school libraries within the city of M'Sila,
offering a comprehensive geographic coverage of the study area.

5.3 Human Boundaries

The research involved librarians working in selected high school libraries, who represent a broader
sample of the province's high school libraries. This selection is detailed further in the sample selection
Process.

5.4Temporal Boundaries

The field research spanned from January 2024 to March 2024, providing a snapshot of current practices
and attitudes within the timeframe.
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6. Research Population and Sample

6.1 Research Population

The research population includes two primary groups that are directly connected to the study's topic,
aiming to explore the real-world application of librarian training and its impact on the library services
they provide.

This group is composed exclusively of librarians, estimated to be serving in 11 high schools, both
specialists in library science and those not specialized but tasked with managing the library. This focus
excludes other school officials like principals or guidance counselors, as the librarians are the ones
directly responsible for delivering library services.

6.2 Research Sample

The sample consists of 11 librarians, representing approximately 22% of the research population. The
selection of this sample was both probabilistic and deliberate, influenced by factors such as the
proximity of the high schools to the researcher's residence and the willingness of the librarians to
participate by completing survey forms.

First Axis: The Nature of Training for School Librarians

A. Training of School Librarians

1. The Nature of Training

Training is a fundamental prerequisite for any professional field, equipping candidates with essential
cognitive abilities and performance skills necessary for effective practice. The term "training"
encompasses a variety of meanings and connotations and is frequently associated with concepts such
as preparation, coaching, and professional development.

1.1 Definition of Training

In linguistic terms, the English word "training” implies "to form," closely related to the French word
'Formation," which is derived from the Latin 'Formare.' The origin of the term points to the concept of
shaping or molding an individual or object into a desired form (Louiza Faroukhi, 2011, p. 110).

From a terminological perspective, various definitions of training have been proposed. One notable
definition by Barzachatti and Bottre describes training as "a compilation of knowledge, skills, and
behaviors that equip an individual for successful engagement and employability in a professional
environment" (Habib Tilouin, op. cit., p. 12).

Training is deemed essential for building an individual's competence upon entering the workforce,
addressing challenges during their performance, and enhancing their capabilities for roles that benefit
both the individual and the overarching goals of the project. Pierre L'Ovart eloquently defines training
as an adaptation tool that enables individuals to augment their knowledge and advance in their
professional careers (Louard, Pierre, 1991, p. 149).

1.2Types of Training

1.2.1 Non-continuous Training

This type represents the formal or foundational training received during systematic academic study
over a specified time frame. It primarily focuses on particular educational subjects and is periodically
adjusted and reformed in terms of its content, duration, and regulations to meet evolving educational
objectives and industry standards.
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1.2.2 Continuous Training

Continuous training stands as a pivotal form of professional education. It reflects the ongoing
integration of training with professional development to stay abreast of contemporary challenges. This
type of training is designed to adapt the workforce to new situations or emerging technologies.

It is seen as the practical embodiment of an individual's integration within their work environment,
aiming to significantly enhance their job performance.

Continuous training is characterized by Mohamed Fathy Abdel Hadi as an educational process that
occurs outside the confines of university settings, post-graduation. It is vital in fields where the pace
of informational, technological, and knowledge evolution is brisk, and where the demands and needs
continually evolve.

The goals of this training are multifaceted, including the introduction to information sciences and their
technologies, specialization updates, as well as enhancements in languages and other areas that
contribute to personal development. Continuous training is crucial for deepening knowledge in a
specific area of specialization and can be either self-directed or formally organized (Wahiba Saidi
Gharrarmi, 2007, p. 93).

1.2.3 Self-Directed Continuous Training

In this self-directed format, librarians take personal responsibility for updating their knowledge and
enhancing their skills to keep pace with ongoing advancements in the library and information sectors.
This type of training typically involves participation in library associations, attendance at scientific
conferences, and staying informed about the latest developments in the field.

1.2.4 Organized Continuous Training

This structured form of training is coordinated by the library itself, which organizes specialized
training courses conducted by experts in the field. These courses aim to provide the most current
insights into various library operations and the latest advancements in information technology and
communication techniques (Wahiba Saidi Gharrarmi, op. cit., p. 93).

1.3 Reasons for Training

The primary reason for implementing training programs within an organization is to invest in its
human resources to achieve the highest return. Training facilitates a type of change in knowledge,
skills, experience, behavior, or attitudes that enhances employee efficiency. Generally, the training
process should stem from the organization's objectives, and it is subject to several reasons, including:
v External Developments: These include various changes occurring in the external
environment, such as technological, social, cultural, and economic developments.

v Internal and External Competition: Competition has intensified due to developments in
economic systems, globalization, and economic conglomerates.

v Changing Customer Requirements and Growing Service Levels:

v Acquisition of New Information and Expertise:

v Career Development and Advancement in Professional Pathways:

v Control over Various Management Tools: (Farida Ourad, 2012, p. 13).

2. Definition of a School Librarian

A librarian or library manager is a trained professional responsible for the care of the library and its
contents, focusing on the entire documentary chain in the library from acquisition, processing to
dissemination. (Joan M. Reitz, 2002, p.376).
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Library science experts often refer to a "librarian" as a "library specialist,” and there are several
definitions for this term, including the following: (Mohamed MekawiAouda, 1998, p. 37).
2.1Qualifications Required for a School Librarian

It is often said that the personality of a library specialist (librarian) in schools directly affects the
students; therefore, a library specialist should be a good role model, believing in the value of books
and the library and their effective impact in creating well-rounded, happy, and optimistic generations.
They should have a genuine desire to serve the students and be skilled in interacting with them.

A library specialist must possess certain abilities and skills to provide useful library services,
including:
) Good knowledge of the basics of library work, its procedures, operations, and various services,
and the skill in applying this knowledge when working with children.
) Awareness of the library's role in the school as a center for gathering materials and as a
learning and information center.
) Knowledge of all the books in the school libraries and the ability to evaluate materials and
recommend what is suitable.
] Conscious recognition of the educational curriculum in the library and the study units it
contains to plan to support and serve its various aspects through library resources.
] Ability to communicate well with students and the ability to connect with teachers and others
interested in the students.

Some believe that a contemporary library specialist should be prepared to work in a world of goal-
oriented management, limited budgets, computers, and other modern technological and educational
materials. (Mohamed Fathi Abdel Hadi, 1996, p. 87).

2.2 Roles of a School Librarian

The librarian occupies roles that are as critical, if not more so, than those of a teacher. Given this
pivotal position, it is essential that a library specialist possess the necessary qualifications and skills to
execute their duties effectively.

One of the primary roles of a librarian is educational; they are responsible for instructing students in a
comprehensive educational curriculum that not only teaches them how to access and utilize library
resources effectively but also instills in them the skills for conscious and strategic use of these
materials.

Furthermore, librarians play a crucial role in training teachers on how to leverage these resources to
meet educational, pedagogical, and cultural objectives, guiding them towards the optimal materials to
fulfill these goals.

The multifaceted roles of a school library specialist include:

A As an Information Specialist:

. Providing unhindered access to the school’s media center and its extensive collections of
books and both printed and non-printed materials.

. Actively identifying the informational needs of users and devising strategies to meet these
requirements efficiently.

. Aiding users in selecting the most appropriate sources that align with their specific
informational needs.
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B. As an Educator:

. Teaching and enhancing student capabilities in handling and utilizing information effectively.
. Assisting in fostering positive attitudes towards the effective use of information among
students.

C.  Asan Educational Consultant:

. Offering expert advice to teachers on the utilization of a diverse range of educational
resources.

. Supporting teachers in the creation and enhancement of educational activities.

. Helping teachers and students effectively integrate and utilize educational and information
technology.

To excel in these critical roles, a librarian must possess a suite of capabilities and skills that include:
An in-depth understanding of the library’s integral role within the school community.
Proficient knowledge of various information sources and the ability to guide users effectively.

) Knowledge of the production and practical use of different information carriers, including

related technological equipment.

) Skills in the technical organization of library materials, including cataloging, classification,

and subject analysis, to ensure efficient retrieval and use.

Ability to provide robust reference resources and services to facilitate information retrieval.

) Comprehensive knowledge of organizational and management principles, essential for the
effective management of library resources and personnel.
] A thorough understanding of the educational curricula and the study units it encompasses,
enabling the librarian to plan and support educational objectives effectively.
3. Shortcomings and Deficiencies in Training Programs:
Arab library institutes encounter significant challenges that impact the effectiveness and relevance of
their training programs. These challenges can be detailed as follows:
A. Reevaluation of Training Objectives: It is imperative to conduct a thorough reevaluation of
the training objectives for specialists in information science, library science, and related disciplines
that urgently require staff development and qualification. The goals often lack clear definition and
sufficient focus within organizational plans, predominantly focusing on curricula and the need to
master educational programs without achieving desired outcomes. Establishing clear, comprehensive,
and focused objectives is crucial to elevate the training to the desired level. This approach should
encompass programs, curricula, methods, and techniques that consistently engage students with new
and useful topics, thereby facilitating year-to-year advancement in their knowledge and skills.
B. Strengthening Collaboration Between Institutes and Libraries: There is a noticeable
deficiency in effective collaboration between educational institutes and libraries concerning setting
goals, developing curricula, and overall program development. Libraries often do not participate
regularly in pertinent meetings, and there is a lack of designated liaisons within institutes, nor are these
institutes consistently involved in all plans and activities of the libraries. Given that theoretical and
practical lessons are fundamentally reciprocal in the training of specialists, robust media and
communication strategies are essential. Persistent and cooperative joint efforts between all parties are
indispensable for the success of training initiatives.
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C. Addressing Deficiencies in Current Curricula: Current curricula often fail to meet both
immediate and future needs, nor do they keep pace with rapid developments in the field, particularly
those related to the automated processing of information, available both online and offline. It is crucial
that curricula are revised to better align with the evolving landscape of library and information science.
D. Adoption of Modern Educational Methods and Technologies: Regrettably, many
educational institutions continue to rely on traditional teaching methods that do not adequately prepare
students for modern challenges or enable them to effectively manage fieldwork post-graduation. There
Is a pressing need to incorporate modern educational technologies and methodologies to better equip
students for contemporary professional environments.

E. Enhancing Access to Resources and References: There is a critical shortage of up-to-date
resources and references in both Arabic and foreign languages, especially those covering new topics.
Even limited Arabic publications are not readily accessible due to restrictions on the free movement
of books across Arab countries. Efforts must be intensified to improve the availability and accessibility
of essential academic materials in our libraries.

F. Addressing the Shortage of Qualified Teaching Staff: There is a notable lack of teaching
staff with advanced qualifications in libraries, documentation, and information science, particularly
those skilled in automated information processing and related areas. This shortage is acute in the
supervision of advanced studies such as master's and doctoral programs. Some institutions may have
qualified individuals, but many do not, underscoring the need to leverage the capabilities of
universities that can provide necessary supervision and support for these advanced students.

G. Development of Comprehensive Library and Information Centers: The availability of
large, well-equipped libraries and information centers comparable to those in more advanced countries
is severely limited. These facilities often lack advanced technologies, programs, methods, and systems,
resulting in inadequate scientific training. When such facilities do exist, they are too few to serve the
large number of students typically enrolled in some institutes, and their laboratory capabilities and
equipment frequently fall short of what is needed. There is an urgent requirement to expand and
enhance these facilities to provide comprehensive, state-of-the-art training environments for students.
3.1 Prospects for the Training of Librarians and Ways to Develop It:

In today's professional landscape, librarianship is evolving beyond traditional roles, necessitating a
dynamic and professional approach to training. Effective development in librarianship should integrate
robust and effective methodologies, incorporating insights from external professionals to supplement
the internal capabilities of librarians.

Often, librarians are so engrossed in their routine duties and daily operations that they may not allocate
sufficient attention to professional development. Therefore, library work should be organized across
various specialized branches, such as media handling, partnership collaboration, internal
communications enhancement, and administrative development. These specialized areas need to be
prominently featured and integrated within librarian training programs to reflect the evolving nature
of library tasks.

Development should extend beyond merely updating academic curricula and must establish strong
connections with the job market, address institutional needs, and target professional prospects.
Additionally, educational methodologies and resources require transformation to emphasize practical
applications, a critical element in library science, an applied science.
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Attention must also be directed towards the evolution of sub-specialties within the field, particularly
those intersecting with information technology, which is rapidly advancing and expanding its
capabilities daily (Abu Bakr Mahmoud Al-Hoch, 1992, p. 32).

When considering enhancements to training programs, it is crucial to both identify existing
deficiencies and consider the potential of distance education. Initiatives should commence with the
enhancement of both collective and individual competencies of educational staff, enabling instructors
to benchmark their skills and knowledge against documented outcomes.

Successful development hinges on reforms targeted at educational methods, problem-solving
techniques, and curricular content. Moreover, elevating training quality is imperative, and should
involve both the valorization of student learning and the corresponding acknowledgment of instructor
expertise.

It is vital to conduct comparisons of training curricula, levels, and standards at national, regional
(Arab), and international scales. Establishing a lobby to support librarians and to enhance the visibility
and perceived importance of the profession globally is also crucial.

Finally, it must be acknowledged that in light of these discussions, the training of librarians needs to
transition from traditional document handling to effectively serving library users. Modern users often
opt for quick and simple search tools, which can complicate the achievement of their information-
seeking goals. In contrast, a well-trained librarian employs sophisticated search strategies, proficiently
navigates various databases, and provides high-level user support.

The role of a librarian transcends mere facilitation of information access, an ability that an informed
consumer might possess, to leveraging their deep knowledge of information sources to deliver curated,
pertinent, and trustworthy responses. This pivotal role underscores the librarian as an essential
information mediator, not merely a provider.

3.2Suggestions for Enhancing Training and Teaching in Library and Information Science

The ever-expanding capabilities and resources available in libraries today present information and
library specialists with novel challenges, necessitating an elevation in the level of training to keep pace
with these advancements. While it is straightforward to propose improvements for training and its
outcomes, the actual implementation of these proposals into effective practice is complex.
Nevertheless, it is crucial to progressively advance these initiatives until they achieve successful
fruition.Key suggestions for improvement include:

A. Clarify and Align Educational Goals: Make the goals of education at various levels clearer
and more in line with the demands of the modern era and future prospects.

B. Enhance Collaboration Among Institutes: Create more avenues for cooperation between
institutes, including the exchange of knowledge and faculty for teaching, supervising theses, and
conducting discussions.

C. Enrich Library Resources: Enrich university and library institute collections with the
necessary references for education. These resources, if reasonably available in some, are inadequately
available in others. It is essential to encourage the publishing of original and translated research in
library sciences.

D. Equip Institutes with Modern Technology: Provide institutes with modern information and
communication technologies to a minimum standard that cannot be compromised, enabling them to
perform basic applications necessary for theoretical studies in certain aspects.
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E. Support Practical Training Facilities: Supply training libraries with appropriate and

necessary equipment for practical training, including access to national and international information

databases, training in optical disc storage systems, and other suitable systems. In the future, there

should be the establishment of specialized libraries for automated information processing, equipped

with necessary technologies and qualified teaching staff, and support for the use of multimedia.

F. Recognize Library Specialization Certifications: Recognize the holders of specialization

certificates in various types of libraries appropriately within legal and financial systems in each

country, and across all public and private institutions.

G. Expand Opportunities for Higher Studies: Broaden opportunities for advanced studies in

library and documentation specializations for distinguished individuals, and provide them with

necessary assistance.

Second Axis: Analysis of Data Related to Training and Teaching for School Librarians

Table (01): Extent of Librarians Receiving Training in Library and Documentation Specialties
Besides Their Academic or Professional Training

1- Have you received any additional training in library and documentation specialization besides your academic or
professional education?

Response Frequency Percentage

Yes 1 9.1%

No 10 90.9%

Total 11 100%

The data from table (01) reveals that a mere 9.1% of librarians (one out of eleven surveyed) undertook

additional training in library and documentation specialties after completing their formal academic or

professional education.

Conversely, a substantial 90.9% of the surveyed librarians did not engage in further specialty training

post-academia. This lack of ongoing professional development could significantly contribute to

demotivation among librarians, potentially leading to reluctance in effectively serving users.

Such scenarios often reflect the broader organizational culture within secondary education systems,

particularly how these are intertwined with the roles and functions of the staff development service at

the Directorate of Education.

For the characteristics of the training received by the librarian, as mentioned in the second open-ended

question related to the training theme, the response from the only participant who received training in

library and documentation after his academic education is presented in the following table (Table 01):
Table (02): Characteristics of the Training Received by the Librarian After Their Academic

Training (Open Question)
2- Incase of a "Yes' answer?
Question Indicators Response
Type of training Continuous training
Number of courses participated in One course
Duration of the course One week
Organization overseeing the training Directorate of Education in cooperation with the University
Content of the training course Library management / Cataloging and classification / User services
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Note: This response represents one out of 11 respondents who received training after their academic education.

Table (03): Reasons for Librarians Not Receiving Training in the Specialization After Their
Academic or Professional Education

2- In case of a 'No" answer?

Response Frequency Percentage (%)

No desire for further training 0 0

My qualifications and skills do not require training 0 0

Opportunities for participation were not availahle 7 70

Did not benefit from these courses due to lack of serious training 0 0

NO response 3 30

Total 10 100

Note: The percentages were calculated by dividing the number of occurrences by the total number of respondents
mentioned in response to the previous question marked as "No"'.

The data indicates that the predominant reason (70%) librarians did not pursue further training is that
opportunities were not available. Additionally, 30% of the surveyed individuals did not respond, which
might suggest a lack of engagement or recognition of the importance of continuous training in
enhancing both personal performance and the overall quality of library services.
Table (04): Extent of Librarians Benefiting from Training Courses or Awareness Sessions in
Communication and Dealing with Adolescents

4- Have you benefited from training courses or awareness sessions in the field of communication and dealing with
teenagers?""

Response Frequency Percentage
Yes 0 0%

No 11 100%
Total 11 100%

It is notably concerning that all librarians surveyed (100%) reported no benefits from any training
courses or awareness sessions focused on communication and dealing with adolescents. This
unanimous response underscores a significant disconnect between the librarians and their primary
audience, which is likely contributing to the dissatisfaction expressed by both students and teachers
regarding the library services.

Table (05): Extent of Librarians' Need for Training in ‘Communication and Dealing with
Adolescents'

5- Do you believe that you need this type of training?

Response Frequency Percentage
Yes 8 72.1%

No 1 9.1%

No Answer 2 18.2%
Total 11 100%

A significant majority (72.7%) of librarians expressed a need for training specifically in
‘communication and dealing with adolescents'. This highlights a crucial area for development,
emphasizing the importance of effective communication and human relations skills in enhancing
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library services. This training is essential for librarians to effectively meet the needs of their user base,
particularly adolescents, through tailored communication strategies and techniques.
4. Results
The researcher arrived at several conclusions regarding the training of school library librarians in
secondary schools. Below are the key findings:
4.1 Findings on the Reality of Training School Library Librarians in the Studied Secondary
Schools:
By analyzing the results according to the approach followed in the study, we reached the following
results:
_ The majority of librarians did not receive any additional training after their initial academic or
professional education (on-the-job training).
_ All librarians confirmed that they did not benefit from training courses in communication and
dealing with teenagers.
_ Most respondents believe that the reason they did not receive specialized training is due to the
lack of opportunities, which is a result of the training department at the Directorate of Education not
fulfilling its role.
_ The majority of librarians acknowledge the existence of legal texts and regulatory statutes that
emphasize the role of the school library and its active contribution to the educational curriculum.
_ A considerable percentage of librarians see that the management of the secondary schools
works to activate the role of the library and encourage it.

The majority of the librarians surveyed see that they need training in cultural activities.
_ The librarians confirm that the main reasons for the weakness in library services are the lack
of their training in cultural activities, followed by the lack of attention by officials to the library and
its educational and cultural role, and their need for training in library education, information
awareness, communication, human relations, and library advocacy.
4.2 Hypothesis Testing Result
The purpose of this hypothesis was to understand the reality of the general training of school librarians
on the library services provided by these libraries under study. Librarians in the secondary school
libraries of the M'sila province suffer from a lack of specialized training in library and documentation
science.
All the previous findings related to the mentioned training variable in part (B) (Results: 1, 2, 8, 9),
especially Result 9, clearly show the impact of the lack of librarian training on the provision of library
services. Therefore, we confirm the realization of the third hypothesis, which states: "Librarians in the
secondary school libraries of M'sila province suffer from a lack of specialized training in library and
documentation science.”
5. Recommendations:
) Reconsider the preparation of specialists in the field of information and libraries and in closely
related specializations, which urgently need development and qualification of their staff. It has been
shown that the role of those working in school libraries is marginalized by officials, which in turn
leads to a lack of effort, innovation, and development in their work.
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) The almost complete absence of information technologies in school libraries, in addition to
most university libraries suffering from a lack of expertise and finding specialized human resources in
the field of library development and information technologies.
_ The lack of continuous strategic planning for the qualification and development of staff in
school libraries, as each administration considers itself the only one in making decisions about
qualifying and training its staff, it has been shown that most of the staff from it lacks continuous
development and qualification in how to search for information to assist the beneficiaries.
_ The lack of clarity in some libraries about the importance of training staff in information search
due to their recent establishment and their need for practical experimentation with programs with
trainees for one or more courses until they reach a suitable style for designing in finding a particular
service or developing it.
_ The lack of qualified and sufficient staff to carry out research and retrieval operations in all
types of traditional and electronic information sources.

The possibility of introducing staff to continuous training courses to change the community's
perception of naming library specialists to information specialists in the digital age.
6. Conclusion:
The field study conducted in the high schools of M'Sila highlights an urgent need for improvement in
the training and development of school librarians. There is a clear deficiency in the training processes
of these professionals, adversely affecting the quality of library services and the associated cultural
activities that contribute to the library’s educational role.
To address these challenges, it is crucial to implement comprehensive training programs that cover
various essential aspects, such as library techniques, cultural activities, and effective communication.
Additionally, providing opportunities for continuous training is necessary to keep librarians up-to-date
with advancements in library science and modern technologies.
Support from educational management to emphasize the importance of school libraries is essential,
along with ensuring the availability of necessary resources for their development. Furthermore,
fostering collaboration between school libraries, training institutions, and universities is vital to
exchange knowledge, share experiences, and enhance the level of professional training.
In summary, a strong commitment from educational institutions, libraries, and stakeholders is needed
to develop and enhance the training of school librarians. By improving the quality of library services
and reinforcing the library's role as a center for knowledge and learning, significant progress can be
made in educating and training students, thereby inspiring them to engage in exploration and
innovation.
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