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Abstract:

This study explores the impact of psychological capital (PsyCap) on work-related quality
of life (WRQoL) among employees of Saidal Group, the leading pharmaceutical company in
Algeria. Grounded in the HERO framework of PsyCap (hope, efficacy, resilience, and optimism)
and WRQoL models, the research investigates the nuanced dynamics within the Algerian
pharmaceutical industry. We collected data from 51 participants at Saidal Group's West
distribution center in Oran using validated questionnaires. Preliminary analyses revealed a
significant positive correlation between PsyCap and WRQoL dimensions. Linear regression
analysis further affirmed PsyCap's predictive power on WRQoL. The study's findings underscore
PsyCap's pivotal role in enhancing WRQoL, contributing to the growing body of literature on
positive organizational behavior. Limitations, such as the sample size, warrant caution when
generalizing the findings. Future research should employ longitudinal designs and expand
participant diversity to enhance external validity.

key words: Psychological Capital; PsyCap; Work-Related Quality of Life; WRQoL
Dimensions; Saidal Group.
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Pharmaceutical Industry

1. Introduction

Enhancing employees' work-related quality of life (WRQoL) is paramount in
organizational behavior research. The HERO framework roots psychological
capital (PsyCap), a construct that encompasses hope, efficacy, resilience, and
optimism, as a key factor under examination. PsyCap has garnered significant
attention for its potential to foster personal and organizational development.
According to foundational theories proposed by Luthans et al. (2004, 2015) and
Luthans & Youssef (2004), PsyCap is a pivotal higher-order construct facilitating
positive emotional states, creativity, and the exploration of new pathways.
Notable research by Avey et al. (2008), Fredrickson (2001, 2009), and Snyder
(2000) underscores PsyCap's role in resource recovery and enhancement.

Work-Related Quality of Life (WRQoL) encapsulates an individual's holistic
evaluation of their work environment, encompassing job experiences and various
factors such as organizational policies and personal contributions. This study
posits that psychological capital (PsyCap) significantly influences WRQoL, as
evidenced by previous research demonstrating its positive effects on employee
well-being, quality of work life, and organizational citizenship behavior (Avey, J.

B., Luthans, F., Smith, R. M., & Palmer, N. F., 2010; Nafei, W., 2015; Gupta, M., Shaheen,
M., & Das, M., 2019).

This research aims to explore the impact of PsyCap on WRQoL among employees
at Saidal Group, a prominent player in the Algerian and African pharmaceutical
sectors since 1982. By focusing on Saidal Group's workforce in Oran, Algeria, we
seek not only to validate existing theoretical frameworks but also to understand
the nuances of PsyCap and WRQoL within a non-Western context. We anticipate
that this endeavor will provide valuable insights into the universal applicability of
these constructs and their potential cultural variations, thereby enriching the
literature on positive psychological factors in the workplace.

2. Literature review

2.1. Psychological Capital (PsyCap)

The concept of psychological capital (PsyCap) has become a significant
framework in the field of organizational behavior. This complex concept
encompasses the interconnected aspects of control, intentionality, and goal-
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directed agency. PsyCap plays a crucial role in restoring and strengthening an
individual's physical, social, and psychological resources, facilitating positive
emotions, creativity, and the development of new pathways. The many elements
of PsyCap interact with each other to highlight its essential function in fostering
personal and organizational development. This concept is supported by Luthans
etal. (2004), Luthans & Youssef (2004), Luthans et al. (2015), Avey et al. (2008),
Fredrickson (2001, 2009), Snyder (2000), and Luthans & Youssef-Morgan
(2017).

Psychological capital (PsyCap) refers to a set of positive psychological traits
that are essential in the workplace. These traits include hope, resilience, optimism,
and self-efficacy. Hope is the energy, strategy, and action involved in setting
goals, which form the basis of positive psychology and greatly affect performance
and happiness. Resilience is defined as the ability to recover effectively from
setbacks and adapt to positive developments, and it has a positive correlation with
workplace outcomes such as performance and dedication. Optimism involves
adopting a positive approach to evaluating situations and results, which enhances
job productivity and overall well-being. On the other hand, self-efficacy refers to
an individual's confidence in their ability to perform tasks effectively, which is
associated with improving professional performance and promoting personal
growth. Significant empirical research supports the importance of PsyCap in
improving individual and organizational success (Luthans, Norman, Avolio, & Avey,
2008; Snyder et al., 1996; Luthans, 2002; Seligman, 1998; Bandura, 1997, 2007).

2.2. Work-Related Quality of Life (WRQoL)

The concept of work-related quality of life (WRQoL) has undergone
significant evolution since it was first introduced by Mayo in the early 20th
century. Numerous theoretical and empirical investigations have further
developed it over time. The expansion of WRQoL has led to the incorporation of
a wider range of elements and models, which reflect the intricate nature of
workplace interactions and employee welfare (Easton & Van Laar, 2013).

In 1976, Hackman and Oldham conducted seminal research that emphasized the
significance of psychological growth needs in relation to WRQoL. Additionally,
Taylor, Cooper, and Mumford (1979) investigated intrinsic and extrinsic factors,
which contributed to a more thorough analysis of the various aspects that impact
WRQoL. Scholarly investigations have broadened their scope to encompass other
dimensions such as job satisfaction, organizational dedication, and the unique
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obstacles encountered by specific employee groups (Baba & Jamal, 1991;
Cunningham & Eberle, 1990; Ellis & Pompli, 2002).

According to research by Easton and Van Laar (2012), there are six essential
factors that contribute to an individual's work-related quality of life (WRQoL).
The first factor is the General Well-Being (GWB) construct, which refers to an
individual's overall happiness and well-being. It emphasizes the importance of
well-being initiatives within organizational contexts. The Home-Work Interface
(HWI) concept focuses on the balance between personal and professional
domains, highlighting the role of organizations in promoting this balance. Factors
such as work interests, relationships, and career opportunities can affect job and
career satisfaction (JCS), which are essential factors that contribute to a person's
sense of accomplishment and self-worth. Control at Work (CAW) pertains to the
level of autonomy that employees have over their work environment, which in
turn affects job satisfaction and stress management. Working conditions (WCS)
concentrate on the physical aspects of the workplace, such as safety and hygiene,
which are crucial for employee health and satisfaction. Lastly, Stress at Work
(SAW) evaluates workplace stress levels and emphasizes the importance of
effective stress management strategies. These six elements jointly influence an
employee's work-life quality and organizational outcomes, as supported by
various studies (Easton & Van Laar, 2012; Spears, 2010; Zedeck & Mosier, 1990; Souza-

Poza & Souza-Poza, 2000; Spector, 1986; Oxenburgh & Marlow, 2005; Kinman, 1996;
HSE, 2000).

3. Rationale and aims of the study

We base our research on the PsyCap conceptual framework, which has
undergone thorough examination and validation in various settings (Luthans, F.,
Youssef, C. M., & Avolio, B. J., 2007). We have also considered the models of
work-related quality of life (WRQoL) as articulated by Easton, S., and Laar, D.V.
(2012). Given the extensive research on PsyCap and its impact on WRQoL, our
aim is to investigate these dynamics in greater depth, specifically in the unique
context of the Saidal Group in Algeria.

Given the role of PsyCap in influencing positive organizational outcomes and
having a having a positive impact on employee well-being over time (Avey et al.
2010), we propose the following hypotheses:

1608



Mohammed Mansouri

H1: Psychological capital (PsyCap) significantly impacts work-related quality of
life (WRQoL), with higher PsyCap levels associated with improved WRQoL.
(Avey et al., 2010; Nafei, 2015).

H2: There is a statistically significant positive correlation between psychological
capital (PsyCap) and work-related quality of life (WRQoL), where increases in
PsyCap are associated with WRQoL improvements. (Gupta et al., 2019; Pillai &
Gopalakrishna Kurup, 2023).

H3: Each dimension of psychological capital—hope, efficacy, resilience, and
optimism—is positively and significantly correlated with work-related quality of
life. (Allameh et al., 2018; Mortazavi et al., 2012; Arab et al., 2015).

4. Methods

4.1. Study Design and Sample

This research employed a descriptive-analytical method to examine the
association between psychological capital (PsyCap) and work-related quality of
life (WRQoL) among employees at the West distribution center of Saidal Group
in Oran, Algeria. We chose this approach due to its effectiveness in providing a
comprehensive understanding of the organizational milieu and the dynamic
interaction between psychological elements and work-related quality of life. We
conducted the study from November 2023 to January 2024. Thompson's (2012)
formula determined the appropriate sample size, leading to the random selection
of 51 participants to represent the Saidal Group workforce.

The sample population consists of males comprising 52.9% and females
comprising 47.1%. The majority of participants (56.9%) fell within the age
bracket of 31 to 50 years, indicating a considerable level of professional tenure
within the workplace. Furthermore, findings revealed that 45.1% of participants
possessed 6 to 10 years of work experience, while 37.3% had over 10 years of
experience. Additionally, a substantial proportion of participants (56.9%) held
university degrees, thus enriching the study with diverse perspectives.
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Tablel: Demographic Characteristics of the Sample Population.

Demographic Categories  Frequency Percent

Variable

Gender Men 27 52.9%
Women 24 47.1%

Age < 30 years 11 21.6%
31-50 years 29 56.9%
> 50 years 11 21.6%

Education Intermediate 5 9.8%
High School 17 33.3%
University 29 56.9%

Experience < 5 years 9 17.6%
6-10 years 23 45.1%
> 10 years 19 37.3%

Source: prepared by the author based on outputs from SPSS v.27.
4.2. Data Collection Tools

Data were collected using two validated questionnaires:

-Psychological Capital Questionnaire (PCQ): Developed by Luthans, Youssef,
and Avolio (2007), the 24-item PCQ measures the four dimensions of PsyCap—
hope, resilience, optimism, and efficacy. Each item is rated on a six-point Likert
scale ranging from 1 (strongly disagree) to 6 (strongly agree).

-Work-Related Quality of Life (WRQoL) Scale: The 23-item scale by Easton and
Van Laar (2012) assesses six factors of WRQoL.: job and career satisfaction (JCS),
general well-being (GWB), stress at work (SAW), control at work (CAW), home-
work interface (HWI1), and working conditions (WCS). Responses are captured
on a five-point Likert scale from 1 (strongly disagree) to 5 (strongly agree).

4.3. Data analysis

We conducted preliminary analyses using SPSS v.27 to calculate means and
standard deviations for the study variables. We chose this software due to its
widespread use in data analysis and its efficiency in handling both descriptive and
inferential statistical analyses. Pearson’s correlation coefficient (r) was employed
to assess the strength and direction of relationships between PsyCap, its

dimensions, and WRQoL, given its suitability for examining linear relationships
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between continuous variables. Furthermore, we performed linear regression
analysis using JASP version 0.18.3 to investigate the predictive power of PsyCap
on WRQoL. We selected JASP due to its user-friendly interface and robust
capabilities in conducting advanced statistical analyses, including linear
regression, which facilitate efficient model building and interpretation. This
multivariate approach allows for a nuanced understanding of how individual
PsyCap components contribute to the overall work-related quality of life,
providing valuable insights into the underlying mechanisms of this relationship.

4.4, Validity and Reliability of the Study Tool
PsyCap Scale Measure
Table 2: Inter-correlations of the Psychological Capital Factor and overall scale.

PsyCap Efficiency Hope Resilience Optimism Overall

Factor PsyCap
Efficiency | 1 353*  .430** .284* JA07**
Hope .353* 1 .613** 519** .803**
Resilience | .430** 613** 1 A91** .815**
Optimism | .284* 519**  491** 1 135**
Overall J07** 803** 815** 135** 1
PsyCap

Note: **p < .01, *p < .05 (2-tailed)
Source: prepared by the author based based on outputs from SPSS v.27.

The PsyCap scale demonstrates strong internal relationships between its
dimensions and the overall scale, indicating good construct validity. Resilience
shows the highest correlation with the overall PsyCap score (r =.815, p <.001),
suggesting its central role in psychological capital. Similarly, Hope exhibits a
robust correlation (r =.803, p <.001), emphasizing its significance.

Efficiency and optimism display significant but relatively lower correlations with
the overall score (r =.707 and r =.735, respectively, p <.001), yet they remain
integral elements. The consistent correlations across all dimensions affirm the
scale's cohesiveness and its ability to capture diverse psychological resources.
These findings indicate that the PsyCap scale measures an interconnected set of
positive psychological attributes contributing to overall psychological capital.
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Table 3: Cronbach's alpha for the Psychological Capital (PsyCap) scale.

Scale  Cronbach's Alpha No. of Items
PsyCap | .829 24

Source: prepared by the author based based on outputs from SPSS v.27.

The Psychological Capital (PsyCap) scale demonstrates robust reliability with a
Cronbach's alpha of .829 for its 24 items, indicating a high level of internal
consistency among the items that measure the construct of PsyCap.

WRQoL Scale Measure
Table 4: Inter-correlations of the WRQoL factor and overall scale.

WRQoL Factor GWB HWI JCS CAW WCS SAW OVL
WRQoL

General  Well Being | 1 .303*  475*%* 121 .396*%* .052 736**

(GWB)

Home-Work Interface | .303* 1 A414** 090 468** - 519**

(HWI) .359**

Job Career Satisfaction | .475** 414** 1 .233 .639** 075 .830**

(JCS)

Control at Work (CAW) 121 .090 233 1 -060 .348* .458**

Working Conditions | .396** .468** .639** -060 1 .006 .666**

(WCS)

Stress at Work (SAW) .052 - 075 .348*  .006 1 275

.359**
Overall Quality of | .736** 519** 830** .458** .666** .275 1
Working Life (WRQoL)

Note: **p < .01, *p < .05 (2-tailed)
Source: prepared by the author based based on outputs from SPSS v.27.

The WRQoL scale's factor analysis reveals significant interconnections,
confirming its psychometric strength. The highest correlation exists between job-
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career satisfaction (JCS) and overall work-related quality of life ( WRQoL_OVL)
(r =.830, p <.001), highlighting the link between career satisfaction and overall
work-life quality.

General Well-Being (GWB) is strongly linked to overall WRQoL (r =.736, p
<.001), emphasizing psychological well-being's importance. The negative
correlation between Home-Work Interface (HWI) and Stress at Work (SAW) (r =
-.359, p =.010) suggests work-related stress affects work-life balance negatively.
Control at Work (CAW) exhibits a nuanced role in job satisfaction and work
quality, yet it correlates notably with overall QWL (r =.458, p =.001). Working
conditions (WCS) also show a strong positive correlation with overall WRQoL (r
=.666, p <.001), highlighting the impact of environmental factors.

These findings affirm the WRQoL scale's reliability for assessing work-related
quality of life, supporting its use in research and practice to improve working life
through targeted interventions.

Table 5: Cronbach's Alpha for the WRQoL Scale.

Scale Cronbach's Alpha No. of Items
WRQoL | .861 23

Source: prepared by the author based based on outputs from SPSS v.27.

The WRQoL scale, which consists of 23 items, has been shown to have high
internal consistency with a Cronbach'’s alpha of .861. This suggests that the scale
is an excellent tool for assessing work-related quality of life and is reliable for
both research and practical evaluations in organizational settings.

5. Results

5.1. Preliminary analysis
Table 6: Descriptive Statistics of Psychological Capital (PsyCap) and Work-
Related Quality of Life (WRQoL)

Variable Mean Std. Deviation
PsyCap 190.84 7.237
WRQoL 19057 6.573

Source: prepared by the author based based on outputs from SPSS v.27.

The preliminary descriptive analysis indicated that the participants reported

relatively high levels of both psychological capital (M = 90.84, SD = 7.237) and
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work-related quality of life (M = 90.57, SD = 6.573). We will further examine
this potential relationship through correlation analysis, given the proximity of the
means for these two variables. The standard deviations indicate variability in the
respondents' scores, underscoring the presence of individual differences within
the sample.

5.2. Hypothesis Testing
H1: Psychological Capital (PsyCap) has a significant positive impact on Work-
Related Quality of Life (WRQoL), indicating that higher levels of PsyCap are
associated with improved WRQoL.

Table 7: Pearson correlation analysis showing the relationship between PsyCap
and WRQoL.

Psychological Capital Work-Related Quality of life

PsyCap WRQoL
Psychological Capital 1 538**
(PsyCap)
Work-Related Quality of life | .538** 1
(WRQoL)

Source: prepared by the author based based on outputs from SPSS v.27.

The correlation analysis revealed a significant positive relationship between
psychological capital (PsyCap) and work-related quality of life (WRQoL), with a
Pearson correlation coefficient (r) of.538 (p <.001). This moderate-to-strong
correlation is statistically significant at the 0.01 level, indicating a less than 1%
probability that this correlation is due to chance. The positive value of (r) suggests
that higher levels of PsyCap are associated with higher reported levels of WRQoL.
The strength of this correlation supports the concept that an individual's
psychological resources, encapsulated within the construct of PsyCap, are linked
to their perceived quality of life in the workplace.

H2: There is a statistically significant positive correlation between Psychological

Capital (PsyCap) and Work-Related Quality of Life (WRQoL), indicating that
increases in PsyCap are associated with improvements in WRQoL.
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Table 8: Linear Regression Analysis of Psychological Capital (PsyCap) Impact
on Work-Related Quality of Life (WRQoL)

Model B (Unstandardized Std. Error Beta (Standardized t p
Coefficients) Coefficients) (Statistic) (Value)

Intercept \ 46.147 9.964 — 4.631 <.001

PsyCap \ 0.489 0.109 0.538 4.472 <.001

Source: prepared by the author based based on outputs from JASP version 0.18.3.

The linear regression analysis revealed that Psychological Capital (PsyCap)
significantly predicts Work-Related Quality of Life (WRQoL), with an
unstandardized coefficient (B) of 0.489 (p < .001), and a standardized coefficient
(Beta) of 0.538. The model accounts for 29% of the variance in WRQoL (R? =
0.290), adjusting for the number of predictors in the model (Adjusted Rz = 0.275).
This significant positive relationship indicates that as PsyCap increases, so does
WRQoL, supporting the hypothesis that individuals with higher levels of
psychological resources report better quality of life in their work. The strength of
the association, as indicated by the magnitude of the standardized coefficient,
suggests that PsyCap is a robust predictor of WRQoL.

H3:The dimensions of Psychological Capital — hope, efficacy, resilience, and
optimism — are each positively and significantly correlated with Work-Related

Quality of Life.

Table 9 : Pearson Correlation Coefficients among PsyCap Dimensions and Work-
Related Quality of Life (WRQoL)

Efficiency Hope  Resilience Optimism WRQoL

Efficiency | 1 353*  430** .284* A404**
Hope .353* 1 .613** H519** .388**
Resilience | .430** 613** 1 A491** .329*
Optimism | .284* b519**  491** 1 .519**
WRQoL 404** .388** .329* B519** 1

Note: *p < .05, **p < .01 (2-tailed)
Source: prepared by the author based based on outputs from SPSS v.27.

The correlational analysis supports the proposed hypothesis that the dimensions
of psychological capital (PsyCap)—namely, efficiency, hope, resilience, and
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optimism—aare positively correlated with work-related quality of life (WRQoL).
Each dimension showed a significant positive correlation with WRQoL, with
optimism exhibiting the strongest relationship (r =.519, p <.001). These results
suggest that individual components of PsyCap are relevant predictors of perceived
quality of life within a work context. Notably, hope and resilience also share a
robust correlation (r =.613, p <.001), indicating potential interplay between these
dimensions in influencing WRQoL.

Efficiency and optimism's significant correlations with WRQoL (r =.404, p =.003
and r =.519, p <.001, respectively) align with literature emphasizing the role of
personal agency and a positive outlook in workplace fulfillment. The moderate
correlation of resilience with WRQoL (r =.329, p =.018) highlights the importance
of adaptability and endurance in the face of work-related challenges.

6. Discussion

Our study reinforces the pivotal role of psychological capital (PsyCap) in
enhancing work-related quality of life (WRQoL), drawing from the
foundational work by Luthans, Youssef, and Avolio (2007) and the WRQoL
models proposed by Easton and Laar (2012). As Avey et al. (2010) found,
there was a significant positive relationship between PsyCap and employee
well-being over time. Our results show that PsyCap-focused interventions
have the potential to improve workplace well-being, which is something that
Gupta et al. (2019) and Pillai and Gopalakrishna Kurup (2023) also looked into
when they looked at PsyCap's mediating roles in organizational settings.

Our findings affirm the link between higher levels of PsyCap and improved
WRQoL (h1l), echoing the observations of Avey et al. (2010) and Nafei (2015).
This conclusion is reinforced by the work of Pillai and Gopalakrishna Kurup
(2023) and Wardani and Anwar (2019), who highlighted PsyCap's beneficial
Impact on employee engagement and its mediating role in enhancing the
quality of work life. Aligned with the positive psychology perspective, which
emphasizes the significance of personal strengths and a positive mindset in
nurturing workplace well-being, our results suggest that interventions
targeting PsyCap enhancement could lead to enhancements in employees'
work-related quality of life.

Our analysis reveals a significant positive correlation between PsyCap and
WRQoL (h2), consistent with Gupta et al.'s (2019), who emphasized PsyCap's
mediating role in amplifying the impact of work engagement on quality of life.
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Hong and Minh (2021) further support this finding by illustrating the moderating
effects of individual and organizational characteristics on the relationship
between psychological capital, burnout, and quality of work life, highlighting
PsyCap's multifaceted influence in organizational settings. These results
underscore the importance of nurturing psychological strengths in the workplace
to enhance overall well-being. Organizational interventions aimed at fortifying
PsyCap could serve as a promising strategy to enhance employee satisfaction and
quality of life at work, given the substantial proportion of variance in WRQoL
that PsyCap explains.

The individual dimensions of PsyCap—hope, efficacy, resilience, and
optimism—each display a significant positive correlation with WRQoL (h3). The
studies of Allameh et al. (2018) and Mortazavi et al. (2012), which identified the
mediating roles of social capital and quality of work life in the PsyCap-QoL
nexus, support this nuanced relationship. Arab et al. (2015) further corroborated
these findings by demonstrating the mediating effect of quality of work life
between PsyCap and life satisfaction, reinforcing the relevance of enhancing
PsyCap in organizational settings to foster a higher quality of life at work. These
findings suggest that interventions targeting these specific dimensions may yield
tangible improvements in employee well-being. Future research should delve into
causality and explore the potential for PsyCap development programs to drive
changes in WRQoL.

Our analysis contributes to the expanding literature on PsyCap and WRQoL
by not only confirming the significance of PsyCap as a predictWRQoL, WRQoL
but also by shedding light on the intricate ways in which its various dimensions
interact with individual perceptions of quality of life at work.

6.1. Limitations of the Study

There are certain limitations that we need to acknowledge. First, our
research design's descriptive-analytical method prevents us from establishing
causality between psychological capital (PsyCap) and work-related quality of
life (WRQoL). Secondly, our sample size, while statistically adequate, may
not fully represent the diversity and complexity of experiences across different
sectors or cultural backgrounds. Therefore, we need to exercise caution when
generalizing our findings beyond the immediate study context.
6.2. Implications for future studies and practices

In future research, it is important to address the limitations of previous
studies by using longitudinal or experimental designs to establish causality and
explore the dynamic relationship between psychological capital (PsyCap) and
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work-related quality of life (WRQoL) over time. Furthermore, expanding
participants' geographical and sectoral scope can improve the results' external
validity. For practitioners, this study highlights the importance of integrating
PsyCap development into employee training and wellness programs.
Organizational policies that promote a culture of optimism, resilience, and
efficacy could serve as catalysts for improving both WRQoL and overall
organizational performance.

7. Conclusions

Our study at Saidal Group, an Algerian pharmaceutical company, revealed
that psychological capital (PsyCap) significantly enhances employees' work-
related quality of life (WRQoL). Our investigation into PsyCap components—
hope, efficacy, resilience, and optimism—confirmed their pivotal role in driving
perceived work-life quality. These findings, aligned with foundational theories of
positive organizational behavior, underscore PsyCap's practical relevance in
occupational settings, particularly within the pharmaceutical industry in a
developing country context. Our study contributes to the growing literature on
positive psychology and organizational behavior by emphasizing the importance
of fostering psychological resources in the workplace to promote employee well-
being and organizational effectiveness. Despite our valuable insights, this study
provides empirical evidence supporting the significance of PsyCap in enhancing
work-life quality, with implications for organizational leaders and practitioners
seeking to cultivate a positive work environment conducive to employee
flourishing and organizational success.
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