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Abstract:

The economic institutions and international corporations are facing a great competition,
under the openness of markets which makes a communication revolution and the ease of access
to information.

This research paper aim to mention the impact of adoption of Blue Ocean Strategy and his
solutions so as to prosper the companies and improve their competitiveness using successful

experiences of international companies such as the Canadian company <Cirque du Soleil >;
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Dupont company and Nabi company which has been able to create a new markets away from
competition.

Keywords: Blue Ocean Strategy, red Ocean, Compétition, Competitive Advantage
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