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organisationnelle

RESUME :

Cette étude a pour objectif de déterminer si les compétences et les
connaissances acquises pour I'élément humain jouent un réle dans l'efficacité
organisationnelle au sein de I'administration sportive de la Direction de la
jeunesse et des sports (w) de (m’sila), en s'appuyant sur la methode descriptive
qui traduit le phénomene social.

Dans cette étude, nous avons utilisé la méthode d'enquéte compléte apreés avoir
supprimé I'échantillon de I'enquéte, qui comprenait 5 employés, en raison du
nombre administratif de la Direction de la jeunesse et des sports (w) de (m’sila)
estimé a 35 employés. Apres la distribution du formulaire a tous les membres de
la direction et on aobtenu 30 employés

C'est ce qui nous facilite la tiche sur le terrain en distribuant le formulaire a tous
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les membres de la Direction, eti nous permet d’obtenir des résultats représentant
la société dans son ensemble. Nous nous sommes basés sur des recherches
théoriques et des Etudes précédentes. On a realise ce fo L'étude a conclue que
les départements sportifs doivent siuvre des programmes éducatifs afin de créer
des motivations positives de participer aux programmes éducatifs destinés aux
employés, comformement aux programmes éducatifs ansi que a la formation et

aux besoins du marché.
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Summary of the study : The study was entitled "Human Investment and its role in
achieving organizational effectiveness within the sports administration”
General and partial questions:
We ask the general question: Is a good investment in human resources a role in achieving
organizational effectiveness within the sports administration in the Directorate of Youth
and Sports of the State of msila?
Below are the following partial questions:
-Are the skills and knowledge acquired for the human element a role in achieving
organizational effectiveness within the sports administration in the Directorate of Youth
and Sports of the State of msila?
-Is the continuous training of the human element a role in achieving organizational
effectiveness within the sports administration at the Directorate of Youth and Sports of
the province of msila?
-Does the wage system (increase of income) and the incentives provided to the human
element have a role in achieving organizational effectiveness within the sports
administration at the directorate of youth and sports of the state of msila?
Hypotheses:
A good investment in human resources plays a role in achieving organizational
effectiveness within the sports administration at the Directorate of Youth and Sports of
the State of msila.

Partial Hypotheses:
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-Skills and knowledge acquired for the human element role in achieving organizational
effectiveness within the sports administration in the Directorate of Youth and Sports of
the State of msila.

-Continuing training of the human component in the achievement of organizational
effectiveness within the sports administration in the Directorate of Youth and Sports of
the State of msila.

-The wage system (increase of income) and the incentives provided to the human
element have a role in achieving organizational effectiveness within the sports
administration in the Directorate of Youth and Sports of the State of msila.

Objectives of the study:

-To know whether the skills and knowledge acquired for the human element have a role
in achieving organizational effectiveness within the sports administration in the
Directorate of Youth and Sports of the State of msila.

-To determine whether the continuous training of the human element has arole in
achieving organizational effectiveness within the sports administration in the Directorate
of Youth and Sports of the State of msila.

-To know whether the wage system (increased income) and the incentives provided to
the human element have a role in achieving organizational effectiveness within the
sports administration in the Directorate of Youth and Sports of the State of msila.

Our study relied on the descriptive approach that expresses the social phenomenon, and
as Ubaidat knows that it deals with the analysis of the phenomenon in question. The
importance of the method is expressed and expressed quantitatively and quantitatively.
Analyticly, the study of the relationship between the variables is considered in all the
managers and employees of the Directorate Youth and sports in the state of Maseela
divided into four interests are the interest of physical education and sports, the interests
of youth activities, the Investment and Equipment Department, the Department of

Training and the Department of means.
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In this study, we relied on the comprehensive survey method after deleting the survey
sample which was 5 employees. This is due to the fact that the administrative number of
the Directorate of Youth and Sports in the State of msila is low and estimated at 35
employees. During the distribution of the form to all those within the Directorate and
thus obtain the results represent the community as a whole has been adopted through
the theoretical research and previous studies, we designed a questionnaire consisting of
18 questions distributed on three axes, after it was presented to the arbitrators and then
modified the terms of this form on the contrary Language of some items have been
adjusted.

The study concluded that education programs must be allocated in the sports
departments to create positive motives for participation in the educational programs of
the employees, with the suitability of the educational programs for training and the needs
of the labor market, in addition to conducting training and training courses for the
employees in these institutions, taking into consideration the effectiveness of the training
programs and programs. Workers and employees, while improving the salaries of
workers to achieve effectiveness within the organization, and to give importance to the
moral incentives which are a means to achieve improvement of this organizational
effectiveness on the one hand, and on the other hand the employees of the sports
departments to have doctrines Face Slokathm to positive organizational effectiveness
and development of self-interest in the task of knowledge to them.

In the light of the findings of the study, the researcher proposes a number of suggestions
that can contribute to the good investment in human resources contribution to the
achievement of organizational effectiveness within the sports administration in the
Directorate of Youth and Sports of the State of msila. These suggestions can be listed as
follows:

-Attention to investing in people before the stone as the human element is the center of
prosperity and progress and leads to progress and strive to stimulate the incentives for

change and the development of factors and the movement of requirements.
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-The formation of specialized frameworks by experts with competence and experience in
this field.

-Opening speciaIizations in the management of human resources in sports institutes.
-Pay attention to the human element and its management to the fullest and thus obtain
distinctive organizational effectiveness.

-The need for training courses for human resources to improve their performance.

-The need to increase the awareness of sports management of the important role played
by investment in the human resource through the holding of seminars and scientific
forums and workshops to clarify this role.

-To deepen the principle of cooperation between human resources as a whole within the

sports management in order to improve performance and access to excellence.
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