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Abstract Keywords

This research aims to present a concept of the balanced scorecard as a modern management Balanced
tool and its contribution to decision-making, by identifying the reality of applying this  Scorecard;
method in Algerian economic institutions and the difficulties and obstacles that face its Decision
application. Therefore, a questionnaire was designed and distributed to a sample of 32 making;
individuals in each of the Laghouat branch of grains and its complex in: Saida, Mascara, Learning and
Djelfa. The study found that there is an applied method similar to the balanced scorecard growth;
inside the grain branch in Laghouat, and this was shown through the financial dimension and  customer;
after the clients. Within the study’s recommendations, we suggested that the administrative  Financial
apparatus, especially the higher management of the institution, should be made aware of the  dimension.
importance of applying this method to its four dimensions in the decision-making process.
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