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Abstract Keywords
Faced with a very complex and turbulent environment, companies have the Adhocracy, six

tendency to create new structures to face this competition what leads us to the Adhocracy, hats method,

and in order to make effective decisions the work team will be able to use the method of six indicators.

hats, these decisions will be evaluated by predefined indicators to highlight their quality and

our study has developed a method that can help managers overcame organizational

difficulties and help them trained to see the problem from different angles , all of this comes

in what we call organizational development
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