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Abstract:

The rapidly competitive environment and the emergence of the so-called information and communication
revolution have prompted the organization to change its point of view based on traditional factors of production
- capital, land and work - towards the new economy based on knowledge and human skills as a strategic resource.

The National phosphate mining company (SOMIPHOS) has an important economic weight in the national
economy. It has economic opportunities that can be exploited and exploited if they can overcome the threats they
face by adopting a strategic option that focuses on training its human resources to carry out its activities.

International quality.
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2. André Boyer et autres : « Panorama de la : gestion, marketing,production, finance,

ressource humaines,strategie »les Editions Chihab , Batna, 1997,p :234.

22 Somiphos : Société des mines de phosphat.

2. CMDO : Complexe minier de djeble onk

24 IPA : Installation portuaire annaba.

2. CERAD : Centre d’études et de recherche appliquée au développement.
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